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Richland County Community Development

Executive Summary
ES-05 Executive Summary — 24 CFR 91.200 (c), 91.220(b)

Introduction

Richland County is an expanse of more than 770 square-miles that occupies the center of the
State of South Carolina. It is home to the nation’s largest Army basic training facility, Fort
Jackson and the State's capitol, Columbia. Richland County Government's motto is Uniguely
Urban, Uniquely Rural and is so appropriately named for its true combination of smaller
metropolitan flavor, coupled with major parcels in the outlying areas constituting the rural
setting. The County’s population growth, while originally centered in the urbanized area of
Columbia, has spread along the County-wide interstates of 1-26, 1-20 and 1-77, which is through
the northern area of the County. The local economy is a mixture of State and local
governments, banking and finance, industry, health care, higher education, significant regional
retail centers, and an emerging research and development sector.

Richland County Mission Statement:

Richiand County Government is dedicated to providing services that are accessible to all
residents and improve the quality of life in our community.

Vision:

Richiand County Government will be a mode/ community for the state and nation. Our cotinty
will be a safe, diverse, and sustainable community, with a thriving economy that provides
opportunities for all residents to live, work, learn and grow.

Richland County Community Development (RCCD) Mission Statement:

We transform lives in partnership with Richland County Community through housing, education
and revitalization to make a difference one household at a time.

Three - Prong Goals:

e Housing Assistance
e Financial Empowerment
e Neighborhood Revitalization

Executive Summary: The FY 2016 Annual Action Plan (AAP) represents the fifth and final year
of the FY 2012-2016 Consolidated Plan approved by the U.S. Department of Housing and
Urban Development (HUD) in October 2012. This is RCCD's official application to HUD for its
entitlement grants: Community Development Block Grant (CDBG) and HOME Investment
Partnership Act (HOME). The fiscal year for RCCD is October 1, 2016 to September 30, 2017.
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Priority Needs/Primary Objectives
RCCD’s primary objectives are noted below:

> Priority Need 1: Improve the quality and availability of decent, safe and affordable
housing.

> Priority Need 2:  Provide for adequate and safe public facilities and infrastructure.
» Priority Need 3: Revitalize Low-and-moderate Income (LMI) neighborhoods,

> Priority Need 4:  Provide for and support programs and services for the homeless.
>

Priority Need 5:  Provide code enforcement for LMI neighborhoods and CDBG project
areas.

» Priority Need 6: Provide planning activities to meet the needs of LMI areas and
residents.

> Priority Need 7:  Work with community partners to coordinate community development
activities.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

HUD requires each activity to be linked to one of three (3) federal program objective categories:

e Decent Housing
o Suitable Living Environments
¢ Economic Opportunities

Each one of these are tied or linked to one of three outcomes:

¢ Availability/Accessibility
o Affordability
s Sustainability

The Annual Action Plan (AAP) identifies annual activities that will enable Richland County to
achieve these objectives and outcomes in FY 2016-2017.
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Decent Housing - Outcomes include:

Shakespeare Crossing (a/k/a Columbia Mobile Home Park) — Provides infrastructure for up
to 24 units of affordable housing

Housing Rehabilitation Program for up to 10 units of housing assistance

RCHAP (Richland County Housing Assistance Program) for up to 30 units of homebuyer
assistance

CHDO (Community Housing Development Opportunities or Non-Profits) that will provide
scattered and continuous housing sites within Master Plan and other needed areas for up to
4 units

United Way/Richland Restores — Impacting the needs of housing effected by the October
2015 floods

HomeWorks of America — Minor rehabilitation of up to 30 housing units for low-income
seniors

HOME Project Delivery- Provides delivery costs for up to 70 units of housing assistance
The 2017-2021 Five Year Consolidated Plan to provide a new and re-energized view of the
needs and plans to address them in Richland County

Suitable Living Environment- Outcomes include:

St. Lawrence Place/Trinity (aka Homeless No More) — Provide operational funds to assist
up to 45 persons with transitional housing

Epworth’s Children's Home — Provides renovations on an adjacent building for an
Independent Living Complex which will focus on providing comprehensive service up to 150
older residents who have “aged out” with wrap-around case management services

Girl Scouts of America — Provides registration fees, uniforms, and other needed items for up
to 200 low income young females.

Hollywood Hills Sewer (Phase 2 continuation) — Provides an updated new sewer system
(outdated septic systems) to up to 40 residents in a low and moderate income community
Olympia Museum (Phase 2/3 continuation) - Will provide 1 public facility for use of meeting
space and museum for time period artifacts (historic preservation activity)

Central Midlands Transit/Comet — 1 Bus Shelter in District 2 to assist lower income
residents with transportation needs

Economic Opportunities - Qutcomes include:

Columbia Housing Authority (CHA) - Provide job training and development for up to 20
persons who are public housing residents (Section 3)
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Evaluation of Past Performance

Annually, Richland County submits a Consolidated Annual Performance Evaluation Report
(CAPER) to HUD each December 30th. The report depicts how RCCD expended its funds and
on what activities annually. Some of the major accomplishments for last year include:

Decent Housing

A total of $506,167.40 in HOME funds was invested in three (3) separate CHDO projects. The
Columbia Housing Development Corporation received a loan in the amount of $139,000 for the
construction plus developer fee of a single family homeownership unit. Construction was
completed and the home sold to a low-income family. A HOME award of $ 144,431.40 was
made to Benedict-Allen Community Development Corporation for the development of two (2)
rental housing units in the south east quadrant of Richland County. SC Uplift with an executed
agreement of $222,736.00 completed two (2) rental units in the area of Richland County, adding
more decent, affordable housing units to the County. All five units are completed and four are

occupied.

Regarding Down Payment Assistance, a total of twenty-six (26) LM| persons benefited from
these first time housing purchases. All families purchased homes throughout the unincorporated
areas of Richland County.

Suitable Living Environment

The delivery of the bright, fire engine red pumper truck was in place as the highlight for
Community Development Week 2016. The unit has state of the art communications system
which includes an automatic vehicle locator system to assist with county-wide computer aided
dispatching system. It will accommodate up to four personnel complete with their breathing
apparatus and full personal protective equipment. It has a driver- and passenger-side air bag
system. In addition to the truck’s high-tech equipment, it also features the RCCD “We Upgrade
U” slogan and the U.S. Department of Housing and Urban Development logo. This pumper
truck will service over 6,000 households.

Predevelopment of a dilapidated mobile home site was completed off Shakespeare in the
previous year and will lend way to new redevelopment with joint partnership funds in FYs 15-17.
The demolition of the vacant units was completed with CDBG funds, and the new project will be
named Shakespeare Crossing, a 24-multi-family unit having a shared funding source of CDBG
(infrastructure); SC HOME and Housing Trust Funds for Phase | and Phase 2 using Richland
County HOME funding. In addition, County funds in the amount of $40,000 was awarded the
County’s Planning Department and Midlands Housing Trust Fund will be providing $50,000.00
to assist in this project's efforts.

Economic Opportunity

Richland County saw the need to do more Section 3 outreach to benefit local low-income and
at-risk homeless citizens within the community. During last year's CAPERS report, a contract
was executed between Richland County and the Columbia Housing Authority using $50,000 to
assist in areas of career development, GED/high school diploma and computer classes, along
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with Certified Nursing Assistants (CNA) and medical coding classes. A total of 29 GHA
participants benefited from the program. From this number a total of 24 participants were 100%
extremely low income, with 24 being from Section 8 housing and 97% female head of
households.

Summary of Citizens Participation Process and Public Comments

Richland County has a Citizen Participation Plan in place that encourages participation of all
residents, especially the low and moderate-income population. Formal and informal
approaches are used each year in the assessment process, as citizens' needs and concerns
are expressed often in the local government arena. The advertisement considers the special
needs of the disabled. In addition, when necessary, flyers are posted in local gathering places
and e-mailed to all neighborhood associations and listed in various newsletters.

RCCD staff conducted a public hearing for citizen input. The notice was also posted in The
State, on our website and in the County Building where daily high volumes of people (from all
socioeconomic levels) visit, as well as the County Health Department entrance way. The public
hearing was held on Monday, August 1, 2016 and no comments were received at that time. All
public comments were accepted through Friday, August 12, 2016. Any public comments
received were put in writing and forwarded to our HUD Regional office.

Richland County relies heavily on the Ombudsman’s Office, which is the County’s One Stop Call
Center. Citizens express concerns by telephone, fax and email to this office and these
concerns are kept and tracked on a computer system. Upon request, RCCD can receive
documented concerns that have been expressed over a period of time. The Community
Development Department obtains and reviews the documented concerns and responds
accordingly. Our department is responsive to the citizens and their views and input. For
example, during the year of the 1,000 year flood Richland County redirected amended funds to
the Volunteer Organization Active for Disasters (VOAD), St. Bernard’s Project $300,000 for 4
homes that saw major devastation. While CDBG — Disaster Recovery Funds (CDBG-DR) were
approved in February 2016, Richland County wanted to be fast moving on the needs of its
citizens during this urgent need crisis. Citizens are heard and the voice impacts RCCD’s goal
setting. Informational brochures are also completed in Spanish and RCCD has access to
translators via the County.

The County’s website (www.rcgov.us) is available with RCCD'’s current information. The
website has been a cost saving tool for the County to communicate with the general public,
monitor sub-recipients and share information with HUD as well as other Entitlement
Communities. This site will provide links to a variety of resources and information, to include
Fair Housing, Program Management and Outcomes. RCCD has received a number of
favorable comments about the webpage and its information. The office has also joined Twitter
and FaceBook and can be found at @RichlandSC . In addition, Richland County has a
YouTube Channel, www.youtube.com/useririchlandonline, in which Community Development's
updates and events are aired and posted.
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LEAD AND RESPONSIBLE AGENCIES - PR-05 - 91.200 (b)

Describe the lead agency or entity responsible for overseeing the development of the Annual
Action Plan

Table 1: Lead Agency

Agency Role Name [ Department/Agency
CDBG RICHLAND RICHLAND COUNTY COMMUNITY
COUNTY DEVELOPMENT/Richland County Government
HOME RICHLAND RICHLAND COUNTY COMMUNITY
COUNTY DEVELOPMENT/Richland County Government

Table 1 — Responsible Agencies

Narrative (optional)
N/A

Consolidated Plan Public Contact Information
Richland County Community Development

Valeria Jackson, Director

2020 Hampton Street, Suite 3063B

Columbia, SC 29204

Tel: 803-576-2063

WWW.rcgov.us
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PR-10 Consultation - 91.100, 91.200 (b), 91.215 (1)

Community Partners

Richland County works closely with many community partners, federal and state agencies, non-
profit organizations, for-profit organizations and neighboring jurisdictions in the formulation and
implementation of its Consolidated Plan. These partnerships strengthen the planning process
and ensure successful implementation of the Plan. Each partner in the process plays a critical
role in the success of the program and brings expertise in a variety of issues and a unique
perspective to the table. Communication and collaboration are key aspects of a successful
institutional structure and in the successful implementation of the County's housing and

community development strategies.

