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Richland County Council

Regular Session
November 17, 2015 - 6:00 PM
Council Chambers

|

Call to Order
The Honorable Torrey Rush
Invocation
The Honorable Kelvin E. Washington, Sr.
Pledge of Allegiance
The Honorable Kelvin E. Washington, Sr.
Presentation of Proclamation
a. World AIDS Day Proclamation
Approval of Minutes
Regular Session: November 3, 2015 [PAGES 6-20]

Adoption of Agenda

Report of the Attorney for Executive Session Items

a. Sayad vs. Richland County - Pending Litigation

b. State and Subrecipient Public Assistance Funding Agreement Severe Storm

and Flooding (FEMA-4241-DR-SC) - Contractual Matter
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Richland County Council

Citizen's Input
For Items on the Agenda Not Requiring a Public Hearing

Report of the County Administrator
a. Introduction of Employee

Report of the Clerk of Council
a. Flood Strategic Planning Meeting — November 23, 2015
b. December Meeting Dates: December 1, 8, 15

Report of the Chair
a. Vulcan Materials Presentation

Second Reading Items
An Ordinance Amending the Fiscal Year 2015-2016 Hospitality Tax Fund
Annual Budget to appropriate $75,000 of Hospitality Fund Balance to provide
funding for Famously Hot New Year [PAGES 21-36]
Ordinance to amend the agreement for designation of the I-77 Corridor
Regional Industrial Park dated April 15, 2003 by and between Fairfield and
Richland Counties so as to enlarge the Park (Seibels Service Group, Inc.)
[PAGES 37-44]

Report of Development and Service Committee

Accept the roads and storm drainage “as-is” in Hunters Run Subdivision (Phase
1) into the County inventory for ownership and maintenance [PAGES 45-49]

Report of Administration and Finance Committee
Creation of Three New CASA Caseworker Positions [PAGES 50-55]
Report of the Economic Development Committee

a. An Ordinance Authorizing the execution and delivery of an Infrastructure
Credit Agreement by and between Richland County, South Carolina and
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Richland County Council

[Project VA] with respect to certain economic development property in the
county, whereby such property will be subject to certain payments in lieu of
taxes, and such company will receive certain infrastructure credits in respect of
investment in related infrastructure; and other matters related thereto [FIRST
READING BY TITLE ONLY]

b. Economic Development Set Aside Grant from the SC Department of
Commerce [PAGES 57-59]

c. FY 16 State Appropriations Act for Richland County Economic
Development [PAGES 60-69]

d. Palmetto Health JEDA Bond Issuance [PAGES 70-75]
Report of the Transportation Ad Hoc Committee

a. Bluff Road Widening Project, On-Call Engineering Team Service
Agreement [PAGES 76-110]

b. Atlas Road Widening Project, Executive Summary and Proposed Typical
Section [PAGES 111-115]

c. Bluff Road Widening Project, Executive Summary and Proposed Typical
Section [PAGES 116-120]

d. Clemson Road Widening Project, Executive Summary and Proposed Typical
Section [PAGES 121-125]

Citizen's Input
Must Pertain to Items Not on the Agenda
Other Items

a. State and Subrecipient Public Assistance Funding Agreement Severe Storm
and Flooding (FEMA-4241-DR-SC)

Executive Session
Motion Period

a. Motion to increase the daily inmate per diem for applicable jurisdictions at
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the Alvin S. Glenn Detention Center from $25 / day to $35 / day beginning July
1, 2016, and increasing $10 each July 1 thereafter until reaching at least 95% of
the current average daily cost per inmate. Once the rate has stabilized to reflect
at least 95% of the actual daily costs, the per diem will automatically increase
annually by the Consumer Price Index (CPI), as do other applicable Richland
County taxes and fees.

The current average daily cost per inmate is $67.72. The current per diem
provides only 37% of the daily cost, while increasing the per diem to $35 in FY
17 would provide 52% of the daily cost.

As a comparison, the County currently pays the City of Columbia a daily
animal per diem of $14 for animals housed at the animal shelter.
[MALINOWSKI]

b. Amendment of setbacks for telecommunication towers: Section 26-152 (22)
(c) (1) of the Richland County Land Development Code requires a minimum
setback of one (1) foot for each foot of height of the tower when the tower abuts
a residentially zoned parcel. Currently, the standards of this section do not take
into consideration the fall zone of the tower. In lieu of 1:1 setbacks, I propose
that the tower must be located such that adequate setbacks are provided on all
sides to prevent the tower's fall zone from encroaching onto adjoining
properties and street right-of-ways. The standards of section 26-152 (c) shall
require a letter from a licensed engineer that includes the engineer's original
signature and seal certifying the fall zones are designed so as to prevent the
encroachments. [RUSH]

c. In an attempt to stop this unethical behavior of certain council members
leaking confidential information to the media and other sources I move that
Richland County Council develop a policy to address these unethical behaviors.
Executive session items, confidential items and FOIA requests must be handled
by the proper channels. As for staff, any staff member caught misrepresenting
the agency or the Administrator shall be fired immediately. As for council
members misbehavior even though we have the Ethics Commission, Council
should develop some rules. This is becoming a common practice and it
damages the integrity of this body. [JACKSON]

Adjournment
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Special Accommodations and Interpreter Services Citizens may be present during any of the County’s
meetings. If requested, the agenda and backup materials will be made available in alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42
U.S.C. Sec. 12132), as amended and the federal rules and regulations adopted in implementation thereof.
Any person who requires a disability-related modification or accommodation, including auxiliary aids or
services, in order to participate in the public meeting may request such modification, accommodation,
aid or service by contacting the Clerk of Council’s office either in person at 2020 Hampton Street,
Columbia, SC, by telephone at (803) 576-2061, or TDD at 803-576-2045 no later than 24 hours prior to
the scheduled meeting.
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RicHLAND CouNTYy COUNCIL
S O UT H C AROTULTINA

REGULAR SESSION MINUTES

November 3, 2015
6:00 PM
County Council Chambers

In accordance with the Freedom of Information Act, a copy of the agenda was
sent to radio and TV stations, newspapers, persons requesting notification, and
was posted on the bulletin board located in the lobby of the County
Administration Building

CALL TO ORDER
Mr. Rush called the meeting to order at approximately 6:00 PM
INVOCATION
The Invocation was led by the Honorable Julie-Ann Dixon
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by the Honorable Julie-Ann Dixon
APPROVAL OF MINUTES

Regular Session: October 20, 2015 - Mr. Pearce moved, seconded by Ms. Dixon, to
approve the minutes as distributed.

Mr. Malinowski brought to Council’s attention the vote for reconsideration on p. 2 of the
minutes did not accurately reflect that Ms. Dickerson voted in favor of this item. The
Clerk’s Office will insure that Ms. Dickerson’s name is recorded in favor of this motion
prior to the minutes being placed on the County website.

The vote in favor of the corrected minutes was unanimous.
ADOPTION OF AGENDA

Mr. Manning moved, seconded by Ms. Dixon, to adopt the agenda as published. The vote
in favor was unanimous.

REPORT OF THE ATTORNEY FOR EXECUTIVE SESSION
Mr. Smith stated the following items were potential Executive Session Items:

a. Flooding/Disaster Response - Contractual/Legal

1. FEMA Public Assistance and Flood Control Works - Legal Advice

P.O. Box 192 - Columbia, SC 29202 - (803) 57$13860 - www.rcgov.us

Committee Members

Present

Torrey Rush, Chair

Greg Pearce, Vice Chair

Joyce Dickerson
Julie-Ann Dixon
Norman Jackson
Damon Jeter
Paul Livingston
Bill Malinowski
Jim Manning
Seth Rose

Others Present:

Tony McDonald
Daniel Driggers
Warren Harley
Dwight Hanna
Beverly Harris

Monique McDaniels
Kimberly Roberts
Brandon Madden
Roxanne Ancheta
Michelle Onley
Quinton Epps
Michael King
Ismail Ozbek
Larry Smith
Sandra Haynes
John Hixon

Brad Farrar

Chris Eversmann




Richland County Council
Regular Session

Tuesday, November 3, 2015
Page Two

b. Mutual Aid Agreement (RCSD)

CITIZENS' INPUT
(For Items on the Agenda Not Requiring a Public Hearing)

Ms. Lynne Higgins spoke regarding the condition of her driveway since the flooding event and the emergency
nature of the necessary repairs due to health related issues.

REPORT OF THE COUNTY ADMINISTRATOR
No report was given.

REPORT OF THE CLERK OF COUNCIL

2016 County Council Meeting Dates - Ms. McDaniels stated the proposed 2016 County Council meeting dates
were included in the agenda packet and an amended proposal was distributed immediately prior to tonight’s
meeting for consideration as well.

The proposed amendments are as follows: eliminate January 5% and 26™ meetings; schedule a meeting on
January 12t at 5:45 PM to elect the Chair, Select Seating and conduct committee meetings; change February 2™
meeting to February 9t; eliminate July 5% meeting; change July 19™ meeting to July 12t%; change September 6t
meeting to September 13™; and hold November committee meetings on November 17,

Mr. Pearce moved, seconded by Mr. Jackson, to approve the amended 2016 County Council meeting calendar.

Mr. Malinowski inquired since the meetings are being changed from the normal meeting schedule will the
meetings be considered Special Called Meetings.

Mr. Smith responded in the affirmative.
The vote in favor was unanimous.

REPORT OF THE CHAIRMAN

Flood Relief Strategic Meeting - Mr. Rush stated the Clerk’s Office will send out an email to poll Council
regarding potential meeting dates to discuss the County’s recovery steps related to the flooding event.

Charter of Freedom Monument - Site Recommendation - Mr. Rush stated several months ago a business
owner approached the County about setting up the Charters of Freedom Monument at a location owned by the
County. Staff has worked with the business owner and they recommend the monument be placed in front of the
County Administration Building. The only cost to the County will be the removal of the concrete by County
employees.

Ms. Dickerson moved, seconded by Mr. Livingston, to approve the placement of the Charters of Freedom
Monument in front of the County Administration Building.
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Richland County Council
Regular Session

Tuesday, November 3, 2015
Page Three

Mr. Manning stated one of the discussion points when this item was brought to Council was the accessibility for
the buses bringing school children in to view the monument. It does not appear the proposed location takes that
aspect into consideration. In addition, were the historic homes considered as a possible location for the
placement of the monument?

Ms. Ancheta stated the COMET has a bus stop on Harden Street and there is a right turn lane on Hampton Street
that could be utilized for the buses to load and unload the schoolchildren. The buses could then park in the back
surfacing lot while the children are viewing the monument.

Mr. Manning inquired about what would happen if the COMET bus pulled up while the children were
disembarking from the bus.

Ms. Ancheta stated the schedule of the COMET could be provided to the school prior to the schoolchildren visiting
the monument.

Mr. Manning expressed his frustration with the ill-conceived plan that has not taken into consideration how this
will work at the Administration building.

Ms. Ancheta stated the Historic Columbia Foundation sites and the Judicial Center were also considered at
possible location. Due to site restrictions and traffic flow issue neither of those locations was feasible.

Mr. Pearce inquired if Hamilton-Owens Airport was considered.
Ms. Ancheta stated that location was not considered.

Mr. Pearce stated the Hamilton-Owens Airport has easy entrance and egress, the plaza has picnic tables and Mr.
Eversmann already conducts tours.

Ms. Ancheta stated the option of the airport could be taken back to Mr. Patterson for consideration.
Mr. Pearce moved, seconded by Mr. Manning, to defer this item to look at alternate sites.
Mr. Malinowski inquired why the Historic Columbia site was not chosen.

Ms. Ancheta stated the cost of renovations and preserving the historic character of the sites made the Historic
Columbia site unsuitable.
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Richland County Council
Regular Session

Tuesday, November 3, 2015
Page Four

FOR AGAINST
Dixon Rush
Malinowski

Rose

Jackson

Pearce

Livingston

Dickerson

Manning

Jeter

The vote was in favor.
OPEN/CLOSE PUBLIC HEARINGS

E An Ordinance Amending the Richland County Code of Ordinances, Chapter 21, Roads, Highways
and Bridges; Section 21-20, Road Paving Program; so as to add language regarding a design
exception for paved surface width - No one spoke at the public hearing.

