RicHLAND CouNTYy COUNCIL

S OUTH

C AROTLTINA

FLOOD RECOVERY STRATEGIC
PLANNING WORK SESSION

NOVEMBER 23, 2015
9:00 AM
4TH FLOOR CONFERENCE ROOM

1. CALL TO ORDER - The Honorable Torrey Rush

2. EXECUTIVE SESSION: PERSONNEL MATTER

3. THE 1,000 YEAR FLOOD - CAUSE AND RESPONSE

a. Situation Analysis - What Caused the Flood?

b. The Flood’s Impact - An Overview

c. Response by Richland County - Department
Highlights

d. Response by Others (State, FEMA, Non-Profits)

4. BREAK

5. THE PATH FORWARD - RICHLAND COUNTY’S LONG
TERM RECOVERY PLAN

a. Richland County’s Long Term Recovery Planning
Activities to Date
b. Developing the County’s Recovery and Resiliency

Plan

6. NEXT STEPS/ACTION ITEMS

7. ADJOURN
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