Richland County coordinates with Lexington County, the City of Columbia, the Columbia
Housing Authority, United Way of the Midlands, Midlands Housing Trust Fund, SC State
Housing, local municipalities and neighboring jurisdictions on matters related to housing and
community development. Joint-ventures such as Shakespeare Crossing; Live Oaks Housing;
and Scattered Housing for Gonzales Garden involve the financial source support as well.
Collaboration is also ongoing with community partners including neighborhood associations,
local non-profit organizations, affordable housing developers, service providers, state and
federal agencies, the development community and the private sector. These relationships are
key to the success of CDBG and HOME programs in Richland County and the County intends
to continue and strengthen these relationships as well as develop new partnerships to ensure
success of housing and community development efforts in the County and throughout the
Midlands region. In addition, Richland and Lexington Community Development Departments
along with the City of Columbia continue discussions on collaborations and joint ventures. The
Richland County Community Development Department also meets periodically with City of
Columbia, Lexington County, Columbia Housing Authority, and United Way for roundtable
discussions. Our local HUD office also facilitates periodic roundtable meetings for South
Carolina entitlements and Council of Governments. In addition, during this reporting period,
RCCD solicited input from an array of community partners posing the following questions:

1. What suggestions would you make to improve/enhance our current economic
opportunity efforts?

2. What suggestions would you make to improve/enhance our current decent housing
efforts?
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3. What suggestions would you make to improve/enhance our current suitable living
environment efforts?
4. Identify areas in which you believe Richland County Community Development can

impact to improve our community interests.

The overwhelming response from partners is they appreciate the opportunity to provide input
into the Annual Action Plan and they believe CDBG dollars entrusted to RCCD are well-spent in
LMI areas and programs and services. Among suggestions offered by respondents to the
survey were to explore public transportation options for LMI families as an initiative for better
economic opportunities; continue to enhance the affordable housing market: rehabilitate older
multi-family homes; increase jobs skills training, and budgeting and finance classes at homeless

shelters.
Continuum of Care

Richland County works very closely with the MACH or Midlands Area Consortium for the
Homeless. A RCCD staff member attends the meetings and provides input. RCCD staff
participate in events throughout Richland County and the City of Columbia to continually find
innovative initiatives to stamp out homelessness. In 2015, the Midlands became a Zero: 2016
community. Zero was a movement of communities working to end veteran homelessness by the
close of 2015 and end chronic homelessness one year later in 2016. Zero 2016: Since Jan
2015 permanent housing placements: 572 veterans and 93 chronically homeless non-vets. The
Midlands VASH program (partnership of the Columbia Housing Authority and Veterans Affairs)
was named one of the top in the country during 2015).

We are one of 76 communities that are taking part in this national effort to optimize local
resources, track progress against defined monthly housing goals and accelerate the use of
proven strategies used in other communities. To achieve our goal of ending homelessness we
are working with essential community partners to maximize our existing resources and identify
new ways to increase housing options.

The U.S. Department of Housing and Urban Development (HUD) funds housing and services
for people who are homeless through the annual Notice of Funding Availability (NOFA) process.
HUD’s Continuum of Care (CoC) homeless assistance program serves as the largest single
source of funding for homeless services in South Carolina. HUD awards the CoC homeless
assistance grants through an annual application process known as the Notice of Funding
Availability (NOFA).

As the CoC Lead Agency/Collaborative Applicant, the Midlands Area Consortium for the
Homeless is tasked with facilitating the Midland area response to the annual Continuum of Care
Program Competition issued by HUD. This process is taking place under the CoC Program
Interim Regulation implementing the HEARTH Act; which was published by HUD in the Federal
Register on July 31, 2012 and became effective August 30, 2012. Potential applications for the
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2016 MACH Continuum of Care Competition that submitted Letters of Intent totaled more than
$3 million in requests.

At-Risk Homeless and CDBG Funded Activities

Richland County Government provides continued support to Midlands Housing Alliance for
Transitions Shelter Facility. In addition RCCD provided previous CDBG funds for Transitions for
capital building and operation funds. RCCD granted $200,000 to St. Lawrence Place (Live
Oaks), for acquisition of two single family units in unincorporated Richland County. A total of
four homes were purchased through a partnership with Richland County and the City of
Columbia. These homes will create and environment for families at risk of becoming homeless,
and move them toward independent living. In the proposed FY16-17 CDBG budget, RCCD will
fund two new programs. The first program will provide newly renovated housing units for up to
150 youth that are housed at Epworth Children’s Home, over a two-year period. The housing
need is great for adolescents in foster care between the ages of 16-21 years. Once youth in
foster care become 18 years old, they “age out” of the system and are often left homeless. The
second is, Home Works of America. The proposed grantee will provide assistance residents by
rebuilding 10 fully funded “flood homes” and providing safety/sanitation repairs on up to 30 “non-
flood” homes using volunteers and skill trade labor to repair or rebuild homes of low to moderate
income homeowners in unincorporated Richland County.

Table 2- Agencies, Groups, Organizations who participated/or requested information:

During the Public Comment Period, Public Comment Hearing and Public Comment Fo rms, the following agencies
listed reflect outreach and coordination of this plan:

1 | Agency/Group Organization Community Relations Council, SC Human
Affairs Commission (SCHAC)
Agency/Group Organization Type Non-Profit Entity/Civil Rights Groups

Services — Fair Housing
Business/Civic Leaders

What section of the Plan was addressed by Other Actions - Fair Housing
Consultation?

Annual Action Plan
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Meeting attend ance by RCCD Staff

AFH — Partnership with SCHAC on the Civil
Rights It Still Matters Event

MOU Partnership with SCHAC and CHA on
the AFH due to HUD January 2017

Agency/Group/Organization

Columbia Housing Authority

Agency/Group/Organization Type

Public Housing

What section of the Plan was addressed by
Consultation?

Housing — Public Housing
Homelessness-Current Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipate outcomes of
the consultation or areas for improved coordination?

Plan Review and Input

Affordable Rental Housing Needs have
exacerbated since the Oct. 2015 Floods.
High demand for 1 Bedroom Rentals and
Housing for handicapped and disabled for
those under age 62. Public Transportation
continues to be an issue for low income

Agency/Group/Organization

United Way of the Midlands; Midlands
Housing Trust Fund (MHTF)

Agency/Group/Organization Type

Community Based Agency

What section of the Plan was addressed by
Consultation?

Homelessness-Continuum of Care
Homelessness-Ending Homeless -1 Year
Goals

Homelessness

Housing- Affordable Housing

Housing- Homelessness

Health Services and Assisted Housing

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipate outcomes of
the consultation or areas for improved coordination?

Richland Restores-Low income housing
damaged during October 2015.

Serious gap in affordable housing; more
joint-collaborations needed for 30% or less
AMI.,

Short Term Rent Support

Looking to MHTF for funding assistance for
affordable housing ventures
Rehabilitation of multi-family housing
should be a priority vs. new construction.

Agency/Group/Organization

City of Columbia; Lexington County
Community Developments ; Central
Council of Governments

Agency/Group/Organization Type

Other Governments - Local
HUD Grantees

What section of the Plan was addressed by

HOPWA (HIV/AIDS)

Annual Action Plan
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Consultation?

Similar HUD Plans

Plan Review and Input

Mutual support of HUD-funded based
events

Coordination of efforts at the onset and
during the October 2015 Flood Damage

Agency/Group/Organization

Midlands Housing Trust Fund (MHTF);
Community Assistance Provider, Inc. (CAP)

Agency/Group/Organization Type

Local Non-Profit

What section of the Plan was addressed by
Consultation?

Housing — Affordable Housing
Housing-Low Income Persons

Housing Persons - Veterans, Persons with
Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipate outcomes of
the consultation or areas for improved coordination?

(See above section for MHTF)

Updating of County-Approved Master
Plans and continue engagement of the
plans with respective communities,
Looking for multiple ways for community
information sharing; exploration of more
public-private partnerships.

Agency/Group/Organization

SC State Housing Finance & Development
Authority

Agency/Group/Organization Type

Statewide Housing Authority

What section of the Plan was addressed by
Consultation?

Housing - Affordable Housing
Plan Review and Input
Housing- Joint Partnerships

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipate outcomes of
the consultation or areas for improved coordination?

loint venture with SC Housing, Richland
County, Midlands Housing Trust Fund and
Wells Fargo to support the upcoming
Shakespeare Crossing Project - Creation of
Affordable Housing Units

Agency/Group/Organization

Midlands Area Consortium for the
Homeless (MACH)

Agency/Group/Organization Type

Homeless Shelters Planning Organization/_]
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2016



12

B Continuum of Care
What section of the Plan was addressed by Homelessness Strategy
Consultation? Homeless — Continuum of Care

Homeless Needs- Families with children
Homeless Needs — Chronic Homeless
Individuals and Families

Homeless Needs — Veterans

Homeless Needs-Unaccompanied Youth
Homeless Needs-Recently
Homeless/Permanent Housing

Briefly describe how the Agency/Group/Organization | Member of the MACH organization
was consulted. What are the anticipate outcomes of | MACH Chair — guest panelist on the Civil
the consultation or areas for improved coordination? Rights It Still Matters Event

8 | Agency/Group/Organization Richland County Government

Agency/Group/Organization Type Public Utilities/Administration

Infrastructure — Hollywood Hills

RCCD is often contacted by various resources to include private, non-profit, for-profit, lending
institutions, etc. within our area. Proactive lines of communication are always open and
encouraged.

CITIZEN PARTICIPATION — PR-15
CFR 91.105, 91.200 (c)

Richland County has a Citizen Participation Plan in place that encourages participation of all
residents, especially the low and moderate-income population.  Formal and informal
approaches are used each year in the assessment process, as citizens' needs and concerns
are expressed often in the local government arena. The advertisement considers the special
needs of the disabled. In addition, when necessary, flyers are posted in local gathering places
and e-mailed to all neighborhood associations and listed in various newsletters.

Richland County Community Development Department staff conducted a public hearing for
citizen input. The notice was also posted in The State, on our website and in the Richland
County Building where daily high volumes of people (from all socioeconomic levels) visit as well
as the County Health Department entrance way. The public hearing was held on Monday,
August 1, 2016 and no comments were received at that time. All public comments were
accepted through Friday, August 12, 2016. Any public comments received were put in writing
and forwarded to our HUD Regional office.