APPROVAL OF CONSENT ITEMS

B An Ordinance Amending the Richland County Code of Ordinances, Chapter 19, Parks and
Recreation; so as to delete the entire Chapter [THIRD READING]

B Tracking List of Developers for Road Construction
E Pawmetto Lifeline New Program(s) Proposal

B Airport Capital Improvement Project - Southeast Airfield Clearing and Grading Improvements
(formerly known as Taxiway ‘A’ Extension), Change Order I Approval

B Approval of an amendment of an existing FAA Airport Improvement Program (AIP)
B Motion to Change the way Vehicles are Taxed by the County

F County Approval Process for Special Events on County Owned Property; Alcohol on County Owned
Property

Mr. Jackson moved, seconded by Mr. Malinowski, to approve the consent items. The vote in favor was
unanimous.
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Richland County Council
Regular Session

Tuesday, November 3, 2015
Page Five

SECOND READING ITEM

Authorizing the expansion of the boundaries of the I-77 Corridor Regional Industrial Park jointly
developed with Fairfield County to include certain additional real property located in Richland County;
the execution and delivery of a First Amendment of that certain Credit Agreement between Richland
County and CD/Park7 Columbia SC High Rise Owner LLC to include such additional property as part of
the project site described therein; and other related matters - Mr. Livingston moved, seconded by Ms.
Dickerson, to approve this item.

FOR AGAINST
Dixon
Malinowski
Rose
Jackson
Pearce
Rush
Livingston
Dickerson
Manning
Jeter

The vote in favor was unanimous.
REPORT OF THE DEVELOPMENT & SERVICES COMMITTEE

a. Accept the roads and storm drainage “as-is” in Hunter Run Subdivision (Phase I) into the
County inventory for ownership and maintenance - Ms. Dickerson moved, seconded by Mr.
Jackson, to defer this item to the November 17% Council meeting. The vote in favor was unanimous.

REPORT OF THE ADMINISTRATION & FINANCE COMMITTEE

a. Motion to fund the Governor’s Cup Road Race in the amount of $7,000 - Mr. Malinowski
inquired about how much funding has been contributed by the Governor’s Office or the State.

Mr. McDonald stated to his knowledge no funding has been provided by the Governor’s Office
and/or State.

Mr. Malinowski stated it was his understanding the race was run completely within the incorporated
portion of the County. Therefore, how much has funding has been provided by those municipalities.

Mr. Madden stated the City of Columbia does provide funding, but the other municipalities did not
contribute this year.

10 of 125



Richland County Council
Regular Session
Tuesday, November 3, 2015

Page Six

Mr. Malinowski stated the total income projected for FY16 is $122,085 and the total expenses are
$59,700; therefore, there is a net proceed of $62,385. If the organization nets over $62,000, it’s
unclear why the County is contributing $5,000 more.

Mr. Malinowski made a substitute motion, seconded by Mr. Jackson, to deny the request.

Mr. Jeter stated it is his understanding the proceeds are used to promote healthy lifestyles
throughout the County.

Mr. Manning inquired if any complimentary registrations for Council members and/or families were
discussed for this funding level.

Mr. McDonald stated this has not been discussed with the organization, but it could be if Council so
chooses.

Mr. Manning stated if a private organization were to sponsor this race at a $7,000 level and it would
include any complimentary registrations is not right, fair and/or proper for Council to request the
equivalent.

Mr. Smith stated it would probably invoke some issues under the Ethics Act because it would get
into what the value of the registration is worth. Therefore, it may require some reporting

requirements or invoke other provisions of the Act.

Mr. Manning made a substitute motion to approve the amount of $7,000 minus the value of
whatever a corporate sponsor would receive for $7,000.

Mr. Rush requested Mr. Manning clarify his motion.

Mr. Manning stated the attorney said the concern would be figuring out the value. If you can figure
out the value of that would make it unethical for Council as a governing body, then you could figure
out that same value. The value could then be subtracted from the $7,000 that will be the amount the
check is written for.

Mr. Malinowski stated the committee recommendation was for $5,000.

Mr. Manning motion died for lack of a second.

Mr. Rose stated there is a difference in a private entity sponsoring out of their proceeds and public
body spending taxpayer money.

Mr. Malinowski stated there are discrepancies in Hospitality Tax and Accommodations Tax
applications for this organization.

Mr. Jeter suggested Council request the organization to consider waiving some of the fees for
citizens that cannot afford the registration. The citizens would be asked to apply for the waiver.
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Richland County Council
Regular Session

Tuesday, November 3, 2015
Page Seven

Mr. Jeter made a second substitute motion, seconded by Mr. Pearce, to approve the request for
$5,000 and request the if there is a sponsorship level that will offer County residents an opportunity
to request to have their registration fees waived.

Mr. Jackson expressed his concern with Council dictating how the organization spends their funds.

FOR AGAINST

Pearce Dixon

Jeter Malinowski
Rose
Jackson
Rush
Dickerson
Manning

The second substitute motion failed.

FOR AGAINST

Malinowski Dixon

Jackson Rose

Rush Pearce

Jeter Livingston
Dickerson
Manning

The substitute motion failed.

FOR AGAINST

Dixon Malinowski

Rose Jackson

Pearce Rush

Livingston Jeter

Dickerson

Manning

The vote was in favor of the committee’s recommendation to approve funding the Governor’s Cup
Road Race in the amount of $5,000.

Ms. Dickerson moved, seconded by Mr. Livingston, to reconsider this item. The motion failed.

b. Creation of Three New CASA Caseworker Positions - Mr. Pearce stated the committee
recommended Council refer this item to the FY17 budgetary process.

Mr. Pearce stated there are considerable questions regarding the need for these positions and
additional information is needed to make a more informative decision.
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Richland County Council
Regular Session

Tuesday, November 3, 2015
Page Eight

Mr. Pearce made a substitute motion, seconded by Ms. Dickerson, to defer this item to the November
17t Council meeting. The vote in favor was unanimous.

c¢. An Ordinance Amending the Fiscal Year 2015-2016 Hospitality Tax Fund Annual Budget to
appropriate $75,000 of Hospitality Fund Balance to provide funding for Famously Hot New
Year [FIRST READING] - Mr. Pearce stated the committee recommended approval of this item.

Mr. Malinowski stated there are discrepancies in the applications and until the discrepancies are
resolved the County should not provide funding.

Mr. Malinowski moved, seconded by Mr. Rush, to defer this until the corrected documentation is

provided.

FOR
Malinowski
Pearce
Rush

The motion for deferral failed.

AGAINST
Dixon
Rose
Jackson
Livingston
Dickerson
Manning
Jeter

Mr. Pearce stated the question is not the project before Council. There was an opportunity during
the budget cycle to fund the event and Council chose to only allocate $11,000. The recommendation
before Council is to go into a reserve fund that is being held for different projects and to fund the
event at $75,000. Therefore, he is unable to support the motion based on where the money is

coming from.

FOR
Dixon
Jackson
Livingston
Dickerson
Manning
Jeter

AGAINST
Malinowski
Rose
Pearce
Rush

The vote was in favor of the committee’s recommendation.

REPORT OF ECONOMIC DEVELOPMENT COMMITTEE

a. Ordinance to Amend the agreement for designation of the hl-77 Corridor Regional Industrial
Park dated April 15, 2003 by and between Fairfield and Richland Counties so as to enlarge
the park (Seibels Services Group, Inc.) [FIRST READING] - Mr. Livingston stated this item allows
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Richland County Council
Regular Session
Tuesday, November 3, 2015

Page Nine

Seibels Services Group to take advantage of State tax credits, which could encourage them to create
more jobs.

Mr. Livingston stated the committee recommended approval of this item. The vote in favor was
unanimous.

Authorizing the execution and delivery of a fee-in-lieu of tax agreement by and between
Richland County and Project Oro, whereby Richland County will enter into a fee-in-lieu of tax
agreement with Project Oro, and providing for payment by Project Oro of certain fees-in-lieu
of ad valorem taxes; providing for the allocation of fees-in-lieu of taxes payable under the
agreement for the establishment of multi-county industrial /business park; and other matters
relating thereto [FIRST READING BY TITLE ONLY] - Mr. Livingston stated the Economic
Development office is negotiating with Project Oro and additional information will be presented to
Council prior to Second Reading.

Mr. Livingston stated the committee recommended approval of this item. The vote in favor was
unanimous.

REPORT OF RULES AND APPOINTMENTS COMMITTEE

I. NOTIFICATION OF APPOINTMENTS

a. Board of Zoning Appeals - 1 - Mr. Malinowski state the committee recommended to re-
advertise the vacancy. The vote in favor was unanimous.

b. East Richland Public Service Commission (Applicant must be a resident of Arcadia
Lakes) - 1 - Mr. Malinowski stated the committee recommended Ms. Catherine Schemel
Cook be recommended to the Governor’s Office for appointment to the East Richland
Public Service Commission. The vote in favor was unanimous.

c. Building Codes Board of Appeals - 3 - Mr. Malinowski stated the committee
recommended re-appointing Mr. Michael Lowman, Mr. Greg Mackie, and Mr. Jesse S.
Burke. The vote in favor was unanimous.

II. NOTIFICATION VACANCIES

a. Airport Commission - 3 - Mr. Malinowski stated the committee recommended
advertising for these vacancies.

The Clerk’s Office will verify which of these vacancies have specific criteria for service
prior to advertising.

The vote in favor was unanimous.

14 of 125



Richland County Council
Regular Session
Tuesday, November 3, 2015

Page Ten

Lexington Richland Alcohol and Drug Abuse Council (LRADAC) - 2 - Mr. Malinowski
stated the committee recommended advertising for these vacancies. The vote in favor was
unanimous.

Accommodations Tax Committee - 2 (1 at-large position and 1 position with a
background in the Cultural Industry) - Mr. Malinowski stated the committee
recommended advertising for these vacancies. The vote in favor was unanimous.

Richland Memorial Hospital Board - 2 - Mr. Malinowski stated the committee
recommended advertising for these vacancies. The vote in favor was unanimous.

Transportation Penny Advisory Committee - 1 (Unexpired Term) — Mr. Malinowski
stated the committee recommended advertising for the vacancy. The vote in favor was
unanimous.

III. ITEMS FOR ACTION

a.

Ordinance providing for the appointment of Ex Officio members to public bodies
whose membership is appointed by the governing body of Richland County. The
governing body of Richland County may appoint up to three (3) ex officio members
to any board, commission, committee, entity or any other “public body” as defined
in the South Carolina Freedom of Information Act whose members are appointed by
the governing body of Richland County. Such ex officio members shall pursuant to
Roberts Rules of Order have all the privileges of board (or other public entity)
membership, including the right to make motions and vote and to participate in
regular or special called meetings and executive sessions, but none of the
obligations. Ex officio members have no obligations to participate and should not be
counted in determining the number required for a quorum or whether a quorum is
present at a meeting. When an ex officio member of any board, commission,
committee, entity or any other public body ceases to hold the office that entitles him
or her to such membership, his or her membership on the public body terminates
automatically [WASHINGTON] - Mr. Malinowski stated the committee recommended
adopting the following language: “All Richland County Council members appointed by the
Council Chair as liaisons to any board, commission, committee, agency, entity or public
body (“public bodies”) 1) created by an ordinance of Richland County, or 2) funded by
Richland County, or 3) whose members are appointed by the governing body of Richland
County shall be permitted to attend all meetings of such public bodies, including any
executive session held by such public bodies.

Mr. Pearce stated there is one agency the Council appoints members to and their funding
passes through the County’s budget, but the County does not technically fund.

