
Richland County Council
Annual Retreat 

“Charting the Course for the Future”

January 31 – February 2, 2008
Madren Conference Center, Clemson, South Carolina

Thursday, January 31st

3:00 pm – 3:15 pm  Introduction and Overview

3:15 pm – 3:30 pm  2007 Goals Review and Accomplishments

3:30 pm – 5:30 pm  Strategic Planning

5:30 pm – 6:30 pm  Dinner

6:30 pm – 8:30 pm  Strategic Planning (Continued)  

Friday, February 1st 

7:00 am – 8:00 am  Breakfast

8:00 am – 8:30 am  Financial Policy

8:30 am – 9:30 am  Fund Balance Policy

9:30 am – 10:00 am  Capital Improvements Plan Update
    Reconciling Capital Projects

10:00 am – 10:15 am Break 

10:15 am – 10:45 am GASB 45

10:45 am – 11:15 am Budget Direction

11:15 am – 1:00 pm  Transportation Update



1:00 pm – 2:00 pm  Lunch

2:00 pm – 3:30 pm  Recreation Items
    • Relationship with Recreation Commission*
    • $26M Bond
    • Property Donation in Southeast
    • NE Recreation / Entertainment Complex

3:30 pm – 3:45 pm       Break

3:45 pm – 4:15 pm      Sewer Extension Policy / Palmetto Utilities

4:15 pm – 5:15 pm  Farmers’ Market*

5:15 pm – 6:00 pm   Animal Care Items

6:00 pm – 6:30 pm  Per Diem Policy Update 

6:30 pm – 7:30 pm  Dinner

Saturday, February 2nd 

7:00 am – 8:00 am  Breakfast

8:00 am – 9:00 am      Planning Update
    • Comprehensive Plan Update
    • Planning Challenges

9:00 am – 9:30 am  Task Force to Review the Land Development Code 
    as it Pertains to Air and Water Quality Issues

9:30 am – 10:00 am  Green Initiatives

10:00 am – 10:15 am  Break

10:15 am –  11:15 am  Personnel Policies and Procedures

11:15 am – 12:00 pm   2008 Goals

12:00 pm – 12:30 pm Clerk of Council

12:30 pm   Conclusion

* Potential Executive Session Items


