RicHLAND CouNnTY COUNCIL
S O UTH C AROTULTINA

Decker Ad Hoc Committee

Date: Monday, February 8, 2016
Time: 1:00 PM
Locaiion: 4™ Floor Conference Room

1. Call to Order

2. Construction Update [PAGES 2-4]
3. Decker Change Order #2 [PAGE 5]
4. Sustainability Signage Update

5. Adjournment
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Committee Members

Jim Manning, Chair
District Eight

Greg Pearce
District Six




Monthly Executive Summary Report

Decker Center Remodel
Richland County Council District 8

Project Team

Richland County Council Member: Mr. Jim Manning

Richland County Project Manager: Mr. Chad Fosnight

Program Manager: Dale Collier, CCM - Brownstone Construction Group
Project Manager: David Lindsay — Cumming Construction Management
Project Manager (Site): Thurmond Porter — Brownstone Construction Group
Architect: The Boudreaux Group: Chris Beard and Justin Lucas

Phase 1 Selective Demolition Contractor: NEO Corporation

Phase 2 Building General Contractor: H. G. Reynolds Construction Company

Project Scope: Renovation of the 121,000 SF Decker Mall Shopping Center to convert it into space for Central
Courts and Richland County Sherriff's offices in Columbia, SC.

Schedule

Design: December 2014 Solicitation: February 2015 Construction: September 2016
Phase 1 Selective Demolition Package Contract: $268,800.00

Phase 2 Building Construction Package Contract: $22,237,000.00

With project documents completed by The Boudreaux Group, bids were taken from Pre-Qualified General
Contractors for the Decker Center Remodel project on March 25, 2015. H.G. Reynolds Construction Company
(HGR) submitted a low bid within allocated funds for the project. After required reviews by the County’s Legal
Procurement Departments, Richland County Council approved a contract award to HGR to allow the contractor
to begin work. A Pre-Construction Conference was held with the contractor on June 8, 2015 to give clear directives
regarding how the project will proceed while incorporating specific County requirements.

Work on site began in early June 2015 and work is currently continuing on schedule. At area “A” (old Kroger), wall
framing is complete and drywall and insulation are continuing. Ceramic tile is in process and other finishes are
beginning. Rough-ins above ceiling are nearing completion. At area “B” the contractor is working on stud framing
and drywall, wall and ceiling rough-ins and HVAC equipment. At area “C”, steel and CMU are now complete and
concrete steps and walls are being placed. Rough-ins above ceiling are continuing. Wall layout and framing are in
process. At the exterior, sheathing at the entrances and stairs is in process. Re-roofing is nearing completion and
the cap sheet is being installed. Installation of new metal wall panels has begun on the north end and demo of old
siding and prep for panels continues at other areas. Site grading is continuing weather permitting and new curb
& gutter at the front lot has begun. The transformer pad has been placed and electrical feeders are being run.
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Wall framing at Region C near entrance
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Installing electrical feeders at rear New curb and gutter installation at front lot
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Change Order Recap - CO # Two

PROJECT: Decker Center Remodetl
LOCATION: 2500 Decker Boulevard, Columbia, SC
OWNER: Richland County Government
CONTRACTOR: H.G. Reynolds Company, Inc.
DATE: 4-Feb-16

FINAL CHANGE ORDER

ITEM DESCRIPTION Of CHANGE ORDER ITEM
AMOUNT DAYS
WCPR 002 - Modify Data Wall & Floor Boxes
1 ) . . . . -$1,185.00 0
PCO issued to adjust power & data floor boxes and coordinate with furniture.
WCPR 005 - Additional Sediment & Erosion Control (CCD 001)
2 . . . $65,415.00 0
PCO includes expanded sediment runoff controls and protection.
WCPR 006 - Revised Millwork Details at Courtroom Entrances
3 . , i . $49,640.00 0
PCO includes requested revisions and additions to millwork at Courtrooms.
WCPR 007 - Add Foundation Drains at Perimeter
4 . . . ) $87,446.00 0
PCO addresses excessive groundwater at rear and to prevent moisture infiltration.
WCPR 008 - Wall Layout Changes at Region C per WCPR 008 (CCD 002)
. PCO for requested layout and casework changes at C221 and C230. $1,207.00 0
Remove Asbestos at Roof - Regions B and C
6 PCO includes removal of ACM's at roof flashing, curbs and base ply. Sil T4:855.00 0
Replace Existing Roof Deck at Regions B and C due to Deterioration
7 PCO includes replacement of deteriorated decking discovered after roofing removal. $61,058.00 0
Return & Galvanize Cooling Tower Beams
8 ) . . $2,674.00 0
Cooling tower components were not specified to be galvanized and should be.
Weather Delays & Cost Impact from Flood
9 . . L ) $8,927.00 16
PCO represents direct costs for storm preparation work and time impact resulting from.
Construction Contingency Funding
10 $200,000.00 0
TOTAL CHANGE ORDER AMOUNT: $650,227.00 16
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