Mr. Smith stated the motion would cover the agency in the sense that while the Council

does not directly fund them the Council does appoint their members, which is one of the
three things listed in the motion.
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Tuesday, November 3, 2015
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Mr. Pearce stated the County has provided capital funding to them in the past; therefore,
technically the County has funded them.

Mr. Livingston stated there may be some boards and commissions the Council appoints
members to that other entities have appointed authority to also. He is not sure if this will
cause conflicts on those boards if the other entities are not allowed to attend executive
sessions. Council will need to decide how to deal with that if it comes about.

Mr. Malinowski stated legal staff was made aware there are some boards that other
entities appointed members to, as well as, Council and this is the language legal provided
to the Rules and Appointments Committee.

Mr. Farrar stated the language is actually drafted in such a way to cover every possible
nexus that the County has with the board. If the liaison is shut out of the meeting then
Council needs to be made aware the entity has not allowed the liaison to participate in
executive session.

FOR AGAINST
Dixon

Malinowski

Jackson

Rush

Livingston

Dickerson

Manning

Jeter

The vote in favor was unanimous.
Terms of Service - Eligibility Requirements after Two Consecutive Terms - Mr.

Malinowski stated the committee recommended holding this item in committee for
additional information. The vote in favor as unanimous.

POINT OF PERSONAL PRIVILEGE - Ms. Dickerson recognized that former Council member Bernice
Scott was in the audience.

OTHER ITEMS

a. A Resolution to appoint and commission Manolo Ibarra-Pineda as a Code Enforcement Oficer
for the proper security, general welfare, and convenience of Richland County - Mr. Manning
moved, seconded Mr. Malinowski, to approve this item.
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FOR AGAINST
Dixon

Malinowski

Rose

Jackson

Pearce

Rush

Livingston

Dickerson

Manning

The vote in favor was unanimous.

b. A Resolution to appoint and commission Jesse Kathleen Cody as a Code Enforcement Officer
for the proper security, general welfare, and convenience of Richland County - Mr. Manning
moved, seconded Mr. Malinowski, to approve this item.

FOR AGAINST
Dixon

Malinowski

Rose

Jackson

Pearce

Rush

Livingston

Dickerson

Manning

The vote in favor was unanimous.

CITIZENS' INPUT
(Must Pertain to Items Not on the Agenda)

Ms. Helen Taylor Bradley spoke regarding the Lower Richland Operations Center.
Ms. Tonya Rodriguez Hodges thanked Council for their support for the Sol Music Festival.

Mr. Arthur Seawright spoke regarding a portion of his land that has become unstable due to the flooding
event and access to Quail Creek Subdivision.

Ms. Bernice Scott spoke regarding Lower Richland post-flooding.
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Page Thirteen

EXECUTIVE SESSION

Council went into Executive Session at approximately 7:08 p.m.
and came out at approximately 7:30 p.m.

Mutual Aid Agreement - Mr. Jeter moved, seconded by Mr. Rose, to approve the Sheriff's
mutual aid agreement with Lexington County Health Service District, West Columbia, wherein
the Richland County Sheriff’s Department agrees to provide assistance, as available in
emergency circumstances, and described in the agreement. Legal has reviewed the agreement.

MOTION PERIOD

Determine if an act that amended Section 27-2-105, code of laws of South Carolina
1976, approved in June 2014, is a violation of Home Rule.

Background: The above amended bill give the state the authority to change county
boundaries with no input from the county/counties being affected. This could have a
tremendous financial impact on a county by the transfer of millions of dollars of
property from one county to another or even changing a county line to put property in a
neighboring county to assist with economic incentives for a new business.

I also question why the Richland County Lobbyist did not make Richland County aware
of this bill as it proceeded at the state level?

Currently the Richland County/Lexington County line is being looked into for change
and neither county has requested this change or disputed the lines (see 10-4-15 Tim
Flach article in The State for some details). [MALINOWSKI] - This item was referred to the
Rules and Appointments Committee.

Direct staff to update Richland County Code of Ordinances; Chapter 26, Land
Development; Article VII, General Development, Site, Standards; Subsection (B), to
address the height of fences and walls when located in the required side and rear yards.
Currently there are no standards. [MALINOWSKI] - This item was referred to the Rules
and Appointments Committee.

Resolution recognizing Angie Stone for her illustrious singing career [LIVINGSTON] -
Mr. Pearce moved, seconded by Mr. Livingston, to adopt a resolution recognizing Angie Stone.
The vote in favor was unanimous.

Motion to reopen the Lower Richland Operation Center (LROC) to provide the necessary
relief to the citizens still impacted by the flood. This includes managing the warehouse
that is receiving donations and managing the volunteers prepared to come in and help
the citizens rebuild. NOTE: This should not go to a committee as there are people who
do not have time. People are still homeless and roads are still closed [JACKSON] - Mr.
Jackson stated Council initially had a motion instructing the Administrator to negotiate with
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h.

LROC. Mr. Jackson is not sure what happened in regards to the negotiations. Therefore, he is
requesting an update from the Administrator.

Mr. McDonald stated several attempts were made to negotiation a temporary agreement for
up to 30-days. After the 30-day period there would be a reassessment. Unfortunately, the
terms could not be accepted by the other party. In the meantime, in-house staff and volunteers
are continuing the services that were being provided by LROC. The person overseeing the
warehouse under the former arrangement has agreed to continue overseeing the warehouse.

Mr. Jackson requested the Administrator provide him a detailed report.

Council consideration for future contract negotiations with the PDT or any other group
to reduce the hourly rate for engineers making $270 and for part-time interns making
$35 per hour. As a council we must be consistent when deciding what is fair and not
have the appearance of being discriminatory [JACKSON] - This item was referred to the
A&F Committee.

Request the National Guard to repair dirt roads and dams. This request should come
from administration and does not need to go to committee. The Engineering unit is
ready and under the emergency act they can do it without cost or minimal cost. This is
what they do in other counties and are currently doing in New Orleans [JACKSON] - Mr.
Jackson stated the National Guard is willing to assist with road repair and dams, but the
request has to come from Richland County.

Mr. Rush requested the Administrator to confer with Mr. Byrd regarding this matter.

Mr. McDonald stated the County has used the National Guard extensively since the flooding
event for road repairs. What may be in question is the dam part of the request based upon the
discussion in Executive Session. The Legal Department has begun looking into the matter and
will be presenting additional information to Council.

Mr. Malinowski stated it was his understanding that if the National Guard was used for certain
things there could be an issue of reimbursement from FEMA; therefore, also have Legal
Department to investigate this matter.

Move that the Council Chairman appoint a Committee to bring forward for full council
consideration a recommendation for the establishment of a “Richland County Unified
Flood Rehabilitation and Preparedness Committee” similar to one created in Nashville,
TN following their major flood event. The purpose of this initial planning committee
will be to determine the membership and mission of the proposed committee using the
Nashville model as a guide [PEARCE] - Mr. Pearce withdrew his motion.

Resolution recognizing Rev. Dr. Jordan D. Smith on his 45t Pastoral Anniversary
[IETER] - Mr. Pearce moved, seconded by Mr. Jeter, to adopt a resolution recognizing Rev. Dr.
Jordan D. Smith. The vote in favor was unanimous.
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Richland County Council

Regular Session

Tuesday, November 3, 2015

Page Fourteen

ADJOURNMENT

The meeting adjourned at approximately 7:39 PM.

Torrey Rush, Chair

Greg Pearce, Vice-Chair Joyce Dickerson
Julie-Ann Dixon Norman Jackson
Damon Jeter Paul Livingston
Bill Malinowski Jim Manning
Seth Rose Kelvin E. Washington, Sr.

The Minutes were transcribed by Michelle M. Onley, Deputy Clerk of Council
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Richland County Council Request of Action

Subject:

An Ordinance Amending the Fiscal Year 2015-2016 Hospitality Tax Fund Annual Budget to appropriate
$75,000 of Hospitality Fund Balance to provide funding for Famously Hot New Year [FIRST READING]

October 27, 2015 - The Committee recommended that Council give first reading approval to the budget
amendment in the amount of $75,000 to fund the Famously Hot New Year. The funding will come from
the Hospitality Tax fund balance.
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Richland County Council Request of Action

Subject: Motion to fund the Famously Hot New Year an Additional $89,000

A. Purpose
Council is requested to consider Council member Dixon’s motion to fund the Famously Hot New Year an
additional $89,000.

B. Background / Discussion
At the October 12, 2015 Council meeting, Ms. Dixon made the following motion:

“Request an additional $89,000 for Famously Hot New Year”

In FY15, the County funded the Community Relations Council in the amount of $100,000 on behalf of the
Famously Hot New Year. Of that amount, $7,000 was funded through the Accommodations Tax. The
remaining $93,000 was funded through the Hospitality Tax.

This fiscal year (FY 16), the Famously Hot New Year / Gamecock Alumni Broadcasters, Ltd. submitted a
Hospitality Tax grant application and an Accommodations Tax grant application. These applications are
attached.

The Hospitality Tax Advisory Committee recommended a funding level of $4,000. The Accommodations
Tax Advisory Committee recommended a funding level of $7,000. The total amount of funding
recommended for the Famously Hot New Year was $11,000, which was approved by Council during the
FY'16 budgetary process.

It is at this time that Staff is requesting direction regarding this motion.

C. Legislative / Chronological History
Motion made by Ms. Dixon at the October 12, 2015 Council meeting.

D. Financial Impact
The financial impact to the County will be $89,000. If approved by Council, additional funding sources
may need to be identified as the FY 16 Hospitality Tax budget only has $10,000 remaining.

E. Alternatives
1. Consider the motion and fund the Famously Hot New Year an additional $89,000, for a total of
$100,000.

2. Consider the motion and do not fund the Famously Hot New Year an additional $89,000.

F. Recommendation
Motion recommended by Ms. Dixon

Recommended by: Julie Ann Dixon
Department: Richland County Council
Date: October 12, 2015

G. Reviews

(Please replace the appropriate box with a v" and then support your recommendation in the Comments section before routing on.
Thank you!)
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Please be specific in your recommendation. While “Council Discretion” may be appropriate at times, it
is recommended that Staff provide Council with a professional recommendation of approval or denial,
and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 10/19/15
U Recommend Council approval v" Recommend Council denial

Comments regarding recommendation:

The request is a funding decision that is at Council’s discretion. Approval would require the
identification of a funding source. The FY 16 Hospitality Tax budget has $10k remaining in the
undesignated account however Council has multiple funding requests to consider.

The recommendation of denial is based on the requesting being outside of the budget cycle and not
the merits of the request.

Grants
Reviewed by: Brandon Madden Date: 10/20/15
U0 Recommend Council approval U Recommend Council denial
Comments regarding recommendation: This request is a funding decision at the discretion of
Council.
Legal
Reviewed by: Elizabeth McLean Date: 10/22/15
U0 Recommend Council approval U0 Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion.

Administration
Reviewed by: Roxanne Ancheta Date: October 22, 2015
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: While this is a policy decision of Council, please note that
the FY 16 Hospitality Tax Budget only has $10,000 remaining in the undesignated account. There is
another Hospitality Tax funding request also at this month’s Committee Meeting. If Council makes
the policy decision to fund this item from Hospitality Tax, decisions must be made regarding
proposed projects (ie, Sports Complex in Lower Richland).
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ACCOMMODATIONS TAX COUNTY PROMOTIONS APPLICATION
Funding for FY16 (July 1, 2015 — June 30, 2016} [ue: March ;_‘, 2015

INCORPORATION DATE: g2,/2004 FEDERAL ID #: 20-0998798 e - PH L 25

DRGANIZATION: Famously Hot New Year/Gamecock Alumni Broadcasters, Lid.

MISSION STATEMENT:

Set on Columbia’s Main Street with the South Carolina State Capitol as the backdrop, Famously Hot New Year is South
Carolina’s largest free New Year's Eve party. The celebration, encompassing a live outdoor concert by natlonal headlining
bands, a colossal midnight fireworks display unrivaled in the two Carolinas, a VIP party, family fun, regional food and
drink, brings residents, business, and community and civic leaders from diverse backgrounds together to enhance the
well-being of the community through a safe and harmonious celebration welcoming a new vear.