Richland County relies heavily on the Ombudsman’s Office, which is the County’s One Stop Call
Center. Citizens express concerns by telephone, fax, and email to this office and these
concerns are kept and tracked on a computer system. Upon request, the Community
Development can receive documented concerns that have been expressed over a period of
time. The Community Development Department obtains and reviews the documented concerns
and response accordingly.
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Richland County Community Development Website (www.rcgov.us) is available with current
information. The website has been a cost saving tool for the County to communicate with the
general public, monitor sub-recipients and share information with HUD as well as other
Entitlement Communities. This site will provide links to a variety of resources and information,
to include Fair Housing, Program Management and Outcomes. The Community Development
Office has received a number of favorable comments about the webpage and its information.
Twitter and FaceBook can be found at @RichlandSC. In addition, Richland County has a
YouTube Channel (www.youtube.com/user/richlandonline) in which Community Development's
updates and events are posted.

Efforts to Broaden Citizen Participation

Overall, RCCD actively throughout the year seeks residents and community involvement. This is
completed in the following manner:

e Community Development News on our www.rcgov.us website

e The State and Free Times Ads

e ColaDaily Communications and Local News stories

e FaceBook Ads

e Public Hearings

e Staff Attendance at community meetings to include Richland County Neighborhood Council
(RCNC); Neighborhood Lift with partner Wells Fargo Home Loan; and other community-
based meetings and events.

e Interest Flyers & Program Brochures found in our publicly-accessed building

e Facilitation of Community Outreach Meetings: Roadmap to Success: Where to Begin
Project Planning in Richland County; Financial Empowerment Workshops

¢ YouTube Videos on activities including but not limited to: Fair Housing Month and CD
Week.

e County’s Twitter and FaceBook Accounts

e Completion of Housing Programs and Fair Housing Information Brochures in Spanish

e Public Outreach Forms forwarded to over 50 agencies

The draft AAP was presented before Richland County Council on July 12, 2016 and
received approval.

Annual Action Plan
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ACTION PLAN 91.220

The Standard 424 Form can be found in the Appendix of this document.

AP-15 EXPECTED RESOURCES-91.220(c) (1,2)

Introduction

Richland County Government became an Entitlement Communit
expected that $1,327,782 in CDBG and $507.826 in HOME funds will
identified in the Action Plan will be implemented through the Coun

Development Block Grant (CDBG) and HOME Investment Partnerships.

14

y in 2002. For FY 16-17, it is
be awarded. Projects
ty's 2016 Community

Additional funding will be provided through program income generated by the County’'s HOME

and CDBG program investments. Program Income is estimated at $188,000 and includes:
$40,000 in income from a loan provided to Columbia Housing Authority; $23,000 from loans
made to Community Housing Development Corporations; $122,000 from th
and $3,000 through application fees for the RCHAP program. Additional m
generated utilizing the recapture provisions as outlined in the policies and procedures of the
housing programs and CHDO contracts. These Provisions ensure compliance with Federal

Regulation.

Expected Funding Priority: Table 3 - Total Amount - $2,172,869.00

e sale of a property;
onies may be

Program

Source of
Funds

Uses of Funds

Annual
Allocation

Program
Income

Prior Year
Resources/
MATCH

Total

CDBG

HUD/
Federal

Infrastructure,
Historic
Preservation,
Homelessness,
Job
Development
and other
Public
Improvements
and Public
Services

$1,327,782

50

$35,000

Expected
Amount
Available
Reminder of
Con Plan

Narrative T
Description

$1,362,782

S0

County
Entitlement

HOME

HUD/
Federal

CHDO,
Homeowner
Down payment
Assistance,
Owner-
Occupied

Rehabilitation

$507,826

$188,000

$114,261

$810,087

S0

County
Entitlement

Table 3-Expected Resources- Priority Table

Annual Aetion Plan
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

15

Sort Goal Start | End Category Geographic | Needs Funding Goal
Order | Name Year | Year Area Addressed Outcome
Indicator
1 Owner 2016 | 2017 | Affordable Countywide | Substandard $245,201.00 Rehabilitated
Occupied Housing Owner- (HOME/PI 10 Housing
Rehabilitation Occupied MATCH) Units (HR)
Housing/
$100,000 {CDBG) Inspections &
other direct
project
delivery costs
associated
w/affordable
housing units
for low-
income
persons
2 Affordable 2016 | 2017 | Affordable Countywide | Rental $251,304 CHDO-Rehab
Rental Housing / SouthEast- | Housing for (HOME/PI/Match) | of 4 units
Housing New Castle- | those 80%
and below
3 Promotion of | 2016 | 2017 | Affordable Countywide | Fair Housing $35,000 Creation of a
Fair Housing Housing/Fair Promotion/ (CDBG) 5 Year AFH
Housing Analysis of (Action Fair
Fair Housing (Carryover Housing) and
Choice Project-Prior regionalized
Year Funds) fair housing
conference in
April 2017
Sort Goal Start | End Category Geographic | Needs Funding Goal
Order | Name Year | Year Area Addressed Outcome
Indicator
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(4 Homebuyer 2016 | 2017 | Affordable Countywide | First-time $244,000 30- 1* time
Program Housing Homebuyers | (HOME/Match/PI) homebuyers
become new
homeowners
5 Public 2016 | 2017 | Public Countywide | Transitional $199,000 150 Young
Services Service Housing- Adult
Operational (CDBG) Units/200
Services/ .
i Low-income
Youth/Seniors Youth/30
Job Units of
Development Senior Owned
Housing/
20 Public
Housing
Residents
6 Public 2016 | 2017 | Suitable Hollywood Public $545,448 Up to 40
Infrastructure living Hills — Facilities (CDBG) houses with
environment | District new sewer
7/Lower services/
Richland & New
Olympia— infrastructure
District forupto 24
10/New units of
Castle- housing/1
District Museum-
3/Bus Community
Shelter- Meeting
District 2 Center/1 Bus
Shelter
7 eCon Planning | 2016 | 2017 | N/A Countywide | Planning $85,000 Creation of
Suites-5 Year {CDBG) 5 Year
Consolidated Consolidated
Plan Planning
Document for
FY 2017-2021
8 Contingency 2016 | 2017 | N/A N/A N/A 5132,778 10% for
(CDBG) unforeseen
costs
9 Administration | 2016 | 2017 | N/A N/A N/A $335,138 N/A
(CDBG & HOME;
incl 10% P1)
Table 4: Goal Summary Information
Annual Action Plan
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Explain how federal funds will leverage those additional resources (private, state and
local funds), including a description of how matching requirements will be satisfied

RCCD will use a combination of public and private funding to carry out affordable housing,
housing rehabilitation, infrastructure, public services and homeless activities during the period
covered by this Plan. The match will be inserted into the IDIS system when entering the
activities that go along with the projects.

Of the sub-recipients listed within the AAP, there will be a total of $114,261 in County general
funds for HOME Match which is equal to 25% of the HOME entitlement award, less 10% for
administration. All HOME project related expenditures will be split 75% HOME, 25% HOME
Match. In addition, a total of $1,385,387 from leveraged funds comes from a combination of joint
partnerships such as Shakespeare Crossing ($639,899); Olympia Museum ($102,000); and
Scattered Site Gonzales Gardens ($643,488).

if appropriate, describe publically owned land or property located within the jurisdiction that may be
used to address the needs identified in the plan

There are no parcels the county owns as it relates to this AAP.

Annual Action Plan
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1 Goal Name Owner Occupied Housing Rehabilitation
Goal Description Rehabilitate and stabilize the existing housing stock in unincorporated Richland
County by assisting up to 40 elderly and special needs homeowners in the
maintenance and rehabilitation of their homes. The Homeowners
Rehabilitation and the Homeworks of American are applicable to this goal.
United Way's Richland Restores program assists with housing needs impacted
by the 2015 floods; 4 homes were assisted. In addition, this goal includes HOME
delivery costs.
2 Goal Name Affordable Rental Housing
Goal Description At minimum 15% HOME annual allocation is awarded to CHDOs to develop
affordable rental housing. Eligible activities are acquisition, rehabilitation and
new construction in County master planned areas. Preference will be given to
project locations where 50% or more households are median income. This will
address up to four units of rental/owner-occupied affordable housing. In
addition, this goal includes HOME delivery costs.
3 Goal Name Promotion of Fair Housing
Goal Description Implement the County’s completion of the Assessment of Fair Housing, due to
HUD January 2017. Fair housing marketing tools will be updated.
4 Goal Name Homebuyer Program
Goal Description Assist up to 30 first time homebuyers to purchase their own home within
unincorporated Richland County by providing deferred forgivable loans ranging
from $7,500- $10,000.
5 Goal Name Public Services
Goal Description Assist with public services such as the continuum of care’s transitional housing;
housing for homeless young adults; low-income students; and job
development/training.
6 Goal Name Public Facilities and Infrastructure
Goal Description Assist with 1 sewer project (Hollywood Hills), Infrastructure within a new
affordable housing development (Shakespeare Crossing), along with the public
facility of a historic structure for public use as a museum and community
meeting space. Assist with the addition on 1 covered bus shelter to serve with
transition needs.
7 Goal Name Administration

Goal Description

General Administration of both CDBG and HOME — Federal HUD Programs

Table 5-Goal Descriptions
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AP-35 RCCD Projects — 91.220(d)

Introduction

Table 6 — Project Information

19

# CDBG and HOME Project Titles

1 Epworth Children’s Center

2 Girl Scouts of the USA

3 Homeworks of America

4 St. Lawrence Place — Transitional Homeless Facility

5 Assessment of Fair Housing Document

6 Hollywood Hills Sewer (Continuation)

7 Comet/Central Midlands Transit ]
8 Columbia Housing Authority — Section 3

9 HOME Project Delivery Costs

10 | Five Year Consolidated Plan

11 | Columbia Mobile Home Park a/k/a Shakespeare Crossing - Infrastructure
12 | Olympia Museum — Phase lI/Ill (Historic Preservation)

13 | United Way — Richland Restores

14 | Contingency

15 | Administration Cost (CDBG)

16 | Housing Rehabilitation

17 | Down Payment Assistance (RCHAP)

18 | CHDO (Non-profits)

19 | Administration Cost (HOME)

Annual Action Plan
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B Public Infastructure

FY 16-17 CDBG

B Homeless

& Other Public Service

Housing (PS)

Admin
544,30920.00 \ $265,556.00 = Home Delivery
P 20%

' Consolidated Plan
Contingency Fundin
$132,778.00
10%

Historic Preservation

* Contingency Funding

Historic Preservation’ " Housing (PS)
$25,000.00
2% Admin
Consolidated Plan Homeless
$85,000.00  Home Delivery Other Public Service  $70,000.00
6% $100,000.00 $85,000.00 5%
8% 7%

FY 16-17 HOME Entitlement

Admin
$69,582.00
9%

B CHDO
@ RCHAP
B Housing

Rehab
Admin

**All amounts include program income. All non-admin amounts include HOME Match
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AP-35 Projects Summary
Project Summary Information

