
Richland County Transportation Improvement 
Work Session #2

April 23, 2024



Work Session #2 

2

Roadmap Review TPAC Update COMET Update

Funding/Costs Purpose of 
Principles? Projects/Categories



Roadmap Review
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March 19: Council 
Meeting,  Approve 

TPAC Resolution

March 26: TAHC
Meeting, Projects 

and Principles

April 1:  TPAC
Meeting, Projects 

and Principles

April 9:  Council 
Meeting, 1st Reading 

Penny Tax Referendum 
Ordinance

April 15: TPAC
Meeting, Projects 

and Principles

April 23:  TAHC
Meeting, Projects 

and Principles

April 23:  Council 
Work Session #2, 

TAHC Report

May 6: TPAC
Meeting, Allocation 

of funds to 
Categories

May 7:  TAHC
Meeting, Allocation 

of funds to 
Categories

May 14:  Council 
Meeting, 2nd

Reading

May 20:  TPAC 
Meeting

May 21:  TAHC
Meeting

June 3:  TPAC
Meeting, Finalize 

Recommendations

June 17:  TPAC
Meeting, Deadline 

for 
Recommendations

June 18:  TAHC
Meeting, Receive 
and Review TPAC

Recommendations

June 25:  Council Work 
Session #3, TAHC Report, 

Finalize Projects and 
Principles, Finalize 

Allocations

July 9:  Public 
Hearing on Penny 

Ordinance

July 16:  Council Meeting, 
Final Reading on Penny 

Ordinance, Adopt 
Resolution approving 

Projects and Principles

TBD:  Council Work 
Session #4

All specially called 
meetings are denoted 
with purple text.



TRANSPORTATION PENNY
ADVISORY COMMITTEE



TPAC
Resolution –
Approved by 

County Council 
on March 19, 

2024



THE FUNNEL
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Transportation Needs

Define Principles to determine which Projects
will be completed to address 

Transportation Needs

Projects must then be grouped by referendum 
Category so Council can determine how to 
divide the penny



TPAC Update
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Met on March 18, April 1 and April 15

•2 City of Columbia
•1 Town of Eastover
•1 Town of Irmo
•1 Town of Arcadia Lakes

5 New Members Appointed

Now meeting at County (4th Floor Conference Room)

Mr. Livingston serving as Council Liaison

Interim Report to TAHC on April 23, 2024





COMET Update
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Board Meeting on April 10

Request for Projects and Funding Ask

Next Meeting is on April 24, 2024



FUNDING AND COSTS



PROJECTED REVENUE PROJECTIONS FROM 
POTENTIAL NEW PENNY
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Projected Annual Collections 15 Year 19 Year 20 Year 22 Year 25 Year
2027 $                     118,983,916 
2028 $                     122,553,433 
2029 $                     126,230,036 
2030 $                     130,016,937 
2031 $                     133,917,445 
2032 $                     137,934,969 
2033 $                     142,073,018 
2034 $                     146,335,208 
2035 $                     150,725,264 
2036 $                     155,247,022 
2037 $                     159,904,433 
2038 $                     164,701,566 
2039 $                     169,642,613 
2040 $                     174,731,891 
2041 $                     179,973,848 $ 2,212,971,601 
2042 $                     185,373,064 
2043 $                     190,934,256 
2044 $                     196,662,283 
2045 $                     202,562,152 $ 2,988,503,355 
2046 $                     208,639,016 $ 3,197,142,371 
2047 $                     214,898,187 
2048 $                     221,345,132 $ 3,633,385,690 
2049 $                     227,985,486 
2050 $                     234,825,051 
2051 $                     241,197,942 $ 4,337,394,169 

Maximum  Estimated 
Collections $                 4,337,394,169 
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PROJECTED REVENUE PROJECTIONS FROM 
POTENTIAL NEW PENNY

15 Year 19 Year 20 Year 22 Year 25 Year
CATEGORY* PROJECTED COLLECTIONS* $ 2,212,971,601 $ 2,988,503,355 $ 3,197,142,371 $ 3,633,385,690 $ 4,337,394,169 

Community Investment Projects 40% $    885,188,640 $ 1,195,401,342 $ 1,278,856,948 $ 1,453,354,276 $ 1,734,957,668 
County Advancement Projects 40% $    885,188,640 $ 1,195,401,342 $ 1,278,856,948 $ 1,453,354,276 $ 1,734,957,668 
COMET Enhancement Projects 20% $    442,594,320 $    597,700,671 $    639,428,474 $    726,677,138 $    867,478,834 
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Community Investment Projects County Advancement Projects COMET Ehancement Projects

*Assumptions are based on current proposed ordinance text and are subject to 
change.
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PURPOSE OF PRINCIPLES?



Project 
Principles

• County Council established 
guidelines to allow flexibility 
in how and where the 
proceeds of the next 
transportation penny will be 
used to fund the County’s 
transportation needs.

15



What’s the Purpose of the Principles?

Penny Ordinance
• Transform Needs into actionable 

Projects
• Put Projects into Categories
• Determine what portion of 

penny to assign to each 
Category

• Show major projects within each 
category as Exhibit to Ordinance

After Approval of Referendum
• Enable Administration and 

Transportation Department to 
manage the penny program

• Prioritize projects
• Regular reports to Council
• Enable input from Council on 

unaddressed projects or 
emerging needs
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Development of Principles

• Availability of Matching Funds
• Unfunded from prior penny
• Number of residents affected
• Cost vs. number of residents 

affected
• Public Safety impacts
• Addressing blight through better 

access
• Regular needs review

• Alignment with County’s strategic 
plan

• Addressing an emerging need
• Impact on economic development
• Impact on commercial growth
• Impact on underserved 

communities
• Keep a certain portion 

undesignated for emerging needs
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 Report to be delivered from TPAC to TAHC

 TAHC will then review and approve and 
provide to Council for June 25 Work 
Session

 This report will then be approved by 
Resolution of Council on July 16 and will 
serve as the post-approval guidelines for 
County Administration and Transportation 
Department.



PROJECTS AND CATEGORIES



CATEGORIES
AND MAJOR 
PROJECTS
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Roadmap Review
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March 19: Council 
Meeting,  Approve 

TPAC Resolution

March 26: TAHC 
Meeting, Projects 

and Principles

April 1:  TPAC
Meeting, Projects 

and Principles

April 9:  Council 
Meeting, 1st Reading 

Penny Tax Referendum 
Ordinance

April 15: TPAC
Meeting, Projects 

and Principles

April 16:  TAHC
Meeting, Projects 

and Principles

April 23:  Council 
Work Session #2, 

TAHC Report

May 6: TPAC
Meeting, Allocation 

of funds to 
Categories

May 7:  TAHC
Meeting, Allocation 

of funds to 
Categories

May 14:  Council 
Meeting, 2nd

Reading

May 20:  TPAC 
Meeting

May 21:  TAHC
Meeting

June 3:  TPAC
Meeting, Finalize 

Recommendations

June 17:  TPAC
Meeting, Deadline 

for 
Recommendations

June 18:  TAHC
Meeting, Receive 
and Review TPAC

Recommendations

June 25:  Council Work 
Session #3, TAHC Report, 

Finalize Projects and 
Principles, Finalize 

Allocations

July 9:  Public 
Hearing on Penny 

Ordinance

July 16:  Council Meeting, 
Final Reading on Penny 

Ordinance, Adopt 
Resolution approving 

Projects and Principles

TBD Work Session 
#4

All specially called 
meetings are denoted 
with purple text.
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