ORG. MANAGER: Steve Varholy TITLE: President

PHOME: (203) 404-5535 EMAIL: steve@indiepubradio.org
PROJECT MANAGER: Barbara Rackes TITLE: Project Manager

PHONE: (803} 212-7113 EMAIL: admin@famouslyhotnewyear.com

ORGANIZATION STREET ADDRESS: 1338 Main Street, Suite 202, Columbia, South Carolina 29201

IRGANIZATION MAILING ADDRESS: Same

TOTAL AMOUNT REQUESTED: 57,000 TOTAL PROJECT COST: 54591,000

PROJECT START DATE: 07/01/2015 PROJECT END DATE: 01/02/2016
PROJECTED FULL ATTENDANCE: 28,000 PROJEC TED NUMBER OF TOURISTS: 12,600
PROJECTED TOTAL MEALS CONSUMED: 12,000 PROJECTED TOTAL OVERNIGHTS: 3,500

DESCRIPTION OF HOW YOUR ORGANIZATION DETERMINED THE NUMBERS ABOVE (also indicate the numbers of room
nights and meals estimated in unincorporated Richland County):

Surveys of registered guests were used for FHNY2015 to learn which guests planned to stay in hotels and for how many
nights. Figures gained from surveys were applied to overall attendance numbers of similar guests from out-of-down zip
codes derived from zip code tallies at entry gates. The same equation was applied for both hotel and dining with hotel
lodging based on double-occupancy and dining on single serving. Of the approximately 17,000 people from the Midlands
at FHNY2015, about 7,000 or 42% of Midlands’ guests were from unincorporated Richland County. Hotels were surveyed
before and after the event to gain occupancy rates for 12/31/2012, 12/31/2013 and 12/31/2014. While participation
was lower than desired, overall occupancy rates increased.

Of the slightly greater than 40% of guests coming from outside the Midlands, approximately 39% indicated that they
were staying in hotels for one or more nights. Based on an estimated 3,500 room nights, 39% would represent 1,365
Jests staying in hotels within the unincorporated Richland County area.

See sampling of the hotel occupancy rates we were able to obtain for FHNY2015 below.
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City of Columbia ) 12/31/2014 12/31/2013 12/31/2012

Columbia Marriott Downtown 1% FEL? S8%

Springhill Suites by Marriott Vista 63% 99% G6%
Hampton Inn Downtown Historic District 98% 97%

Clarion Hotel Downtown (construction) 17% 55% 42%
Sheraton Columbia B9% 51% 24%
[rn at UsC 73% 62% S5%
Embassy Suitss 43% 3% 24%
Homewood Suites Greystone 57% 33% 40%
Hilton Columbla Center T 24%

Richland County

Hilton Garden Inn Columbia Northeast 29% 23%

Residence Inn Columbia Northeast 53% 449

Courtyard by Marriott Columbia Northeast A0% In%

PROGRAM LOCATIONS: Please list the street address of all program locations that will be funded through H-Tax grant
funds. Please indicate if program or project will be held on County property.

In front of the 5C State House, Main/Gervais Streets, Columbia.

DOES YOUR PROJECT REQLIRE PERMITS XX YES _ Mo LIST THOSE REQUIRED
# City of Columbia ordinance
¢ City of Columbia parade permit
= City of Columbla combined event business license
State of South Carolina event permit (grounds)
LLR fireworks permit
= City of Columbia Fire Department permit
= SC Department of Revenue temporary liguor license
# S5C Department of Revenue temporary beer and wine permit(s)
s SC Department of Revenue license to Operate Place of Amusement
» 5C Department of Revenue Admissions Tax Exemption

PROJECT DESCRIPTION (You may attach one (1) additional sheet):
FHNY2016 will be the fifth annual celabration of New Year's in the Midlands of South Carolina, Over the course of the first
four years, FHNY has become a signature event for both the Midlands and the State of South Carolina and is fast
becoming a go-to event in the Southeast. FHNY 2015 attracted 28,000 guests and after-event surveys indicate that people
were excited and planned to return. FHNY audience goal for 2016 is again 28,000 with a goal of 45% of those guests
visiting from outside Richland County.* For FHNY2015, an estimated that 7,000 guests attended from unincorporated
Richland County, or 25.08% of the total population of guests,

The celebration will include:

- Safe and secure downtown location as base for the Southeast’s Largest Free New Year's Celebration.
- Crescent Lounge VIP venue with upscale food, spirits, entertainment.
- The |largest-ever Mew Year's Eve fireworks display in the Carolinas.

The ca-chairs of FHNY2015, Melanie Murphy and Sam Johnson, have assembled a list of recommendations for the coming
year including addition of 2 “drop™ (ball, ar otherwise) and further reconfiguration of the VIP Crescent Lounge. Recycling
will increase in focus following collection of 780 pounds of recyclable material in the most recent year, FHNY2016 will also
expand its relationship with The Comet to provide transportation from areas outside the Main Street to facilitate further
participation by regional hotels as well as safe park-and-ride locations for regional residents. December 31, 2015145 a
Thursday which lends itself to suggestion of longer stays in the Midlands, connecting guests with attractions in
unincorporated Richland County to expand the overall picture of opportunities in the Midlands, It also intends to partner
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with youth attractions to engage whole families specifically in FHNY-related activities,

With attractions becoming a focus for multi-day stays, FHNY will look forward to learning about and connecting with
recreational, historic, and other attractions in unincorporated Richland County and belleve FHNY2016 will have the
2xpertise to bring added attention to all opportunities in the Midlands. FHNY seeks to increase activity in Midlands's
hotels during an otherwise off-season with a multi-day package of FHNY-centered activities.

Famously Hot New Year 2016 will feature a national headliner coupled with an expanded selection of regional and local
talent, allowing draw on both a big name while spotlighting up-and-coming talent.

The celebration uses print and distributed marketing materials within the Midlands and will use billboards, online
advertising, strategic media buys, enhanced public relations and in-kind distribution support to attract attendess to the
celebration. Based on FHNY2015 tracking documentation (see attached), FHNY plans to modify use of marketing funds {o
target market key regions and audiences.

BENEFIT TO TOURISM [How does it promote and highlight unincorporated Richland County’s histeric and cultural
venues, recreational facilities and events, and the uniqueness and flaver of the local community.)

FHNY2016 will seek to attract people to the Midlands of South Carolina from outside Richland County and the State of
South Carolina to a) lodge and dine and b) become acquainted with the arts, culture, and attractions offered. Working with
venue partners (Riverbanks Zoo, EdVenturs, State Museum and others), FHNY will engage visitors in new, interesting parts
of the Midlands, including those in unincorporated Richland County. Offer parks and recreational facilities opportunities
to feature available facilities and activities on website and social media in a manner that connects event guests to their
locations in times and seasons other than New Year's Eve. The national, regional, and local media coverage of FHNY has
also helped and will continue to help position the Midlands of Sauth Carolina is 3 new and more positive light, attracting
the interest of more tourists and media.

cEMEFIT TO COMMUNITY AND RICHLAND COUNTY:

In keeping with FHNY's mission of bringing all people of all backgrounds together in ways that promote harmony, mutual
respect, and civility, the Famously Hot New Year’s Celebration allows thousands of diverse people to come together in a
safe and exciting environment. FHNY management believes the past four years’ events have brought together portions of
the community that might not otherwise connect in a manner that demonstrates the potential of bridging divides. It's also,
of course, a great way to attend a safe and very fun party with great entertainment on a night that might otherwise be a
source of less-managed revelry,

MANAGEMENT CAPABILITY TO MAKE THIS PROJECT SUCCESSFUL;

FHNY will engage a professional project manager to organize and coordinate the efforts of multiple veteran vendaors, This
organizational structure will include coordination through a well-organized vendor committee and oversight by an advisory
board of key stakeholders including funding partners. This event has suffered growing pains reasonable to a project of its
nature, but has become stable over the life of its existence. All materials are organized and all facets of the project are
documented for future organizers and vendors to learn and maintain continulty.

OUTLINE PROJECT MARKETING PLAN (Include how you plan to reach tourists and work with local restaurants. Also include
tracking mechanism used to determine tourist attendance):

FHNY2016 will use many of the tools that were previously effective, expanding the use of those that have reached the
greatest audiences in the most economical ways, For 12/31/2014, FHNY expanded the use of social media to include active
participation by sponsors, allowing all parties to gain a much broader audience. The campaigns that collaborated with
sponsor interests were particularly successful this past year and helped expand relationships based on mutual interest.

INY plans include using similar methods with the addition of further engaging restaurants, hotels, merchants, and
attractions, building the overall visibility of the Midlands while connecting each of entities with more new prospective
zustomers. To make maximum use of social media reach, FHNY will hire the best group of consultants and use promoted
posts and tweets,

“HNY will also malke extensive use of radio both locally and regionally. In 2015, FHNY was able to more than guadruple its
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cash investment in radio with sponsorship matches.

Outside Richland County, FHNY2015 plans to place both digital and viny| billboards in the Greenville/Spartanburg,

rangeburg, Florence/Darlington, Charlotte, Charleston, Aiken/Augusta markets. FHNY has already established a partner
«e2lationship with the CVB which will leverage funding 1.5 to 1 in the Charlotte/Rock Hill Alken/Augusta and Charleston
dreas.

FHNY again plans to use contests to increase audience and measure the response via social madia, email, and website,
conversion (message leading to action). While the value of print is diminishing, FHNY plans to place both articles and small
ads in regional daily news media as well.

Each marketing consuitant begins the project with the end in mind, offering in advance an outline of how they will
measure the success of these efforts, These vary among mediums with social madia being highly measurable and
radio/TV/print measurable only to the extent of the total audience figures they can offer. FHNY intends to keep refining
the relationship between audience reached with online surveys and exit polls to learn which mediums deliver the greatest
result for its investment,

REQUIRED ATTACHMENTS: Attachments MUST be submitted along with proposal.
*  Budget and budget narrative (See budget form below)
* 501c 3 determination letter from IRS confirming nonprofit status
*  Confirmation of current registration as a charity with the SC Secretary of State
*=  List of organization’s current Board Members/Directors
*  Organization’s most recent 990 tax form

Director's Signature ey, Date: S/J-'/l'r

Board Chairman’s Signature __’—"_’-'-f'l;te- :4}/5-—
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ACCOMMODATIONS TAX GRANT BUDGET FORM
List the expenses for your project below. Add expense categories in the blank lines below, if needed and consult the
guidelines for eligible expenditures.

Expense Category Ebunt-.r A-Tax Request| Other Sources Total
Advertising/Marketing/Promotion 7,000 101,000 102 000
Municipal Services/Security 25,000 25 000
Entertainment/Speakers/Guest o 120,000 120,000 _
Event Rentals _ B 50,000 50,000
Supplies | 23,000 23.000

| Consultants/Contractors ] 165,000 165,000
Total . 7.000 484,000 491,000

Note 1. "Salarles" for marketing/advertising are included under consultants/contractors.

List the income sources for your program or project below. Include the amount requested in this application.

o Income Source . Amount Pending/Received
FY16 Richland County H-Tax Regquest 93,000 W pplication submitted
FY16 Richland County A-Tax Request 7,000 Application submitted
F¥16 City of Columbia H-Tax Request ) 130,000 Wpplication will be submitted
Private sponsorship 205,000 Fending
Revenue from sale of tickets, food and merchandize 65,000 Future

$500.000 |

Provide a detailed narrative of expenses in the H-Tax Grant Request expense column. Add (1) additional sheet, if
needed.

Advertising/Marketing/Promaotion - Intended use of digital and paper boards particularly in regional markets. Subject to
recommendations of marketing consultants, expand use of online advertising and alternative news media in Charleston
and Charlotte,

Entertainment — portion of cost of headliner and supporting acts
Event Rentals —portion of cost of stage & lighting.