Table 7 — Project Summary

1 Project Name Epworth Children’s Home
Target Area Homelessness (Youth/Young Adults)-Unincorporated Richland County LMI beneficiaries
Goals Public Services — Young Adults
Supported
Needs Priority Need # 4
Addressed
Funding CDBG: 540,000
Description Assistance with Targeted Young Adults transitioning into more a more permanent supportive unit
Target Date 09/30/2017
Estimate the Over a two year period, will benefit up to 80 persons who are youth/young adult or the equivalent of
number and 40 persons per year
type of families
that will benefit
from the
proposed
activities
Location District 6:
Description Business located in 3600 Block of Millwood Avenue/Middle Section of Richland County
Planned Program will provide housing to accommodate up to 150 “age out” residents over a two-year period at
Activities the Epworth Children’s Home by renovating recently secured property (Carolina Children’s Home) for
their Independent Living Program
2 Project Name Girl Scouts of America
Target Area Low-Income Youth - Unincorporated Richland County LMI beneficiaries
Goals Public Services - Youth
Supported
Needs Priority Need #7
Addressed
Funding CDBG: 520,000
Description To provide operational funds for low-income youth/persons to build leadership and lifetime skills
Target Date 09/30/2017
Estimate the Up to 300 low-income females between the ages of 5 and 14
number and
type of families
that will benefit
from the
proposed
activities
Location District 7:
Description Business located in Unincorporated Richland County LMI beneficiaries
Planned Program will assist up to 300 under-served, low income communities of Richland County young
Activities females participate in the local Girl Scouts organization by providing financial support for uniforms,
registration fees, materials, etc.
3 Project Name Home Works of America

Target Area Low-income Housing Needs

Goals Public Services — Owner Occupied Housing Rehabilitation

Supported

Needs Priority Needs #1

Addressed

Funding CDBG: $40,000

Description To provide operational funds for assistance with minor housing rehabilitation
Target Date 9/30/2017

Estimate the

Up to 30 units

Annual Action Plan
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number and
type of families
that will benefit

from the

proposed

activities

Location County-wide:

Description Unincorporated Richland County

Planned To provide safety and sanitary housing repairs for up to 30 homes owned by low-income, veterans,
Activities elderly and/or disable persons.

Project Name

St. Lawrence Place

Target Area Homeless LMI Families - Unincorporated Richland County LMI beneficiaries
Goals Public Services — Homelessness

Supported

Needs Priority Need # 4

Addressed

Funding CDBG: $30,000.00

Description

To provide operational funds that will assist up to 45 persons for transitional housing

Target Date

9/30/2017

Estimate the
number and
type of families
that will benefit

45 homeless persons/households who are in need of transitional housing within the continuum of
care. — (Homeless) Presumed Benefit

from the

proposed

activities

Location District 5:

Description Trinity Housing — 2400 Waites Road, Columbia SC 29204

Planned Up to 45 people will be assisted with transitional housing and supportive services so residents can
Activities leave the program and enter into permanent housing. To achieve this goal, residents will increase their

income, access eligible public benefits, and address educational needs. Families will be exposed to an
array of suppaortive services to cultivate the necessary life skills to succeed in life outside of poverty.

Project Name

Assessment of Fair Housing

Target Area Unincorporated Richland County

Goals Promotion of Fair Housing

Supported

Needs Priority Need #1 — Fair Housing

Addressed

Funding CDBG: $0.00 ($35,000 carry-over funds from prior year)

Description To meet HUD requirement to update/perform assessment of Fair Housing, indirectly impact the
eradication of impediments to fair housing identified in the 2011 Al, education and outreach to
citizens of Richland County, to host a regional fair housing conference in April, 2017

Target Date 9/30/2017

Estimate the A minimum of 150 citizens, county-wide, will provide written feedback; of which, 50 will represent

number and households that are 80% or below the area median income. Overall, all of unincorporated Richland

type of families
that will benefit
from the
proposed
activities

County will benefit from these activities

Location
Description

County — wide:
Unincorporated Richland County

Planned
Activities

Collaborate with other partners and municipalities to host a Fair Housing Conference. This primary
event will be the catalyst for the collection of needed community participation to be included in the
AFH; Distribution of fair housing surveys, update and distribute marketing tools,

Project Name

Hollywood Hills Sewer (continuation)

Annual Action Plan
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Target Area LMI Home-owners in the Hollywood Hills area (Near Crane Creek Community off I-20)

Goals Public Infrastructure

Supported

Needs Priority Need #2

Addressed

Funding CDBG: $228,000

Description Continuation of the completion of a sewer service project for Hollywood Hills- a low and moderate
income neighborhood which currently has only partial sewer services. Approximately 40 residents are
in need of sewer services due to failing septic systems.

Target Date 09/30/2017

Estimate the 40 households that are located in low income area

number and

type of families
that will benefit
from the
proposed
activities

Location
Description

District 7:
Census Tract 107.02; off Fairfield Road (HWY 215) and approximately 1 mile from Interstate 20 and
Crane Creek Community

Planned
Activities

Sewer Installation

Project Name

COMET/CMRTA — Bus Shelter

Target Area District 2 — Master Planning Area

Goals Public Infrastructure

Supported

Needs Priority #2

Addressed

Funding CDBG: $16,000

Description To erect a covered 16-ft Transit Shelter with accompanying bike rack and bench
Target Date 9/30/2017

Estimate the Up to 600 transit riders utilize this route stop annually

number and

type of families
that will benefit

from the
proposed
activities
Location District 6:
Description Census Tract 104.10
3603 Broad River Road
Planned Bus Shelter Installation
Activities
Project Name Columbia Housing Authority Section 3 (CHA)
Target Area Unincorporated Richland County
Goals Public Services - Section 3- Public Housing Residents
Supported
Needs Priority Need #5
Addressed
Funding CDBG: $25,000

Description

This public housing authority will provide job training and skills development opportunities for up to
20 under and unemployed low income persons.

Target Date

9/30/2017

Annual Action Plan
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Estimate the
number and
type of families
that will benefit
from the
proposed
activities

Up to 20 public housing residents

Location
Description

Unincorporated Richland County:
County Public Housing Properties

Planned Quick Jobs linked with Midlands Tech College; Job Skills Training; Certified Nursing Assistant (CNA);
Activities GED; etc. |
9 Project Name HOMIE Project Delivery Cost
Target Area Countywide
Goals Owner-occupied Rehabilitation/Homebuyer Program/Affordable Rental Housing
Supported
Needs Priority Need #1
Addressed
Funding CDBG: 5100,000
Description Direct delivery of services benefitting housing programs and services, such as but not limited to
housing inspections for impacting housing units
Target Date 9/30/2017
Estimate the Up to 75 Low — moderate income persons/households will benefit from these service
number and
type of families
that will benefit
from the
proposed
activities
Location County-wide housing units
Description
Planned General project delivery costs associated with housing outcomes/deliverables
Activities
10 | Project Name Consolidated Plan
Target Area County-wide
Goals HUD Required Document for a 5 year planning period
Supported
Needs Priority Need #6
Addressed
Funding CDBG: 585,000
Description To complete and submit a 5 year Consolidated Plan to HUD due August 15, 2017
Target Date 9/30/2017
Estimate the Overall, all of unincorporated Richland County will benefit from this document
number and
type of families
that will benefit
from the
proposed
activities
Location County-Wide:
Description Unincorporated Richland County
Planned To collaborate with partners, stakeholders and general citizens to address the upcoming needs for the
Activities timeframe of October 1, 2017-September 30, 2022
11 | Project Name Shakespeare Crossing (new housing development)
Target Area Council District # 3 New Castle/Trenholm Acres area
Goals Affordable Rental Housing
Supported
Needs Priority Needs #1,2 & 3
Annual Action Plan
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Addressed

Funding CDBG $276,448

Description This project will provide engineering and design of roads, sewer lines, road paving and green fencing
for multi-unit LM| housing project

Target Date 09/30/2017

Estimate the Infrastructure will be completed to assist 24 multi-family affordable rental units

number and

type of families
that will benefit

from the

proposed

activities

Location District 6:

Description 6319 Shakespeare Road, Columbia SC 29223 - New castle

Planned Activities include using $491,315 SC State Home Funds & Housing Trust Eund Repayable for Phase |

Activities and will be using RCCD funds for Infrastructure needs

12 | Project Name Olympia Museum- Phase ll|

Target Area 1170 Olympia Avenue, Columbia SC 29201 — District 10

Goals Public Facilities

Supported

Needs Priority Need #2

Addressed

Funding CDBG: $25,000

Description Historic building was acquired using several sources to include CDBG (530,000) last year. In FY 15-186,
$50,000 in CDBG funds will be used along with other public-private sources to restore the building.
The building’s end use will be a combination of public-access museum to display 1900’s time period
artifacts and a meeting space for community activities.

Target Date 09/30/2017

Estimate the 1 Historic House Restored for general public use

number and # of LMI persons that reside within this area/CT = 2,435

type of families

that will benefit

from the

proposed

activities

Location District 10:

Description 1170 Olympia Avenue, Columbia SC 29201

Planned Rehabilitation and restoration of a historic building that once was a school in the 19005 into a

Activities museum and community meeting space

13 | Project Name United Way (Richland Restores)

Target Area Unincorporated Richland County

Goals Owner-Occupied Housing Rehabilitation

Supported

Needs Priority Need #1 and #5

Addressed

Funding CDBG: $44,000

Description To sustain and increase St. Bernard Project (VOAD) to restore LMI homes

Target Date

9/30/2017

Estimate the
number and
type of families
that will benefit
from the
proposed
activities

Up to 25 LMI Homes
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Location Unincorporated Richland County
Description
Planned To purchase equipment and supplies for mold remediation for up to 25 homes impacted by the
Activities October 2015 floods.
14 | Project Name Contingency Funding
Target Area Unincorporated Richland County — County-wide
Goals Priority Needs # 1through #6
Supported
Funding CDBG: $132,778
Description For unforeseen needs
Target Date 9/30/2017
Estimate the Unincorporated Richland County — Population exceeds 400,000
number and
type of families
that will benefit
from the
proposed
activities
Location County-Wide:
Description Unincorporated Richland County ~Eligible county-wide areas and/or persons as beneficiaries
Planned Activity | To assist with projects listed for possible unforeseen needs
15 | Project Name CDBG Administration (Not to exceed 20%)
Target Area Unincorporated Richland County
Goals All Goals Listed Within
Supported
Needs Priority Need #6
Addressed
Funding CDBG: $265,556
Description Richland County administration funds to support the CDBG Program
Target Date 09/30/2017
Estimate the N/A — Administrative Fu nding
number and
type of families
that will benefit
from the
proposed
activities
Location 2020 Hampton Street, Suite 30638, Columbia SC 29204
Description
Planned General Administration of the Programs listed within
Activities
16 | Project Name Richland County Homeownership Assistance Program (RCHAP)
Target Area Unincorporated Richland County
Goals Homebuyer Program — Affordable Housing (RCHAP)
Supported
Needs Priority Need #1
Addressed
Funding $244,000
Home: $112,853 MATCH: $38,087 PI: $93,060
Description Provide down payment and closing costs assistance to first time LM homebuyers.
Target Date 9/30/2017
Estimate the 30 LMI households will receive assistance under this program.
number and
type of families
that will benefit

Annual Action Plan
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from the
proposed
activities

Location
Description

Unincorporated Richland County

Planned
Activities

Up to 20 eligible applicants will receive up to $10,000 to assist with the purchase of a single family
home. Each applicant will participate in credit, budgeting and property maintenance classes to qualify
for assistance.

