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Roadmap Review

2

March 19: Council 
Meeting,  Approve 

TPAC Resolution

March 26: TAHC
Meeting, Projects 

and Principles

April 1:  TPAC
Meeting, Projects 

and Principles

April 9:  Council 
Meeting, 1st Reading 

Penny Tax Referendum 
Ordinance

April 15: TPAC
Meeting, Projects 

and Principles

April 23:  TAHC
Meeting, Projects 

and Principles

April 23:  Council 
Work Session #2, 

TAHC Report

May 6: TPAC
Meeting, Allocation 

of funds to 
Categories

May 7:  TAHC
Meeting, Allocation 

of funds to 
Categories

May 14:  Council 
Meeting, 2nd

Reading

May 20:  TPAC 
Meeting

May 21:  TAHC
Meeting

June 3:  TPAC
Meeting, Finalize 

Recommendations

June 17:  TPAC
Meeting, Deadline 

for 
Recommendations

June 18:  TAHC
Meeting, Receive 
and Review TPAC

Recommendations

June 25:  Council Work 
Session #3, TAHC Report, 

Finalize Projects and 
Principles, Finalize 

Allocations

July 9:  Public 
Hearing on Penny 

Ordinance

July 16:  Council Meeting, 
Final Reading on Penny 

Ordinance, Adopt 
Resolution approving 

Projects and Principles

TBD:  Council Work 
Session #4

All specially called 
meetings are denoted 
with purple text.



Roadmap Focus
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THE FUNNEL
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Transportation Needs

Define Principles to determine which 
Projects will be completed to address 

Transportation Needs

Projects must then be grouped by 
referendum Category so Council can 
determine how to divide the penny



Project 
Principles

• County Council established 
guidelines to allow flexibility 
in how and where the 
proceeds of the next 
transportation penny will be 
used to fund the County’s 
transportation needs.
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What’s the Purpose of the Principles?

Penny Ordinance
• Transform Needs into actionable 

Projects
• Put Projects into Categories
• Determine what portion of 

penny to assign to each 
Category

• Show major projects within each 
category as Exhibit to Ordinance

After Approval of Referendum
• Enable Administration and 

Transportation Department to 
manage the penny program

• Prioritize projects
• Regular reports to Council
• Enable input from Council on 

unaddressed projects or 
emerging needs
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Development of Principles

• Availability of Matching Funds
• Unfunded from prior penny
• Number of residents affected
• Cost vs. number of residents 

affected
• Public Safety impacts
• Addressing blight through better 

access
• Regular needs review

• Alignment with County’s strategic 
plan

• Addressing an emerging need
• Impact on economic development
• Impact on commercial growth
• Impact on underserved 

communities
• Keep a certain portion 

undesignated for emerging needs
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 Report to be delivered from TPAC to TAHC

 TAHC will then review and approve and 
provide to Council for June 25 Work 
Session

 This report will then be approved by 
Resolution of Council on July 16 and will 
serve as the post-approval guidelines for 
County Administration and Transportation 
Department.



DISCUSSION
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