Consultants/Contractors — FHNY employs no direct staff and uses contractual partners for all services. The portion
requested from Richland County represents services of marketing consultants.
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HOSPITALITY TAX COUNTY PROMOTIONS APPLICATION
Funding for FY16 (July 1, 2015 - June 30, 2016) Duc: March 2, 2015

INCORPORATION DATE: 04/2004 FEDERAL ID #: 20-0998798

ORGANIZATION: Famously Hot New Year/ Gamecock Alumni Broadcasters, Ltd.

MISSION STATEMENT:

Set on Columbia’s Main Street with the South Carolina State Capitol as the backdrop, Famously Hot New Year is South
Carolina’s largest free New Year’s Eve party. The celebration, encompassing a live outdoor concert by national headlining
bands, a colossal midnight fireworks display unrivaled in the two Carolinas, a VIP party, family fun, regional food and
drink, brings residents, business, and community and civic leaders from diverse backgrounds together to enhance the
well-being of the community through a safe and harmonious celebration welcoming a new year.

ORG. MANAGER; Steve Varholy TITLE: Prasident

PHONE; (203) 404-5535 EMAIL: steve@indiepubradio.org

PROJECT MANAGER: Barbara Rackes TITLE: Project Manager

PHONE: {303} 212-7118 EMAIL: admin@famouslyhotnewyear.com

ORGANIZATION STREET ADDRESS: 1338 Main Street, Suite 202, Columbia, South Carolina 29201

ORGANIZATION MAILING ADDRESS: 1338 Main Street, Suite 202, Columbia, South Carolina 29201

TOTAL AMOUNT REQUESTED: 593,000 TOTAL PROJECT COST: $500,000

PROJECT START DATE: 07/01/2015 PROJECT END DATE: 01/02/2016
PROJECTED FULL ATTENDANCE: 28,000 PROJEC TED NUMBER OF TOURISTS: 12,600
PROJECTED TOTAL MEALS CONSUMED: 12,000 PROJECTED TOTAL OVERNIGHTS: 3,500

DESCRIPTION OF HOW YOUR ORGANIZATION DETERMINED THE NUMBERS ABOVE (also Indicate the numbers of meals
and room stays estimated in unincorporated Richland County):

Surveys of registered guests were used for FHNY2015 to learn which guests planned to stay in hotels and for how many
nights. Figures gained from surveys were applied to overall attendance numbers of similar guests from out-of-down zip
codes derived from zip code tallies at entry gates. The same equation was applied for both hotel and dining with hotel
lodging based on double-occupancy and dining on single serving. Of the approximately 17,000 people from the Midlands
at FHNY2015, about 7,000 or 42% of Midlands’ guests, were from unincorporated Richland Co unty. Hotels were
surveyed before and after the event to gain occupancy rates for 12/31/2012, 12/31/2013 and 12/31/2014. While
participation was lower than desired, overall occupancy rates increased. A small sampling:
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_City of Columbia 12/31/2014  12/31/2013 12/31/2012

Columbia Marriott Downtown 91% 3% 6%
Springhill Suites by Marmiott Vista 63% 99% G6%
Hampton Inn Downtown Historic District 98% 97%

Clarion Hotel Downtown [construction) 17% 55% 42%
Sheraton Columbia 29% 51% 24%
Inn at USC 73% 62% 55%
Embassy Suites 43% 38% 249%
Homewood Suites Greystane 57% 33% A40%
Hifton Columbia Center 76% B0

Richland County .

Hilton Garden Inn Columbia Mortheast 29% 2309

Residence Inn Columbia Northeast 53% 44%,

Courtyard by Marriott Cofumbia Northeast 405 3B%

PROGRAM LOCATIONS: Please list the street address of all program locations that will be funded through H-Tax grant
funds. Please indicate if program or project will be held on County property.

In front of the SC State House, Main/Gervals Streets, Columbia.

PROJECT DESCRIPTION {You may attach one (1) additional sheet):

FHMNY2016 will be the fifth annual celebration of Mew Year's in the Midlands of South Carolina. Ower the course of the first
four years, FHNY has become a signature event for both the Midlands and the State of South Carolina and is fast becoming a
go-to event in the Southeast. FHNY 2015 attracted 28,000 guests and after-event surveys indicate that people were excited
and planned to return. FHNY audience goal for 2016 is again 28,000 with a goal of 45% of those guests visiting from cutside
Richland County.* For FHNY2015, an estimated that 7,000 guests attended from unincorporated Richland County, or 25.08%
of the total population of guests.

The celebration will include:

. tafe and secure downtown location as base for the Southeast’s Largest Free New Year's Celebration.
. Crescent Lounge VIP venue with upscale food, spirits, entertainment.
. The largest-ever New Year's Eve fireworks display in the Carolinas.

The co-chairs of FHNY2015, Melanie Murphy and Sam Johnson, have assembled a list of recommendations for the coming
year including addition of a “drop” (ball, or otherwise) and further reconfiguration of the VIP Crescent Lounge. Recycling will
increase in focus following collection of 780 pounds of recyclable material in the most recent year, FHNY2016 will also
expand its relationship with The Comet to provide transportation from areas outside the Main Street to facilitate further
participation by regional hotels as well as safe park-and-ride locations for regional residents. December 31, 2015isa
Thursday which lends itself to suggestion of longer stays in the Midlands, connecting guests with attractions in
unincorporated Richland County to expand the overall picture of opportunities in the Midlands. It also intends to partner
with youth attractions to engage whole families specifically in FHNY-related activities.

With attractions becoming a focus for multi-day stays, FHNY will look forward to learning about and connecting with
recreational, historic, and other attractions In unincorporated Richland County and believe FHNY2016 will have the expertise
to bring added attention to all opportunities in the Midlands. FHNY seeks to increase activity in Midlands's hotels during an
otherwise off-season with a multi-day package of FHNY-centered activities.

Famously Hot New Year 2016 will feature a national headliner coupled with an expanded selection of regional and local
talent, allowing draw on both a big name while spotlighting up-and-coming talent,

The celebration uses print and distributed marketing materials within the Midlands and will use billboards, online
advertising, strategic media buys, enhanced public relations and in-kind distribution support to attract attendees to the
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celebration. Based on FHNY2015 tracking documentation (see attached), FHNY plans to modify use of marketing funds to
target market key regions and audiences.

“CONOMIC IMPACT/COST BENEFIT: Provide project income and expenses for the last two years for the project you are
-questing H-Tax funds as well as the projections for FY16. This section must be completed even if you did not apply for
County H-Tax funds in the past.

These figures should be for the full project/event budget, not | F¥ 14 I FY 15 |  Projected FY 16
just the grant portion. | 7/1/13-6/30/14 | 7/1114-6/30/15 | 7/1/15-6/30/16**
Total Income (spensors, grants, ticket/food sales, etc.) 466,305 , 506,303 ! 500,000 |
Total Expenses (rentals, marketing, supplies, contracts, etc.) 473,079 ' 498,608 ! 491,000
| Net Proceeds (Income — Expenses) | (6,868.08) 7695 | 9,000

**FHNY intends to incorporate in-kind contributions and expenses in its financlal records for future years, Estimated in-kind
income for FHNY2015 (12/31/2014) was approximately $66,000 as were expenses. In-kind is not included in projections.

HOW WILL YOUR ORGANIZATION USE INCOME, IF ANY, GENERATED BY THIS PROGRAM/EVENT?
Revenues not used for event expenses or in carry forward for early FHNY2017 expenses will be donated to non-profit(s) that
match its mission.

BENEFIT TO TOURISM (How does it promote and highlight unincorporated Richland County’s historic and cultural
venues, recreational facilities and events, and the uniqueness and flavor of the local community.)

FHNY2016 will seek to attract people to the Midlands of South Carolina from outside Richland County and the State of South
Carolina to a) lodge and dine and b) become acquainted with the arts, culture, and attractions offered. Working with venue
partners (Riverbanks Zoo, EdVenture, State Museum and others), FHNY will engage visitors in new, interesting parts of the

llands, including those in unincorporated Richland County. Offer parks and recreational facilities opportunities to feature
available facilities and activities on website and social media in a manner that connects event guests to their locations in
times and seasons other than New Year's Eve. The national, regional, and local media coverage of FHNY has also helped and
will continue to help position the Midlands of South Carolina is a new and more positive light, attracting the interest of more
tourists and media.

BEMEFIT TO COMMURMNITY IN WHICH PROJECT WILL BE HELD:
In keeping with FHNY's mission of bringing all people of all backgrounds together in ways that promote harmony, mutual
respect, and civility, the Famously Hot New Year's Celebration allows thousands of diverse people to come together In a safe
and exciting environment. FHNY management believes the past four years' events have brought together portions of the
community that might not otherwise connect in a manner that demonstrates the potential of bridging divides. It's also, of
course, a great way to attend a safe and very fun party with great entertainment on a night that might otherwise be a source
of less-managed revelry.

PROVIDE EVIDENCE OF SUCCES5 FOR SIMILAR PROGRAMS/EVENTS AND MANAGEMENT CAPABILITY TO MAKE THIS

PROJECT SUCCESSFUL:
FHNY will engage a professional project manager to organize and coordinate the efforts of multiple veteran vendors. This
organizational structure will include coordination through a well-organized vendor committee and oversight by an advisory
board of key stakeholders including funding partners, This event has suffered growing pains reasonable to a project of its
nature, but has become stable over the life of its existence. All materials are organized and all facets of the project are
documented for future organizers and vendors to learn and maintain continuity.

31 of 125



OUTLINE PROJECT MARKETING PLAN (Include how you plan to reach tourists and work with local restaurants. Also
include tracking mechanism used to determine tourist attendance):

FHNY2016 will use many of the tools that were previously effective, expanding the use of those that have reached the
greatest audiences in the most economical ways. For 12/31/2014, FHNY expanded the use of social media to include active
participation by sponsors, allowing all parties to gain a much broader audience. The campaigns that collaborated with
sponsor interests were particularly successful this past year and helped expand relationships based on mutual interest.
FHNY plans include using similar methods with the addition of further engaging restaurants, hotels, merchants, and
attractions, building the overall visibility of the Midiands while connecting each of entities with more new prospective
customers. To make maximum use of social media reach, FHNY will hire the best group of consultants and use promoted
posts and tweets.

FHMY will also make extensive use of radio both locally and regionally. In 2015, FHNY was able to more than gquadruple its
cash investment in radio with sponsorship matches,

Qutside Richland County, FHNY2015 plans to place both digital and vinyl billboards in the Greenville/Spartanburg,
Orangeburg, Florence/Darlington, Charlotte, Charleston, Aiken/Augusta markets. FHNY has already established a partner
relationship with the CVB which will leverage funding 1.5 to 1 in the Charlotte/Rock Hill Aiken/Augusta and Charleston
areas.

FHNY again plans to use contests to increase audience and measure the response via social media, email, and website,
conversion (message leading to action). While the value of print is diminishing, FHNY plans to place both articles and small
ads in regional daily news media as well,

REQUIRED ATTACHMENTS: Attachments MUST be submitted along with proposal.
* Budget and budget narrative (See budget form below)
Letter from IRS confirming 501 ¢ 3 nonprofit status
Proof of current registration as a charity with the 5C Secretary of State
List of organization's current Board Members/Directors
Most recent 990 tax form. If you file a 930 post-card please also attach a financial report showing financial status
One (1) additional page for project description (Optional)
One (1) additional page for budget narrative/justification (Optional)

STATEMENT OF ASSURANCES

Upon grant application occeptance ond funding award, applicant agrees that financial records, support documents, statistical
records and all other records pertinent to Hospitality Tax funding shall be retained for a period of three years. All procurement
transactions, regardiess of whether negotiated or advertised and without regord to dollar value, shall be conducted in o matter
50 05 to provide maximum open free competition. The funding recipient shall establish safeguards to prohibit employees from
using their positions for a purpose that has the oppearance of being motivated by @ desire for private gain for themselves and
others. All expenditures must hove adequate documentation. All sccounting records and supporting documentation shall be
available for inspection by Richland County upon request. No person, on the basis of race, color, or national origin, should be
excluded from participation in, be denied the benefit of or be otherwise subjected to discrimination under the program or
activity funding in whole or in part by Hospitality Tax funds. Employment made by or resuiting from Hospitality Tax funding
shall not discriminate against any employee or applicant on the basis of handicap, age, race, coler, religion, sex, or national
origin, None of the funds, materials, property, or services provided directly or indirectly under Hospitality Tax funding shall be
used for any partison political activity, or to further the election or defeat of any condidate for public office. The applicant
hereby certifies that the information submitted as part of this application is accurate and refiable. Any change and/or
varlation must be reported immediately, otherwise, funding may be withheid,
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Providing signature of the Executive Director and Board Chair of the organization verifies accuracy of the information
provided in thigaphlication and attachments as well as agreeing to the assurances written above.