17 | Project Name CHDO (exceeds 15% minimum set aside amount)
Target Area Master planned areas: Greater Woodfield Park, SE Lower Richland, and/or other approved Council
Master Areas eligible for federal funds
Goals Affordable Rental Housing
Supported
Needs Priority #1
Addressed
Funding $251,304
HOME: $213,217 MATCH: $38,087
Description Twa contracts executed with CHDOs to develop a total of 4 rental units in established neighborhood
where 50% of the households are median income.
Target Date 9/30/2017
Estimate the 4 households at 50% or below the area median income will rent single family homes in master planned
number and areas.
type of families
that will benefit
from the
proposed
activities
Location Unincorporated Richland County — master planned neighborhoods
Description
Planned CHDOs will acquire and rehabilitate single family homes on scattered sites for rental housing
Activities
18 | Project Name Housing Rehabilitation Program
Target Area Unincorporated Richland County- Countywide/Direct Benefit
Goals Owner-Occupied Rehabilitation
Supported
Needs Priority Need #1
Addressed
Funding $245,201
HOME: $130,974 MATCH: $38,087 PI: $76,140
Description Unincorporated Richland County
Target Date 9/30/2017
Estimate the Up to 8 LMI households will receive assistance under this program
number and
type of families
that will benefit
from the
proposed
activities
Location Unincorporated Richland County
Description
Planned Provide rehabilitation work that restores major housing functions such electrical, plumbing, flooring,
Activities roof and/or HVAC systems.
19 | Project Name HOME Administration Cost (not to exceed 10%)
Target Area Unincorporated Richland County
Goals All Goals Listed Within
Supported

Annual Action Plan
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Needs Priority Need #7 T
Addressed
Funding $69,582
HOME: $50,782 Pl: $18,800
Description Richland County Administration funds to support the HOME program (not to exceed 10%)
Target Date 9/30/2017
Estimate the N/A — Administrative Funding
number and

type of families
that will benefit
from the
proposed
activities

Location 2020 Hampton Street, Suite 3063B, Columbia 5C 29204
Description

Planned Administration

Activities J

Estimate the number of extremely low-income, low-income, and moderate-income families to whom
the jurisdiction will provide affordable housing as defined by HOME 91.215(h):

In the Consolidated Plan, there were 7 Priority Needs listed: 1) Improve the quality and
availability of decent, safe and affordable housing; 2) Provide adequate and safe public
facilities and infrastructure; 3) Revitalize LMI Neighborhoods: 4) Provide support to
homeless program; 5) Provide code enforcement for LMI and/or CDBRG Project areas; 6)
Provide planning activities to meet the needs of LMI areas and residents and 7) Work
with community partners to coordinate community development activities.

For this planning year, RCCD is working on the following beneficial accomplishments: 1)
Up to 93 units of housing repair/rehabilitation: 2) Up to 4 units of Affordable Rental
Housing; 3) Up to 40 households with adequate sewer use (no longer septic); 4) 1
Historic Renovation and 1 Bus Shelter; 5) up to 24 multi-housing rental units will have
access to streets and other infrastructure improvements; 6) Assistance for up 85
Homeless persons with transitional housing and supportive service needs; 7)
Affordable Fair Housing Assessment and Five Year due in 2017; 8) Working with
partners such as Columbia Housing Authority (30 persons) for job training/development:
and others to benefit Richland county.

Expenditure Limits

e Richland County has not exceeded its 20% administrative cap for CDBG for FY
16-17 ($265,556 cap)

* Richland County has not exceeded its 15% public service cap for CDBG for FY
16-17 ($199,167 cap)

e Richland County has not exceeded its 10% administrative cap for HOME for FY
16-17 ($50,782 cap)

e Richland County has met its 15% CHDO Set-aside for HOME for FY 16-17
($76,174 minimum)

e Richland County does not receive HOPWA Funding

e Richland County does not receive Emergency Solutions Grant Funding

Annual Aetion Plan
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income
and minority concentration) where assistance will be directed

While the FY 16-17 CDBG and HOME funds will benefit over 70% low to moderate income
persons, various projects will take place throughout the county. Richland County’s Community
Development will continue to address Richland County Master Planned Areas such as Broad
River Heights, Candlewood, Crane Creek, Trenholm Acres/New Castle and Woodfield Park by
using previous years CDBG and other funding. As a resuit the community will see continuation
of a new affordable housing project near Trenholm Acres/New Castle, which was a once
hazardous, blighted mobile home park off Shakespeare Road near Two Notch Road (District 3).
FY 15-16 and FY 16-17 funds will benefit those citizens in District 7 with the Hollywood Hills
Sewer and Lower Richland Sewer Tap Connections as well. The continuation of the historical
structure Olympia Mills School will progress and will be used as a museum and community
room (District 10). Public Services projects such as job development and training for Section 3
residents; a transitional housing shelter and funds for a new five year fair housing plan round
out the use for CDBG entitlement doliars.

Richland County’'s CDBG and HOME programs continue to target assistance for projects that
benefit low and moderate income persons and LMI communities in the unincorporated areas of
the County. HOME funds are to address up to 80% of low-income persons and/or areas.
RCHAP (down payment assistance-DPA) and HR or Housing Rehabilitation will produce
county-wide assistance but historically, the majority of the DPA’s have been located in 29223
and 29229 zip codes or the upper northeast quadrant. In addition, Community Development is
collaborating with Neighborhood Improvement and Planning to assist with the implementation of
neighborhood master plans. Richland County Council approved 10 master plans of which
Decker International Corridor/Woodfield Park qualified to receive Federal CDBG funds under
slum and blight designation. Based on the U.S Census and the boundaries of Crane Creek,
Trenholm Acres/New Castle and Broad River Heights each is determined 51% or higher low to
moderate income. The neighborhood master plan is a detailed study of the specific conditions
that prohibit growth and sustainability and focus on residential and commercial planning and
development. The goal of the collaboration is to leverage County resources to have greater and
immediate impact. CHDO's will focus in and/or adjacent to these Master Plan areas to
include: Trenholm Acres/New Castle and SouthEast Richland. These projects will
include acquisition, rehabilitation and rental of affordable housing to those below 80%

median income. Up to four units are planned.

Annual Action Plan
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Geographic Distribution AP-50
24 CFR 91.220 (f)
Table 8 — Table 8 — Geographic Distributions for CDBG and HOME Projects in FY 16-17
Target Area Percentage of Funds
District 2/Broad River Road 1%
Council District 3/Trenholm Acres-New Castle 15%
Council District 5/Mid-Western Section 1%
Council District 6/Millwood-Devine Street 2%
Council District 7/Mid-Northern Section 12%
Council District 10/Lower Richland County/Rural/Olympia 1%
County Wide (includes Admin, Contingency, and Consolidated Plan) 68%
Geographic Distribution for CDBG and HOME Projects in FY 16-17
P e e S T Ao CE = Sem— T e iy
FY 16-17 CDBG/HOME By Council District -
L B District 2
District 2
| $16,000 o i District 3
1% District 5
$30,000 M District 5
1%
M District 6
District 6
$40,000 i District 7
2% ey
District 10
* Countywide
District 10
$25,000
1%

Rationale for the priorities for allocating investments geographically:

The above reflects a specific plan to expend funds throughout the County rather than in one
geographic location. District 3 reflects the unincorporated area closest to the mid-section of the
county. District 5 is primarily inner-city but this project (St. Lawrence Place) is a public services
project that has a presumed benefit of homeless persons in transitional need. District 7
incorporates the northern portion of Richland County. An overwhelming majority of RCHAP
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participants choose to live in the zip codes of 29223 or 29229 which crosses with District 9. The
lower portion of Richland County will be advantageously impacted and is considered rural to our
area. Council Districts 2, 3, 7, 9 and 10 have high concentrations and/or are all predominately
minority population.

Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

Richland County will continue to address the need for affordable housing as described in the
County five year consolidated plan and in other sections of the 2016-17 Annual Action Plan, by
offering housing programs and lending financial support to area partner agencies that provide
much needed housing services. Our strategy is to maximize our efforts and expand our reach to
a cross section of LMI residents living in the County.

Discussion

HOME funds will be invested toward developing and preserving affordable housing units. We
will do that in 2016-17 by: offering down payment and closing cost assistance to increase
homeownership; improving existing housing stock by offering rehabilitation programs to
homeowners that can't otherwise afford critical needs: partnering with non-profit housing
developers whose mission is to create and/or maintain affordable housing.

The County will also provide financial support to St. Lawrence Place to support their mission of
servicing homeless citizens in transition as described under AP 60 and 65,

Application Process for HOME Funds:

All County housing programs and services are offered to County citizens on a first come first
serve basis. Information about our programs is public information and can be found on the
County website at www.rcgov.us or by calling the Community Development Department.
Citizens interested in applying for the Richland County Down Payment and Closing Costs
Assistance Program (RCHAP) must attend one Orientation to receive the application.
Orientation is offered monthly and will receive participants on a first-come, first-serve basis up to
40 people. All inquiries pertaining to housing rehabilitation are logged and dated and only
citizens that meet the basic pre-screening criteria will receive an application by request.
Applications for programs are considered in the order they are received and permanent files are
only created for applicants that meet all program criteria and guidelines.

Applicants that do not qualify for rehabilitation are referred to the list of the most current State
Housing partners for possible assistance.
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The characteristics of the population we serve are:

* Households and individuals whose income is 80% and below the area median income of
$64,100;

e Seniors and handicapped persons who live in unincorporated Richland County;

e First-time homebuyers who meet the income criteria and want to live in unincorporated
Richland County;

o are 80% and below based upon current HUD Income Limits

e Homeowners interested in rehabilitation whose home is built regardless of year

Annually, the County solicits proposals for funding from County designated Community Housing
Development Organizations (CHDO) through a competitive RFP process. CHDO must be a
County certified CHDO to compete for funding.