. M; 2015

v
7
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HOSPITALITY TAX GRANT BUDGET FORM
List the expenses for your project below. Add expense categories in the blank lines below, if needed.

~ Expense Category County H-Tax Request_ Other Sources Total
Advertising/Marketing/Promotion/Billboards 33,000 | 75,000 108 000
Advertising/Marketing Related Salary (Note 2) _ B 0.00
Municipal Services/Security 25,000 25.000
Entertainment/Speakers/Guest Artists 25,000 95,000 120,000
Event Rentals 20,000 30,000 50,000
Supplies 23,000 23,000
Consultants/Contractors 15,000 150,000 165,000
Total 93,000 ~ 398,000 491,000

Mote 1. "Salaries" for marketing/advertising are included under consultants/contractors,

List the income sources for your program or project below. Include the amount requested in this application.

Income Source

Amount_

Pending/Received

'ﬂ'is Richland County H-Tax Reguest

93,000 Application submitted

FY16 Richland County A-Tax Request

7.000 Application submitted

FY16 City of Columbia H-Tax Request

130,000 Application will be submitted

Private sponsorship

261,000 Pending

Revenue from sale of tickets, food and merchandise 65,000 Future

5500.000

Provide a detailed narrative of expenses in the H-Tax Grant Request expense column. Add (1) additional sheet, if

needed.

Advertising/Marketing/Promaotion — Intended use of digital and paper boards particularly in regional markets, Subject to
recommendations of marketing consultants, expand use of online advertising and alternative news media in Charleston

and Charlotte.

Entertainment — portion of cost of headliner and supporting acts

Event Rentals — portion of cost of stage & lighting,

Consultants/Contractors — FHNY employs no direct staff and uses contractual partners for all services. The portion
reguested from Richland County represents services of marketing consultants.
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL FOR RICHLAND COUNTY
ORDINANCE NO. SR_HT 01

AN ORDINANCE AMENDING THE FISCAL YEAR 2015-2016 HOSPITALITY
TAX FUND ANNUAL BUDGET TO APPROPRIATE $75,000 OF HOSPITALITY
FUND BALANCE TO PROVIDE FUNDING FOR FAMOUSLY HOT NEW
YEAR.

Pursuant to the authority granted by the Constitution and the General Assembly of the State of
South Carolina, BE IT ENACTED BY THE COUNTY COUNCIL FOR RICHLAND
COLINTY:

SECTION I. That the amount of Seventy Five Thousand Dollars ($75,000.00) be appropriated
to provide funding for Famously Hot New Year. Therefore, the Fiscal Year 2015-2016
Hospitality Tax Annual Budget is hereby amended as follows:

REVENUE
Revenue appropriated July 1, 2015 as amended: $ 8,115,244
Appropriation of Hospitality Tax Fund Balance: $ 75,000
Total Hospitality Tax Fund Revenue as Amended: $ 8,190,244
EXPENDITURES
Expenditures appropriated July 1, 2015 as amended: $ 8,115,244
Palmetto Capital City Classic: $ 75,000
Total Hospitality Tax Fund Expenditures as Amended: $ 8,190,244

SECTION II.Severability. If any section, subsection, or clause of this ordinance shall be deemed
to be unconstitutional or otherwise invalid, the validity of the remaining sections, subsections,
and clauses shall not be affected thereby.

SECTION III.Conflicting Ordinances Repealed. All ordinances or parts of ordinances in conflict
with the provisions of this ordinance are hereby repealed.

SECTION IV.Effective Date. This ordinance shall be enforced from and after 5
2015.

SR HT 01
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ATTEST THIS THE DAY

OF » 2015

S. Monique McDaniels
Clerk of Council

RICHLANDCOUNTYATTORNEY’S OFFICE

Approved As To LEGAL Form Only.
No Opinion Rendered As To Content.

First Reading:
Second Reading:
Public Hearing:
Third Reading:

SR_HT 01
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RICHLAND COUNTY COUNCIL

BY:

Torrey Rush, Chair



Richland County Council Request of Action

Subject:

Seibels Service Group, Inc.

Ordinance to amend the agreement for designation of the |-77 Corridor Regional Industrial Park dated
April 15, 2003 by and between Fairfield and Richland Counties so as to enlarge the Park (Seibels Service
Group, Inc.)

FIRST READING: November 3, 2015
SECOND READING: November 17, 2015 {Tentative}
THIRD READING:

PUBLIC HEARING:
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STATE OF SOUTH CAROLINA )
) ORDINANCE NO.
COUNTY OF RICHLAND )

ORDINANCE TO AMEND THE AGREEMENT FOR DESIGNATION OF THE 1-77
CORRIDOR REGIONAL INDUSTRIAL PARK DATED APRIL 15, 2003 BY AND
BETWEEN FAIRFIELD AND RICHLAND COUNTIES SO AS TO ENLARGE THE
PARK (SEIBELS SERVICES GROUP, INC.).

WHEREAS, Richland County (the “County”) and Fairfield County entered into an
Agreement for Designation of the I-77 Corridor Regional Industrial Park dated as of April 15,
2003 (the “Original Agreement”), which Original Agreement was amended, pursuant to the
authority contained in subsequent Ordinances for Amendments to the Original Agreement
(collectively referred to as the “Park Agreement”); and

WHEREAS, pursuant to Section 1.03 of the Park Agreement, the boundaries of the park
created therein (the “Park™) may be enlarged pursuant to ordinances of the respective County
Councils of the County and Fairfield County; and

WHEREAS, Seibels Services Group, Inc., directly and in conjunction with one or more
affiliated entities and their heirs, successors, and assigns (collectively, the “Company”),
anticipates undertaking a substantial rehabilitation of its corporate headquarters in the City of
Columbia, South Carolina (the “City’’) and has created 43 new jobs in the City since January 1,
2011; and

WHEREAS, inclusion in the Park will allow the Company to qualify for enhanced jobs
tax credits under Section 12-6-3360 of the Code of Laws of South Carolina, 1976, as amended,
in the amount of $1,000 per job per year; and

WHEREAS, qualification for enhanced jobs tax credits will provide significant benefits
to the Company in conjunction with its rehabilitation plans and will assist the Company in
preserving its existing job base and potentially growing such job base in the future; and

WHEREAS, it is now desired that the boundaries of the Park be enlarged and that the
Park Agreement be amended as provided in Exhibit A attached hereto (the “Amendment”); and

WHEREAS, the expansion of the Park shall include the real estate described in the
Amendment (“Property”), which Property shall be part of Phase II of the Park Agreement.

NOW, THEREFORE, BE IT ORDAINED by the Richland County Council in meeting
duly assembled as follows:

Section 1. Upon the later of the adoption of this Ordinance, the adoption of a counterpart

ordinance by Fairfield County, South Carolina, and the approval of the City, the Amendment is
hereby approved such that the Park Agreement shall include the Property as part of Phase II of

DM: 4263193 V.1 1
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the Park and shall not be terminated with respect to the Property for so long as the Company is
receiving enhanced jobs tax credits as a result of inclusion in the Park.

Section 2. The Amendment to the Park Agreement attached hereto as Exhibit A is
hereby approved, and the Chair of County Council, County Administrator, and Clerk to County
Council are hereby authorized, empowered, and directed to execute, acknowledge, and deliver
the Amendment to the Company and Fairfield County, together with such changes as are
determined by the County Attorney not to be materially adverse to the County.

BE IT ORDAINED this day of ,2015.

RICHLAND COUNTY,
SOUTH CAROLINA

Signature:
Name:
Title:

STATE OF SOUTH CAROLINA )
)
COUNTY OF RICHLAND )

I, the undersigned, Clerk to County Council of Richland County, South Carolina (“County
Council”), DO HEREBY CERTIFY:

That the foregoing constitutes a true, correct, and verbatim copy of an Ordinance adopted by the
County Council. The Ordinance was read and received a favorable vote at three public meetings

of the County Council on , and . At
least one day passed between first and second reading, and at least seven days passed between
second and third readings. A public hearing was held on , and notice of the
public hearing was published in the on . At each

meeting, a quorum of County Council was present and remained present throughout the meeting.

Attached hereto are excerpts of the minutes of the meetings of the County Council. The County
Council complied with the Freedom of Information Act, Chapter 4, Title 30 of the S.C. Code of
Laws, 1976, in connection with said meetings of County Council.

The Ordinance is now in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my Hand and the Seal of Richland County
Council, South Carolina, as of this day of , 2015.

Signature:
Name:
Title: Clerk to County Council

DM: 4263193 V.1 2
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EXHIBIT A

AMENDMENT TO PARK AGREEMENT

DM: 4263193 V.1 3
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STATE OF SOUTH CAROLINA ) AMENDMENT TO AGREEMENT FOR

) DESIGNATION OF THE I-77 CORRIDOR
COUNTY OF RICHLAND ) REGIONAL INDUSTRIAL PARK
COUNTY OF FAIRFIELD ) DATED APRIL 14, 2003
THIS AMENDMENT ENTERED INTO AS OF THE DAY OF , 2015

BETWEEN RICHLAND COUNTY, SOUTH CAROLINA AND FAIRFIELD COUNTY,
SOUTH CAROLINA

By authority of Ordinance No. enacted by the County Council of
Richland County on , 2015 and Ordinance No. enacted by the
County Council of Fairfield County on , 2015, for value received, Richland

County and Fairfield County hereby agree that: (i) the property described in Exhibit A attached
hereto is hereby added to and shall be deemed to be a part of Phase II of the Agreement for
Designation of the I-77 Corridor Regional Industrial Park between Richland County and Fairfield
County dated as of April 14, 2003 (the “Park Agreement”), and (ii) the Park Agreement shall not
be terminated with respect to the property described in Exhibit A for as long as Seibels Services
Group, Inc. and/or its affiliates and their heirs, successor, and assigns are receiving enhanced jobs
tax credits as a result of inclusion in the Park Agreement. All other terms and provisions of said
Agreement shall remain in full force and effect.

WITNESS our hands and seals as of the day first above written.

RICHLAND COUNTY,
SOUTH CAROLINA
Signature:
Name:
Title:

ATTEST:

Signature:

Name:

Title:
FAIRFIELD COUNTY,
SOUTH CAROLINA
Signature:
Name:
Title:

ATTEST:

Signature:

Name:

Title:

DM: 4263193 V.1 1
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The City of Columbia, South Carolina, pursuant to an Ordinance adopted on
, 2015, hereby consents to the inclusion of the property described herein in the

Park Agreement.

CITY OF COLUMBIA
SOUTH CAROLINA

Signature:
Name:
Title:

DM: 4263193 V.1 2
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EXHIBIT A

PROPERTY ADDED TO RICHLAND COUNTY PORTION OF
I-77 CORRIDOR REGIONAL INDUSTRIAL PARK (PHASE II)

PARCEL A:

All that piece, parcel and lot of land, together with any improvements thereon, lying, being and
situate in the City of Columbia, County of Richland, South Carolina, shown on a plat dated
October 13, 2000, prepared by Steadman Associates. Inc. entitled “Property surveyed for South
Carolina Insurance Company in Columbia, Richland County, SC” and recorded in Record Book
462 at Page 2858. Said property being more particularly described as follows:

Commencing at the intersection of the northern boundary of the right-of-way of Lady Street and
the eastern boundary of the right-of-way of Bull Street. THE POINT OF BEGINNING, thence
continuing along the eastern boundary of Bull Street N00°19°35”W for 278.55 feet to a %4~
pinch top, thence along property N/F of South Carolina Textile Manufacturers Association
N89°46°45”E for 81.19 feet to an “X” in the concrete wall, thence along property N/F of Match
Point, LLC N83°19°50”B for 68.74 feet to a nail and cap, thence continuing along property N/F
of Match Point, LLC N00°25°00”W for 132.22 feet to a /2" rebar, thence along the southern
boundary right of way of Washington Street N89°54°35”E for 117.83 feet to a %4” pinch top,
thence along property N/F of Louie L. Cason, Jr. the following metes and bounds S00°09°50”W
for 118.67 feet to a point, thence N89°39°05”E for 4.0 feet to at 2" rebar, thence S00°09°30”W
for 90.46 feet to a 2 rebar, thence N89°55°00”E for 44.07 feet to an “X’ in the concrete wall,
thence along property N/F of BJB Co. S00°33°15”W for 30.88 feet to a % pinch top, thence
along property N/F of OBS, LLC S89°41°10”W for 74.28 feet to a nail & cap, thence continuing
along property N/F of OBS, LLC S00°19°00”E for 14.38 feet to a nail & cap, thence along
property N/F of Lady Street Five, LLC following metes and bounds S89°37°25”W for 95.32 feet
to a nail & cap, thence S00°19°55”E for 38.86 feet to a nail & cap, thence N89°25°40”E for 9.84
feet to a nail & cap, thence S00°53°45”E for 24.45 feet to a nail & cap, thence 18°35°15”W for
12.67 feet to a nail & cap, thence S53°27°05”E for 9.00 feet to a nail & cap, thence S00°25°10”E
for 4.12 feet to a nail & cap, thence S00°S7°30”E for 78.31 feet to a nail & cap, thence along the
boundary of the Lady Street right of way S89°40°05”W for 157.39 feet to a 2” open top, THE
POINT OF BEGINNING. All measurements a little more or less.

PARCEL B:

All that piece, parcel and lot of land, together with any improvements thereon, lying, being and
situate in the City of Columbia, County of Richland, South Carolina as shown on a plat dated
October 13, 2000, prepared by Steadman Associates, Inc. entitled “Property surveyed for South
Carolina Insurance Company in Columbia, Richland County, SC” and recorded in Record Book
462 at page 2861; said property being more particularly described as follows:

Commencing at %2” pinch top located on the western bound of the right-of-way of Pickens Street

approximately 93 feet north of Lady Street (Muller Alley), the POINT OF BEGINNING, thence
continuing along the right-of-way boundary of Pickens Street N17°08°00”W for 149.21 feet to a
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2 rebar, thence along property now or formerly of Richard G. Horton and Harriet M. Horton
N72°54’50”E for 209.96 feet to a 5/8” rebar (replaced), thence along property now or formerly
of Sisson & Dial A Partnership S16°22°15”E for 148.99 feet to a “X” in concrete, thence
continuing along property now or formerly of Sisson & Dial S72°50°55”W for 207.98 feet to the
POINT OF BEGINNING. All measurements a little more or less.

PACEL C:

All that piece, parcel and lot of land, together with any improvements thereon, lying, being and
situate in the City of Columbia, County of Richland, South Carolina as shown on a plat dated
October 13, 2000, prepared by Steadman Associates, Inc. entitled “Property surveyed for South
Carolina Insurance Company in Columbia, Richland County, SC, and recorded in Record Book
462 at page 2860; said property being more particularly described as follows:

Commencing at P/K Nail along with western boundary of the right-of-way of Bull Street
approximately 137 feet south of Lady Street, the POINT OF BEGINNING, thence along
property now or formerly of C.W. Haynes & Co., Inc. and OBS, LLC N85°44°45”E for 187.57
feet to a /2" rebar, thence continuing along property now or formerly of OBS, LLC S04°25°20”E
for 59.87 feet to a 4" rebar, thence along property now or formerly of Dunbar Funeral Home and
Alston Wilkes Associates, Inc. S85°06°55”W for 187.32 feet to a 2 open top located on the
western boundary of the right-of-way of Bull Street, thence continuing along Bull Street
N04°39°05”W for 61.93 feet to the POINT OF BEGINNING. All measurements a little more or
less.

PARCEL D:

All that piece, parcel and lot of land, together with any improvements thereon, lying, being and
situate in the City of Columbia, County of Richland, South Carolina, shown on a plat dated
October 13, 2000, prepared by Steadman Associates, Inc. entitled “Property surveyed for South
Carolina Insurance Company in Columbia, Richland County, SC” and recorded in Record Book
462 at Page 2859. Said property being more particularly described as follows:

Commencing at a ¥4 pinch top along the northern right-of-way of Washington Street
approximately 120 feet west of Pickens Street, THE POINT OF BEGINNING, thence along the
boundary of the Washington Street right-of-way S75°06°25”W for 74.61 feet to a nail & cap,
thence along property N/F of Match Point, LLC N14°28°40”W for 153.81 feet to an “X” in
concrete, thence along property N/F of South Carolina Federal Savings & Loan Association
N75°23°55”E for 73.68 feet, thence along property N/F of 1529 Washington Street Associates
S14°49°25”E for 153.43 feet to the POINT OF BEGINNING, all measurements a little more or
less.

TAX MAP NUMBER: R11402-12-14
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Richland County Council Request of Action

Subject:

Accept the roads and storm drainage “as-is” in Hunters Run Subdivision (Phase 1) into the County
inventory for ownership and maintenance

October 27, 2015 - The Committee recommended that Council approve the request to accept the
roads and storm drainage “as-is” in Hunters Run Subdivision (Phase 1) into the County’s inventory
for ownership and maintenance, contingent upon the Bond on the Hunters Run Subdivision being
satisfied.
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Richland County Council Request of Action

Subject: Accept the roads and storm drainage “as-is” in Hunters Run Subdivision (Phase 1) into the
County inventory for ownership and maintenance

A. Purpose
County Council is requested to accept the roads and storm drainage “as-is” in the Hunters Run
Subdivision (Phase 1) into the County inventory for ownership and maintenance

B. Background / Discussion
Phase 1 of the Hunters Run subdivision was approved and issued a land disturbance permit by
the County in 2007. A Bond was placed on the project in the amount of $1,271,539.94 in 2007.
As construction in the subdivision progressed; the bond was reduced to $130,796.00 in 2008.
The County issued water & sewer permits to operate in 2011. The property was foreclosed on
in 2011.

In 2012, Richland County discovered that the property was in foreclosure after a third-party
developer informed the County that he was contemplating purchasing the property from the
bank. In 2012, Nick Leventis purchased the property from the bank and did not place a surety
Bond on the site as he believed that an existing Bond was in place.

In 2012, Richland County inquired about the status of the validity of the bond due to the
foreclosure status in preparation of the claim. The insurance company verbally stated that the
bond was valid. Richland County asked for this status in writing and no response was given.

In 2012, the developer asked the County to inspect the site for deficiencies and as a result, a
punch list was created which included road failures. The developer proceeded with the
development of lots and took responsibility for making some of the road repairs. After the road
repairs did not hold up and the road continued to fail, the developer refused to do anymore
repairs, even though citizens were living the subdivision. The developer began to question the
County’s regulations and refused to address the continued road failures. As a result of the
developer no longer wanting to repair the roads, the County initiated claim of the bond on
September 2, 2014.

The County has sent correspondence by certified mail to the insurance company with no
response.

The Legal Department is now involved in this matter.

Given the road failures in this subdivision and the fact that citizens are living in the subdivision,
the County is requesting that Council accept the roads and storm drainage in the Hunter Run
subdivision as they are currently constructed (e.g., as-is) into the County’s inventory for County

ownership and maintenance.

C. Legislative / Chronological History
This is a staff-initiated request. Therefore, there is no legislative history.
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D. Financial Impact
The estimated cost of the repairs needed to bring the roads up to the County’s standard is
$84,500. Given that the bond on this development has not been collected. Council should
consider the following factors as it pertains to the potential financial impact to the County:

1. If bond is claimed immediately it should be enough to cover the repairs. However, if
bond claim turns into a Legal battle and the roads continue to be exposed to the elements
under its current condition it may not be enough.

2. If the County is unable to claim the bone, all of the needed road repairs will be the
responsibility of the County. Based on the estimated cost of the repairs, the funding
needed is available in the County’s Public Works budget.

The current developer performed some repairs to the roads (over $100,000 according to his
records) and was not legally liable. As a result, in the event that that the bond is collected, staff
recommends refunding any funds in excess of the repair cost to the current developer.

E. Alternatives
1. Approve the request to accept the roads and storm drainage “as-is” in Hunters Run
Subdivision (Phase 1) into the County inventory for ownership and maintenance.

2. Do not approve to accept the roads and storm drainage “as-is” in Hunters Run Subdivision
(Phase 1) into the County inventory for ownership and maintenance.

F. Recommendation
It is recommended that Council approve the request to accept the roads and storm drainage “as-
is” in Hunters Run Subdivision (Phase 1) into the County inventory for ownership and
maintenance

Recommended by: Ismail Ozbek, PE
Department: Public Works Director
Date: September 4, 2015

G. Reviews

(Please replace the appropriate box with a v* and then support your recommendation in the Comments section
before routing on. Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate
at times, it is recommended that Staff provide Council with a professional recommendation
of approval or denial, and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 10/15/15
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

Legal
Reviewed by: Elizabeth McLean Date: 10/22/15
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U Recommend Council approval U Recommend Council denial
Comments regarding recommendation: Policy decision left to Council’s discretion;
however, unless the situation is urgent, Legal would recommend not taking any action

until the bond issue is resolved.

Administration
Reviewed by: Sparty Hammett Date: 10/23/15
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:
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Richland County Council Request of Action

Subject:

Creation of Three New CASA Caseworker Positions

October 27, 2015 - The Committee recommended that Council refer this item to the County’s FY 17
budgetary process.
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Richland County Council Request of Action

Subject: Creation of Three New CASA Caseworker Positions

A. Purpose
Council is requested to consider Councilmembers Jeter, Rose, Dixon and Pearce’s motion regarding the
creation of three new CASA caseworker positions.

B. Background / Discussion
At the October 12, 2015 Council meeting, Councilmembers Jeter, Rose, Dixon and Pearce made the
following motion:

“Move Council and Staff to create three new CASA caseworker positions.”

RCCASA (Richland County Court Appointed Special Advocates), by statute, is required to serve 100% of
the children whose cases come before the Richland County Family Court for child maltreatment issues.
Over the past 12 months, RCCASA has experienced a tremendous increase in caseloads that are projected
to escalate. In calendar year 2015, the program has already served more children during the 10 months
than in any previous calendar year.

National CASA accreditation standards are 30:1 for CASA Case Coordinators. CASA has 8 full-time
CASA Case Coordinators and 2 part-time coordinators, which is the equivalent of 9 full-time coordinators.
At present, CASA has a total of 407 cases serving 847 children. To comply with accreditation, 13.56
CASA Case Coordinators are necessary.

Another consideration for additional staff is that there is legislation being submitted that would require all
DSS Treatment cases to come before the court, and if enacted, CASA caseloads will double.

Without this resource, RCCASA is at risk of jeopardizing National CASA Accreditation as well as staff
turn-over due to the high caseloads of very traumatic, stressful case management requirements.

C. Legislative / Chronological History
Motion made by Councilmembers Jeter, Rose, Dixon and Pearce at the October 15, 2015 Council meeting.

D. Financial Impact
Three (3) additional CASA Case Coordinators will cost an estimated $155,206.22.

$139,529 includes salary, FICA and Retirement benefits.
$15,677.22 is the estimated expenses for WC, Life, Dental, and Health insurance.