The County’s Procurement Department manages the receipt of qualifications and proposals on
behalf of the Community Development Department. Procurement releases the solicitation for
qualifications from CHDOs such as local newspapers and by posting the solicitation at
www.rcgov.us. This solicitation remains posted from March through December. Qualifications
submitted to Procurement are evaluated as they are received and non-profits are notified in
writing whether they meet the standards for becoming a County designated CHDO. Annually,
the County will release a formal request for proposals during an annual CHDO Workshop, by
formal letter and by e-mail. Only County designated CHDOs are invited to submit proposals for
funding consideration. A proposal review team consisting of 3-5 people is carefully selected to
read and evaluate each proposal's content and will issue a score based on the proposed
projects financial feasibility and its potential impact. The highest scored proposal will be funded
and others may be given consideration, if funds remain available.

The County reserves the right to fund a proposal in whole or part and will give careful thought
when negotiating the terms of an agreement before awarding a dollar amount to the CHDO.
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-~

One Year Goals for the Number of Households to be Supported Through RCCD Funds

HOMEBIESES c-.ciiviisivimmiismmsmmmissrmommsonmmssssssassasrassansssssssosorss 40
NON-HOMeEIESS.......oeiciirccntee et sesssssser e et s 0
Special Needs..cuinimsmnumssasimiimmme 36
TR E N escmussisssnmssn s s bR T s seasssnssses meansms somsmnsssensis 76
Table 9- Once Year Goals for Affordable Housing by Support Requirement —
One Year Goals for the Number of Households Supported Through RCCD Funds
Rental ASSiStance ..........coveeesnseenrmsssssssissssssesnees 2
The Production of New Units...........eceernrsivsisereerereennen. 2
Rehab of Existing Units ............coeceecrennmrereeresnsssessnnes 10
Acquisition of EXisting Units.......coouueveeecreeerveesrnssssesevesiss 2
Down Payment Assistance using HOME.......c.covcoun..... 30
L | T —— 46
o |

Table 10- One Year Goals for Affordable Housing by Support Type

AP-60 Public Housing — 91.220(h)
Introduction

Richland County works with the Columbia Housing Authority (CHA) on various projects. This
includes funding supplied to CHA in the form of a grant for job development/Section 3 jobs. CHA
uses the funds for GED training, Quick Jobs with Midlands Technical College and other job-
related development and training. The FY 15-16 AAP included $50,000 in CDBG Funds.
Additionally, RCCD assists CHA with the completion of mock job interviews for its Section 8
residents seeking job opportunities. CHA assists RCCD by the completion of twelve (12) hours
of free housing counseling certification for the RCHAP program (Down Payment Assistance).
The classes consist of: (1) Home Buying; (2) Budget and Credit; and (3) Home and Yard
Maintenance. Finally, our public housing plays a critical part within the homeless arena as they
are heavily involved with the MACH and other supportive housing needs with Columbia and
Richland County. Over 450 persons attended this training in 2015.

The Columbia Housing Authority is an autonomous, non-profit public housing agency (PHA)
serving the residents of the City of Columbia and Richland County. The CHA owns and
maintains more than 2,200 units of conventional public housing, which are available to families
of low and moderate incomes. The Housing Authority also administers the Section 8 Housing
Choice Voucher Program for residents of Richland County, providing rental assistance to
persons with low income who want to live in homes in the private rental market, but cannot
afford market rental rates. The CHA also provides several programs aimed at helping families
become financially independent and become homeowners. There are 4,400 Housing Choice

Vouchers in the CHA Section 8 program, including 25 vouchers for the homeless, 100 vouchers
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for the Mainstream (disabled) Program, and 49 Homeownership vouchers. In addition, the CHA
also has 29 SRO vouchers, 99 Moderate Rehab Certificates, 90 HO PWA vouchers, and 405
Veterans Affairs Supportive Housing (VASH) Vouchers. Also the CHA runs the Housing First
Program which includes 60 units of Permanent Support Housing from HUD and 15 more
Emergency HOPWA Homeless Vouchers from the City of Columbia (these are not included in
the 90 HOPWA above and are designated for homeless persons with AIDS). CHAD (CHA's
non-profit) has bought 40 units at Windsor Point, 202 units of Bayberry Mews and Capital
Heights, and 75 units at Georgetown/Elmtree (this complex was purchased in 2015). The CHA
purchased the New Orleans apartment complex in March, 2014 — a 19 unit complex in
downtown Columbia. The CHA purchased a 146 unit private market complex to keep as
affordable housing (Rutledge Forest Apartments: now known as Falling Springs
Apartments). The CHA was awarded a grant by the city of Columbia and purchased and
renovated 4 more additional units for HOPWA Housing (completed in July of 2015). The CHA
sold Bethel Bishop Apartments/North Pointe in March, 2015 (175 multi-family units).

The CHA closed its public housing waiting list on December 6, 2013. This was the first time in
the CHA's history that the agency stopped accepting applications for public housing
assistance. In December, 2013, there were 9,155 applications on file (1 family = 1
application). As of July, 2016, the CHA continues to have 4,700 applications on file. In May,
2016, the CHA reached the bottom of the waiting list for elderly over 62 years of age; the
agency opened the waiting list for 2 weeks and accepted 245 applications for this special

population.

In 2008, the CHA closed the Section 8 Housing Choice Voucher (HVC) waiting list. After 6
years, the CHA decided to reopen the Section 8 list for a period of 104 hours (5 days). Between
September 15 to 19, 2014 the CHA accepted 31,266 applications (by computer application
only). Then, from those applications, 2,000 were randomly selected to be on the HCV list and
applicants were notified in October, 2014. There have been 2 events concerning the HCV
Waiting Lists in the last six months: the CHA did not have sufficient applications for three
project based communities: Village at Rivers Edge (124 units in various stages of completion or
construction at this time), Gable Oaks (146 units to be completed in 2016), and West Avenue
Apartment/Lorick Place (100 units being constructed by 2017).

The CHA was required by HUD to change the number of units designated as elderly as a result
of a HUD review in August, 2014. Prior to the review, the CHA had over 500 units of housing
designated for persons over age 50. As of July 1, 2014 (as a result of the HUD review), the
number has been decreased to 256 units (only the Oak-Read and Marion Street High rises are
designed for persons over age 62). This has created a much greater need for affordable
housing for the elderly in the Midlands area.

The CHA received a $50,000 CDBG Grant from the City of Columbia in July, 2016. The CHA is
partnering with Richland School District One to build a 900 square foot house; on-site and at the
school. The completed unit will be leased at an affordable rate to a 2 bedroom homeless family.

Actions planned during the next year to address the needs to public housing

During 2015, a ribbon cutting for the new Save-A-Lot grocery store was held. This public-private
venture celebrated the opening for public housing and other surrounding residents. Honor
Capital/Equity for Veterans funded the store with other partners and opened its first store of this
kind in South Carolina. This will assist the public housing residents by having a grocery store in
walking and/or short driving distance in FY 15-16 and years to come. The grocery store just
reached $2 million in sales.
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The CHA had a Dollar General Store located on Oak Street. Because store sales were
exceeding the store size, DG decided to build a new store on Two Notch Road and relocated
there in April, 2016. This left the CHA without a tenant at the former DG location. There is an
exciting new partnership that has just been finalized: the Richland County Public Library is
leasing the building and will invest $1.9 million to renovate the structure and become the first
branch in the 29204 zip code.

The CHA completed its Choice Neighborhood Plan in August, 2014 (HUD awarded Planning
Grant in 2012). The CHA received approval from HUD in December, 2015 to demolish
Gonzales Gardens (GG). As of July 2016, 207 of the families have already been relocated.
Demolition should begin in Fall 2016. The CHA received 274 new vouchers to relocate these
families. The CHA is designing a new community and may use HUD funding, Tax credits, or
private bank funds to complete the revitalization. The CHA would still like to demolish its last
large public housing community, Allen-Benedict Court (ABC), as soon as funding is available.

Actions to encourage public housing residents to become more involved in management
and participate in homeownership

Richland County keeps CHA updated on various plans, amendments, housing fairs, and other
actions implemented by the County. Information is shared and asked to be disseminated
throughout the PHA properties. Richland County seeks different ways to engage and boost
resident participation. During the last calendar year, the CHA had 450 persons participate in the
homeownership classes offered by the agency. The agency has 75 families participating in the
Family Self-Sufficiency Program (HUD program); the primary goal for these families is to
purchase a home within a seven year period.

If the PHA is designated as troubled, describe the manner in which financial assistance
will be provided or other assistance The CHA is a high performing housing authority,
receiving a score of 90 out of 100 in 2015.

AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Per the SC Coalition for the Homeless found at www.schomeless.org, and the United Way of
the Midlands, www.uway.org , the 2016 Point-In-Time Count (PIT) Report notates that in South
Carolina, a total of 5,050 people were identified as experiencing homelessness. In the Midlands
area, 1,349 people were identified experiencing homelessness which reflects a 9% decrease
from 2015. MACH (14 county) data details: 339 individuals were unsheltered (16% decline for
2015), 174 were children and 75 were “youth in transitions” (age 18-24). There were 291
chronically homeless individuals (22% of adults), 229 were veterans (17% of adults). These
numbers indicate a decline of 5.6% from 2015.

The PIT count is a snapshot of clients found on a single day. A single day census cannot offer a
full picture of homelessness because it is most often a temporary circumstance. Thus, the one
day census under reports particular groups. Also, families with children experiencing
homelessness often seek housing by doubling up rather than resorting to the streets or other
unsheltered settings. People who are homeless but doubled up are not included in the count. To
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address this, UWM analyzes multiple data sources, each of which provides information on
different populations.

Richland County continues to participate in the efforts of local, regional and statewide
organizations addressing homelessness and special needs activities. This cooperative and
collaborative approach reduces redundancies in service provision and mobilizes resources,
enabling more efficient and effective delivery of services and resources, The MACH or the
Midlands Housing Alliance represents fourteen (14) counties across the Midlands of South
Carolina. They advocate for issues and initiatives that will help end homelessness. By seeking
not only connection with others as a collaborative network of individuals and organizations, they
have empowered their clients to advocate for themselves and facilitate positive change. MACH,
a non-profit organization and HUD registered Continuum of Care (CoC), is designed to provide
a community solution to homelessness. They work collaboratively to reduce the time that people
spend in a homeless situation while promoting self-sufficiency and independence for those
served.