E. Alternatives
1. Consider Councilmembers Jeter, Rose, Dixon and Pearce’s motion and provide direction to staff.

2. Consider Councilmembers Jeter, Rose, Dixon and Pearce’s motion, and do not proceed accordingly.

F. Recommendation
Motion recommended by Councilmembers Jeter, Rose, Dixon and Pearce

Recommended by: Councilmembers Jeter, Rose, Dixon and Pearce
Department: Richland County Council
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Date: October 12,2015

G. Reviews
(Please replace the appropriate box with a v" and then support your recommendation in the Comments section before routing on.
Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate at times, it
is recommended that Staff provide Council with a professional recommendation of approval or denial,
and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 10/19/15
U Recommend Council approval v" Recommend Council denial

Comments regarding recommendation:

The request is a funding decision that is at Council’s discretion however approval would require the
identification of a recurring funding source for $155k.

The recommendation for denial is based on request being outside of the normal budget cycle and not
on the merits of the request therefore I would recommend that the request be forwarded to the FY'17
budget process for consideration. During the FY 16 budget process, the department requested two
positions but none were included in the County Administrator’s recommended budget nor approved

by Council.
Human Resources
Reviewed by: Dwight Hanna Date: 10/21/15
U Recommend Council approval U Recommend Council denial

M Council Discretion
Comments regarding recommendation: This item was recommended by Council Members. The
Human Resources Department does not have the $155 funding source. The Human Resources
Department was not involved in the analysis of the needs and/or preparation of the ROA.
Therefore, Human Resources can’t provide any additional knowledgeable insight on the request
or the points raised by the Finance Director.

CASA
Reviewed by: Paige Green Date: 10/19/2015
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

Legal
Reviewed by: Elizabeth McLean Date: 10/21/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion.

Administration
Reviewed by: Warren Harley Date: 10/22/15
U Recommend Council approval v" Recommend Council denial

Comments regarding recommendation: Administration recognizes the importance of CASA and the
services provided. However, because this item is an out of cycle request Administration would
recommend moving this request to the FY 17 Budget. Administration would also point out that
council did fund new positions for CASA in the FY15 budget as recognition of the need to address
the growing caseloads.
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Child Statistics Report
10/19/2015 to 10/19/2015

Total number of children sarved (in program) for above dale range 847
Tetal number of groups (famikas) senved for sbove date range 407

Tatal number of children sarved by program without volunteer &t end of pedod 14
jchidrin sdth ra voluniss: & ens of pericd 2eosd o= Duebe Sxsgred snd Oale Aemoved on wolankes: aesgrimestiy goimsT]

Tatal number of shidren whose cases wene closed for abave dabe range
Total number of Cases with closed children in the daie rmange

Age Ethnicity

Fpr # Percentags Etinicity i Parcsntug s

Birth o & 281 34.36% ATiCEn Armarican 585 T0.26%

& to 11 276 A2.4T% Aszian Amearican 4 [.4T%

1217 266 31.40% Bi-Racial &4 6.85%

18 ard Dwer 15 1.7M% Caucasian 135 15,94 %
Hispanic'Lating 5 B.14%
Mathie American 3 0.35%

Most Recent Placement Children Closad Time Fx:
Placamient #  Percentagc Leweth of Time
Chid Specific Foster Home 2 1.2d%
Emengancy Sheler & 311% Tafsl Closed
Groug Home 7 435%
Hospital 1 0.82%
Hon Relative Adogption 1 0.62%
Mon Relatve Faster Cara 52 32 .30%
Other T 4.35%
Chaen Hiame 45 25.81%
Relativa Placement 2z 1365%
Therapautic Fostar Home T 4.35%
Third Party Cusiody 1 0.62%
Linkmossm & 4. 57%

Todal Placed 787

Frinlsd 1001815 This regoit coataing corideatial nfomnation. Unastharzesd dssaminatien o Page 1 of 2

[piabkcatizn of this rpot may b a visleon of sjale ol andior aimingl lew, Cinly
CASA program parsantsl or its dingness moy possess or M s report
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Gender

# Percamtags

Female 412 48.64%
Maie 434 51.24%
Unknown 1 012%

Reasons for Program Closure

# Percentage

Todal Number

Volunteer Type Assignments

Ntch Typn K % of Active
Volunteer 833 98.35%
Stan 478 56.43%

Average number of children assigned to each volunteer at same time. 3.2
Average number of groups (families) assigned to each volunteer at same time. 1,55

Primted. 1011315 This report contains confidential formation. Unauhorzed dssemnaton o Page 2042
petbcation of tis report may b & visleton of state il andior cfminal lsw. Only
CASA program personnel or s desgnoss may possess or Ul ths report
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Richland County Council Request of Action

Subject:

Report of the Economic Development Committee

a. An Ordinance Authorizing the execution and delivery of an Infrastructure Credit Agreement by and
between Richland County, South Carolina and [Project VA] with respect to certain economic
development property in the county, whereby such property will be subject to certain payments in lieu
of taxes, and such company will receive certain infrastructure credits in respect of investment in related
infrastructure; and other matters related thereto [FIRST READING BY TITLE ONLY]

b. Economic Development Set Aside Grant from the SC Department of Commerce
c. FY 16 State Appropriations Act for Richland County Economic Development

d. Palmetto Health JEDA Bond Issuance
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Richland County Council Request of Action

Subject: Economic Development Set Aside Grant from the SC Department of Commerce.

A. Purpose
Council is requested to approve a $50,000 Economic Development Set Aside Fund Grant from

the SC Department of Commerce.

B. Background / Discussion
The County was awarded an Economic Development Set Aside Fund Grant through the SC
Department of Commerce, with the grant period beginning on March 6, 2015.

The grant funds are pass through funds to assist General Information Services, Inc. (Project
Screen) in real property improvements at 1001 Pinnacle Point. They are planning to invest
$2,700,000 and create 91 new jobs.

The architectural firm, Hood Construction Company, Inc., has completed the work and General
Informational Services, Inc. is requesting reimbursement for the work via the approved grant
funds.

The County has received the $50,000 grant payment from the Department of Commerce.

Staff is requesting that Council approve the acceptance of the grant funds and the
reimbursement payment of $50,000 to General Informational Services, Inc.

C. Legislative / Chronological History
e SC Department of Commerce awarded an Economic Development Set Aside Fund Grant
in the amount of $50,000 in FY15.
e County Administration approved the grant on 3/16/15 — see attached approval form.
e County’s Economic Development Office requested payment for grant from the SC
Department of Commerce on 9/29/15

D. Financial Impact
There is no financial impact associated with this request as this is a pass through grant.

E. Alternatives
1. Accept the $50,000 grant funds and approve the reimbursement payment of $50,000 to
General Informational Services, Inc.

2. Do not accept the $50,000 grant funds and approve the reimbursement payment of $50,000
to General Informational Services, Inc.

F. Recommendation
I recommend that Council accept the $50,000 grant funds and approve the reimbursement
payment of $50,000 to General Informational Services, Inc.

Recommended by: Brandon Madden
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Department: Administration
Date: November 5, 2015

G. Reviews

(Please replace the appropriate box with a v and then support your recommendation in the Comments section
before routing on. Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate
at times, it is recommended that Staff provide Council with a professional recommendation
of approval or denial, and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 11/5/15
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:
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Office of the Courty Adnsinistoanber

Adminlstretion Grant Approval Request

Does this grant requine metching fundy: ¥ t-,;}
i yyes, how much match & required? e
Wil this grent fund fuli or part-time positions: Yes

Hyes, how miary positions and what Is tha pesition cost?

What Is the finandz! impace for the County oo thix grent Is complate?
Noye

Greedts Monager Recommendetion: @
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Richland County Council Request of Action

Subject: FY 16 State Appropriations Act for Richland County Economic Development

. Purpose
Council is requested to approve a $100,000 appropriation from the General Assembly to the
Department of Commerce for FY16 for Richland County Economic Development.

. Background / Discussion
As part of the FY 16 State Appropriations Act, the Department of Commerce was appropriated
$100,000 for Richland County Economic Development.

These funds are pass through funds for the Midlands Community Development Corporation.

Staft is requesting that Council approve the acceptance of the funds and the payment of
$100,000 to the Midlands Development Corporation (see attached funding proposal).

. Legislative / Chronological History

e $100,000 in Economic Development funds appropriated to the County during the FY 16
State budget (sponsored by Senator Jackson) — see attached letter from the SC
Department of Commerce.

. Financial Impact
There is no financial impact associated with this request as this is a pass through grant.

. Alternatives

1. Accept the $100,000 appropriated to the County during the FY 16 State budget, and approve
the payment of $100,000 to the Midlands Community Development Corporation.

2. Do not accept the $100,000 appropriated to the County during the FY 16 State budget.

. Recommendation

I recommend that Council accept the $100,000 appropriated to the County during the FY 16
State budget, and approve the payment of $100,000 to the Midlands Community Development

Corporation.

Recommended by: Brandon Madden
Department: Administration
Date: November 9, 2015

. Reviews
(Please replace the appropriate box with a v and then support your recommendation in the Comments section
before routing on. Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate
at times, it is recommended that Staff provide Council with a professional recommendation
of approval or denial, and justification for that recommendation, as often as possible.
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Finance
Reviewed by: Daniel Driggers Date: 11/9/15
v" Recommend Council approval O Recommend Council denial
Comments regarding recommendation:
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Nikki R. Haley SOUTH CAROLINA Robert M. Hitt Il
Covernor DEPARTMENT OF COMMERCE Secretary

September 17, 2015

Tony McDonald

County Administrator

Richland County

2020 Hampton Street, Suite 4058
Columbia, SC 29202

Dear Mr, McDonald:

The Department of Commerce has been appropriated $100,000 in the FY2015-2016
Appropriations Act for Richland County Economic Development.

In order to comply with the General Assembly’s requirements for such funding, as found in
Proviso 117.21, the following will be the required information before any funds can be
forwarded to your organization.

Required Information (te be received prior to any disbursements)

e Overall planning package including an itemized budget associated with the use of these
funds which should include, at a minimum, the expected timing of the project, the
specific purpose for the use of these funds, and expected results once the project is
completed. Commerce requests a copy of any study funded with this appropriation.

¢ A copy ora link to your organization’s most recent financial audit.

* A signed Statement of Non-Discrimination (Attached).

Request for Dishursement

* Upon receipt and review of the Request for Payment {Attached).

© These funds will be allocated as needed for the project.
o Partial Disbursements can be requested as funds are needed.

1201 Main Street, Suite 1600, Columbia, SC 25201 USA
tel: (BO3)737-0400 . fax: (BD3)737-0418 . www.sccommarce.com
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Reporting

A Quarterly Report must be submitted according to the schedule below on the progress of the
project and a financial summary of the funds received and expended. Reports must be submitted
to the Department of Commerce and are due as set forth below:

Quarter Quarterly Report Duc By:
January -- March April 30

April - June July 31

July- September October 31

October — December January 31

Quarterly reports will continue until all appropriated funds have been expended.

Additional Information

Additionally, all records should be maintained for the above project for a period of three fiscal years
after completion of the project and are subject to review by the South Carolina Department of

Commerce and the State Auditor’s Office,

If you have questions or need additional information, please call me at (803) 737-0462 or email

me at chuffman@sccommerce.com.

Sincerely,

Ohaf—"

Chris Huffman
Chief Financial Officer

Enclosures
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MIDLANDS COMMUNITY DEVELOPMENT CORPORATION
Economic Development Funding Proposal
2015/2016

LOCAL NEED IN THE TARGETED AREA:

Economic Development and growth in the Lower Richland community and surrounding areas of
Richland County continue to lag behind other areas of ihe county. The needs in the area mclude,
but are not limited to: educational training and retraining, carecer development assistance,
academic enhancement, life skills training, GED training, community outreach services,
employability training and local economic development opportunities through existing small
businesses and the attraction of new small businesses to the area.

Community outreach service