Since 1994 MACH has existed to serve individuals and families currently experiencing
homelessness and to aid those who are at risk of becoming homeless. MACH seeks to increase
collaboration between all citizens of our region to help those who are most in need. The HMIS
(Homeless Management Information Systems) grants provide funding for user licenses and
homeless research. In 2014, the state's four HMIS systems and the 2-1-1 database, were
merged into a common statewide database becoming the electronic foundation for South
Carolina coordinated assessment system.,

Richland County has a representative on the Midlands Area Consortium for the Homeless
(MACH) and maintains a working relationship with the Midlands Housing Trust Fund (MHTF)
group. The MACH also addresses the concems of the continuum of care, which involves
emergency shelter, transitional housing and programs to assist in the areas of permanent
housing and independent living. Since its inception, the MACH has partnered with 71 agencies
and assisted over 1,100 persons stabilize with housing options.

Continuum of Care (CoC)/HUD Funding

The U.S. Department of Housing and Urban Development (HUD) funds housing and services
for people who are homeless through the annual NOFA (Notice of Funding Availability) process.
HUD’s Continuum of Care (CoC) homeless assistance program serves as the largest single
source of funding for homeless services in South Carolina. HUD awards the CoC homeless
assistance grants through an annual application process known as the NOFA. MACH/United
Way of the Midlands (UWM) is the lead agency on the CoC. In FY15, a total of $3.14 million
plan was submitted for CoC funding. An independent ranking team will review full project
applications after release of the 2016 HUD NOFA.
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Describe the jurisdiction’s one-year goals and actions for reducing and ending
homelessness:

Zero: 2016 Initiative

United Way of the Midlands and MACH proposed a number of strategies for improved
coordination of and increased availability of housing resources including rapidly filing available
units with eligible people; identifying market or other affordable units that people who are
homeless could access and increasing the stock of units. We are 1 of 75 communities selected
to participate in Zero: 2016, a program of technical assistance to improve placement of veterans
and people who are chronically homeless. Zero: 201 6 supports the goals for improved
coordination of housing placement of homeless people in the region.

On July 29", UWM with Transitions and the Veterans Affairs held the SC Homefront event
which brings comprehensive VA housing and service screening on-site to Transitions to
increase housing placement for homeless veterans (including same day housing).

On August 18", Mayor Benjamin and City Council issued a proclamation naming August 2015
as Zero: 2016 month in the City of Columbia.

On November 6™ the VA hosted the SC Operation Stand Down at Transitions. UWM conducted
nearly 40 Vulnerability Index Service Prioritization Assessment Tool (VI-SPDAT) surveys at this
event. These surveys as people on the street about their homeless experiences with violence
and trauma, their health conditions, how long and how often they have been homeless, their
daily functioning skills and other qualities or experiences that put people at risk of dying on the
street. Results will be used with other data to prioritize too scarce housing resources for people
who are homeless.

Since the start of the Zero: 2016 project in February 2015, the Midlands community has placed
into permanent housing: 305 veterans, 114 chronically homeless veterans, and 59 chronically
homeless non-veterans, for a total 478 placements to date.

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

RCCD also uses its CDBG funds to assist various projects, in the recent past to include
Transitions; Sistercare and United Way of the Midlands Homeless Management Information
Systems (HMIS). For FY 16-17, RCCD is submitting the following activities within its proposed
CDBG budget:

e St. Lawrence Place (Transitional Homeless Shelter) $30,000.00
* Epworth Children's Home (Young Adult Homeless) $40,000.00
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In addition, the County has been Very supportive of the homeless population, The following lists the
General and/or Discretionary Funds for awarded for FY16-17:

Midlands Housing Alliance

(Transitions)

FY 16 Allocation
$100,000.00

Project/Program/Services
The funds are to be used to assist in
covering costs associated with
Operating and providing homeless
programs through thejr organization,
The funds are to be used for their
Community and Housing Services
for Households in Crisis — Program;
serving homeless former offenders
(housing placement, homelessness
prevention, and support services),
The funds are to be used to provide
affordable housing for low income
families.

The funds are to be used for their
Women Empowerment Project
(WEP) - Provides services and skills
to women in transitiona] housing
(workforce development, health

Trinity Housing $13,682.00

(St. Lawrence Place)

Midlands Housing Trust $100,000.00

Women's Care Center $8,048.00

Harvest Hope Food Bank $7,682.00

Christian Assistance Bridge $8,182.40

(CAB)

The St. John Foundation $15,000.00

Addressing the emergency shelter and transitional housing needs of homeless persons:

United Way of the Midlands oversees the Homeless Management Information
Systems and has been for the past four years. The web-based client and bed
reservation system collects information on clients served at over 45 different

In addition, Richiand County Community Development has provided funding to St.
Lawrence Place (Live Oaks) for additional housing units. St. Lawrence (Live Oaks) is
a non-profit organization providing transitional housing and Supportive services to
families experiencing homelessness. The transitional housing and Supportive services
are provided to the families up to two (2) years. A total of two (2) scattered site units
were purchased with CDBG funds. This is a joint-venture with the City's CDBG funds
to assist in the needs of transitional housing clients.
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Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period
of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing
individuals and families who were recently homeless from becoming homeless again:

The below is a current assessment of the homeless needs that impact Richland County:

Table 12- Homeless Needs Assessment

MACH (14 county to include Richland County)
2016 PIT Data

Unsheltered Individuals 339
Youth 99
Youth In Transition “age 18-24” 75
Chronically Homeless 291
Mental lliness 258
Substance Use Disorder (self-reported) 274
Veterans 224
HIV/AIDS (self-reported) 26

*Source United Way of the Midlands (HMIS)

funds through FY 14-15_|n 201 4, the state’s four HMIS systems and the 2-1-1 database, will pe
merged into a common statewide database becoming the electronic foundation for South
Carolina coordinated assessment system.
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Youth

Those 18 and younger of the statewide homeless population are comprised of eleven percent
(11%) of unsheltered; 7% emergency shelter; and 25% transitional. In Richland County, 101
youth are homeless, of which 96 are sheltered.

Mental lliness

people living with serious mental illness. This specialized training for City Police staff is funded
by the City Regional Homeless contract with UWM.
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Activities planned for housing and supportive services for persons who are not
homeless but have other special needs (i.e., elderly, frail elderly, persons with
disabilities, persons with HIV/AIDS and their families, and public housing residents):

Within Richland County, the 2014 PIT count reflected the following:

Midlands (to include Richland) 2016 PIT count reflected the following:

Mental lliness Substance Abuse HIV/AIDS
Sheltered 204 200 19
Unsheltered 54 74 7

Table 13: Other Special Needs Sheltered and Unsheltered In Richland

Source: www.schomeless.org

Richland County Community Development does not receive HOPWA or Housing Opportunities for
Persons with HIV/AIDs. The City of Columbia will be receiving $1,154,666.00 in HOPWA funds for the
affected Midlands area.

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage and utility assistance to prevent homelessness of the individual or family:

690
Tenant-based rental assistance (TBRA):
205
Units provided in housing facilities (transitional or permanent) that are being developed, leased or operated:
26
Units provided in transitional short-term housing facilities developed, leased or operated with HOPWA funds:
0
Total:
920

Table 14: HOPWA Goals Inclusive of Richland County

AP-75 Barriers to affordable housing — 91.220(j)

While many barriers are not directly within local government control, Richland County will direct
resources when feasible and practical to counteract the negative effects of factors outside of its
control. The County will continue to coordinate with federal agencies, regional transportation
planners and transit providers, and community partners to seek ways to remove barriers to
affordable housing. For barriers that fall within the County's purview, the RCCD staff will
continue to meet quarterly with Planning and Development Services to offer input and support to
the department that generates and manages the following: land use, tax policies that affect land,
zoning ordinances, building codes, fees and charges and growth limitations, and other policies
that affect the return on residential investment.
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The 2012 Consolidated Plan accentuated public policies as does the Al, as being a barrier by
affecting the cost of housing and the incentives to develop, maintain, and create opportunities to
make housing available to LMI population. Many of these policies fall beyond the purview or
control of the County. Indeed, some of the issues described above are beyond the authority of
any single agency or level of government. Also highlighted in the Plan is direct cost barriers
such as the availability and price of land: financing; the rules, regulations and fees governing
development and construction: the provision of water and sewer service; road and drainage
construction, property taxes; insurance; and water and sewer rates. Associated indirect factors
that impact affordability include: the relationship between income and housing costs: availability
to transportation, health care, childcare, and employment; and lack of knowledge on the part of
homeowners or renters related to contracts, laws governing landlords, and laws protecting
tenants.

Lastly, Richland County Planning Department has a recent County Council Adopted Plan, Plan
Together, that provides review and analysis of various factors to long range use land planning
for the County. Under the area of Housing is the following:

Housing Inventory is Increasing Steadily, but Changing Form

Over 50,000 housing units have been built since 1990, representing a 48 percent increase in
housing stock over the last 32 years. The Northeast planning area has seen the most growth,
with a nearly 200 percent increase in the number of housing units since 1990. These newly
constructed houses have generally been smaller, following national trends in housing size.
While a majority of the housing in Richland County remains single-family detached, multi-family
and duplex style homes have increased their relative share of the housing stock since 1990.

Vacancy Rates have Increased
The vacancy rate for Richland County has increased from 7.5 percent to 11 percent between

2000 and 2012. The Southeast and Beltway have the highest vacancy rates, at 16 percent and
13 percent respectively. This can be attributed to home foreclosures brought on by the national
recession that began in 2008.

Renter Occupancy Rates are Increasing and Household Sizes are Decreasing

Since 2000, renter occupancy rates have increased in all planning areas except the Northwest,
This trend is likely a result of the economic recessions impact on homebuying, and generational
shifts in housing preference. Housing demand is expected to shift away from ownership of large,
single family houses, and towards the rental of smaller units as millennials and empty nesters
make up a larger portion of heads of household. That Richland County falls slightly below the
state’s average ownership rate is likely due to the fact that Richland County is one of the more
urbanized counties in South Carolina. Richland County's average household size decreased
from 2.6 to 2.48 persons between 1990 and 2012. This is consistent with the national trend of
declining household size.,
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Housing Supply Will Need to Meet Expected Population Growth

Depending on population projections, it is expected that Richland County will need to provide
30,000 to 85,000 new housing units by 2040. Where and how these new housing units will be
built will depend on market conditions, land availability, and access to services. Future land use
plans should address these considerations when determining where to concentrate new
housing developments.

There are several listed housing goals to impact the above issues and barriers within Plan
Together. As it impacts land use, the following are suggested strategies:

* Inclusionary zoning: Implement a voluntary, incentive-based inclusionary zoning policy,
allowing developers of larger projects to provide workforce housing units.

e Community land trust: Create a community land trust program, providing a mechanism
to mitigate the increasing cost of land and its impact on the cost of affordable housing.
Amend the zoning ordinance, allowing greater density in neighborhoods that provide
affordable housing.

e Create a housing linkage program, requiring commercial and industrial projects, which
generate a need for affordable housing, to contribute to g housing fund offsetting the
housing need created by their projects.

Other strategies include: joint public-private affordable housing development opportunities;
developer incentives for including affordable housing in subdivision design; and proper zoning
allowing construction of housing for seniors in communities providing convenient access to
transit, goods, and services.

AP-85 Other Actions — 91.220(k)

Actions planned to address obstacles to meeting underserved needs

The following sections of the 2012-2017 Consolidated Plan and subsequent FY 14-15 Annual
Action Plan provide a basis for identifying underserved needs and the obstacles to meeting
these needs in Richland County:

Community Profile

Housing Market Analysis

Housing Needs Assessment

Homeless Needs Assessment
Non-Housing Community Development

VVVYVYY

The Strategic Plan and the proposed activities and projects to be undertaken as described in
the Annual Action Plan are intended to help overcome these obstacles to the extent possible
with available resources.
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Actions planned to foster and maintain affordable housing

Richland County will strive to address the needs for affordable housing as identified in the Five-
Year Consolidated Plan and subsequent FY 15-16 Annual Action Plan. The strategies and
objectives for addressing these needs are identified in the Strategic Plan and addressed in the
programs and activities proposed by this 2017 Annual Action Plan. The Community
Development Department is now a member of the SC Association of Community Development
Corporations to foster and strengthen relationships with non-profit housing developers. In
addition, the director is a board member of the Affordable Housing Coalition of SC and the
National Community Development Association (NCDA).

Actions planned to reduce lead-based paint hazards

Richland County has established full compliance with all applicable lead-based paint regulations
through incorporation of these regulations into its housing policies and procedures manual.
Since August 2002, all housing units provided CDBG or HOME assistance by Richland County
must comply with Title X of the 1992 Housing and Community Development Act (24 CFR Part
35). The intent of the Federal regulation is to identify and address lead-based paint hazards
before children are exposed. In compliance with the regulation, Richland County requires
evaluation for lead-based paint hazards of all housing units constructed before 1978 that are
slated for repairs which may disturb any painted surfaces. If lead paint hazards are found
during an evaluation, they are addressed through HUD approved interim control or abatement
protocol. The County also distributes and maintains documentation of all required information
for homes built before 1978, including the EPA Lead-based Pamphlet, Notification of Lead
Hazard Evaluation, and Notification of Lead Hazard Reduction, and distributes lead-based paint
information at all County sponsored events. Last year, our housing program application made
the procedural change to no longer accept new applications for housing built before 1978 in any
of our housing programs.

Actions planned to reduce the number of poverty-level families

As the lead agency in the implementation of the Consolidated Plan, Richland County will
coordinate efforts among its partner organizations to help meet the goals outlined in this Annual
Action Plan. Community partners in this effort include neighborhood associations, residents,
faith-based organizations, businesses, health and human services agencies, private developers,
lenders and non-profit service providers. To further address alleviation of poverty, the County
will continue its economic development efforts and its partnership with the Central South
Carolina Alliance to recruit new businesses and industries to Richland County, as well as retain
existing businesses and industries and encourage their expansion. In addition, the Richland
County Economic Development Department will seek to do the same from the County level.
Because the creation of economic opportunities is not an isolated solution to alleviating poverty,
the County will also work with community partners to identify educational, life skills and training
needs and provide opportunities for self-empowerment that will enable LM| residents to become
and continue to be self-sufficient and economically independent.
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Actions planned to develop institutional structure

Richland County works closely with many community partners, federal and state agencies, non-
profit organizations, for-profit organizations and neighboring jurisdictions in the formulation and
implementation of its Consolidated Plan. These partnerships strengthen the planning process
and ensure successful implementation of the Plan. Each partner in the process plays a critical
role in the success of the program and brings expertise in a variety of issues and a unigue
perspective to the table. Communication and collaboration are key aspects of g successful
institutional structure and in the successful implementation of the County’s housing and
community development strategies.

Richland County coordinates with Lexington County, the City of Columbia, the Columbig
Housing Authority, United Way, local municipalities and neighboring jurisdictions on matters
related to housing and community development. Collaboration is also ongoing with community
partners including neighborhood associations, local non-profit organizations, affordable housing
developers, service providers, state and federal agencies, the development community and the
private sector. These relationships are key to the success of the CDBG program in Richland
County and the County intends to continue and strengthen these relationships as well as
develop new partnerships to ensure the success of housing and community development efforts
both in the County and throughout the Midlands region. In addition, Richland and Lexington
Counties along with the City of Columbia continue discussions on collaborations and joint

ventures.

Richland, Lexington and the City of Columbia were also co-hosts to an eight state Regional
Community Development Conference in Oct. 2013. This conference provided useful training
and information regarding the HUD legislative updates, homelessness plan practices, and
important training on related HUD programs. Approximately 200 registered and many were first-
time Columbia SC visitors. The conference was well received and will stand as g model for
planning in this and other regions. The Richland County Community Development Department
also meets quarterly with City of Columbia, Lexington County, Columbia Housing Authority, and
United Way for roundtable discussions.

Lastly, the Village at River's Edge broke ground in July 2016, kicking off construction on g
multifamily complex across from E.E. Taylor Elementary School off River Drive. A great cutline
at the kick-off event was, “Affordable housing is not what we build, it's what we finance,” said
Reginald Barner, managing partner with CHAMIRE Holdings LLC, an affordable housing
development firm. Affordable housing is not low-income housing or it's not desolate housing, it
is the housing that each of us live in each and every day of our lives because that's the house
we can afford.” The Village at River's Edge also received a $20 million investment. Bank of
America provided construction financing, while other dollars came from a mix of bonds from
America First Tax and federal HOME funds provided by the S.C. State Housing Finance and
Development Authority. The new phase of Village at River's Edge will feature 123 two-bedroom
and three-bedroom townhouses. A community building will include an outdoor gazebo and
children’s play area. The property currently houses 60 townhomes that were funded by the
Columbia Housing Authority.
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Future plans include 26 townhouses and a 48-unit apartment building for elderly residents. The
Columbia Housing Authority has about 7,000 families on its wait list who staff will review for

eligibility.
Actions planned to enhance coordination between public and private housing and social
services agencies

RCCD continues to target significant CDBG and HOME resources within the low-income areas
described in the AAP. With these resources, RCCD will impact and act as conduit to invite
additional public and private investment of capital and services to assist low to moderate income
persons and to increase the quality of housing for affordable housing.

Overall, RCCD will continually upgrade our strategies to foster affordable housing, reduce lead-
based paint hazards, reduce the number of families in poverty, enhance coordination of
agencies and develop institutional structure. With enhancement of collaborations and
coordination, RCCD will continue to refine an atmosphere of affordable housing that is

supported.
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AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Program Specific Requirements
Introduction

Community Development Block Grant Program (CDBG) 24 CFR 91.220(1)(1)

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed - N/A

2. The amount of proceeds from section 108 loan Buarantees that will be ysed during the year to
address the priority needs and specific objectives identified in the grantee’s strategic plan. - N/A

3. The amount of surplus funds from urban renewal settlements - N/A
The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement orplan - N/A

5. The amount of income from float-funded activities - N/A

Total Program Income (PI): $0.00

RCCD will not earn Pl Revenue from CDBG funds.

Other CDBG Requirements

1. The amount of urgent need activities

2. The amount estimated percentage of CDBG funds that will be used for activities that benefit
person of low and moderate income. Overall Benefit — A consecutive period of one, two or three
years may be used to determine that a minimum overall benefit of 709 of CDBG funds is used to
benefit person of low and moderate income. Specify the years covered that include this Annual
Action Plan.

Overall, RCCD estimates well over the required 70% of the CDBG funds will 80 towards the benefit
of low and moderate income families.
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HOME 91.220 (1) (2)

Richland County directly administers HOME funds. For FY 16-17, the entitlement funds
are anticipated to be $507,826.

Other Forms of Investment

As required by HOME regulations, Richland County will match the HOME grant with County
funds in the amount of $114,261. The County will also continue to solicit donations and
leveraged funds from our existing partners while continuing to look for areas where we can
create new partnerships.

In addition, a non-profit is planning the creation of a multi-unit, multi-phased project called
Shakespeare Crossing. This housing partner has obtained funding from SC Housing’s HOME
and Housing Trust Fund as well as funding from Midlands Housing Trust Fund and the SCCED.

Resale & Recapture Provisions

To ensure affordability Richland County will impose either resale or recapture provisions when
using HOME funds for assisting homebuyers, homeowners and/or CHDO projects. Richland
exercises the option to use both recapture and resale provisions to ensure al| or a portion of the
County’s HOME investments will be recouped in the event the household or entity fails to
adhere to the terms of the HOME agreement for duration of the period of affordability. The
provision of resale versus recapture is dependent upon the activity: Recapture activity exists
for (a) Down Payment Assistance (RCHAP); (b) CHDO projects that are terminated prior
to completion or (c) the Housing Rehabilitation program. Resale provision is used only
for CHDO homeownership projects. And while neither resale nor recapture, when
CHDO'’s have rental based activity, the county reserves the right to collect procedures or
allow the CHDO to retain the funds.

HOME funds are granted to participants of RCHAP and Homeowner Rehabilitation programs in
the form of deferred forgivable grants. Recapture provisions will ensure Richland County

HOME investment is recaptured as described in paragraph 24 CFR 92.25 (@)(5)(ii)(A)(5) of the
HOME regulations.

Resale provisions are exercised for CHDO homeownership activities only. These provisions
ensure that housing developed with HOME funding remains affordable to LM| families through a
15-20 year period of affordability. Housing is purchased and occupied as principal residence by
an LMI household. The CHDO executes an instrument (restrictive covenants or a 2™ mortgage)
prior to closing which will detail the resale terms that include housing is made available for
subsequent purchase only to a buyer whose family qualifies as a low-income family and use as
principle residence. The resale requirement must also ensure the price at resale provides the
original HOME-assisted owner a fair return on investment (including the homeowner's
investment and any capital improvement) and ensure the housing will remain affordable to a
reasonable range of low-income homebuyers. The period of affordability is based on the total
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amount of HOME funds invested in an activity. The document will be filed with the 1 mortgage
in the County’s Register of Deeds office.

Down Payment Assistance (RCHAP)

The Richland County Homeownership Assistance Program (RCHAP) may provide up to $8,000
toward the purchase of an existing home, and $10,000 toward the purchase of g newly
constructed home in down payment and closing cost assistance for those who qualify.

A five (5) year Deferred Forgivable Loan agreement is used as the mechanism for a recapture
provision. With this agreement the HOME assistance is forgiven over a five year period as long
as the homeowner continues to own and live in the assisted unit as their primary place of
residence for the 5 year period of affordability. If the homeowner does not live within this unit
and sells the property within this five year period, the funds are recaptured at 3 rate of 20%
diminishing sliding scale per year. For example, if the housing unit sells at year 3 of this five
year period, the homebuyer would owe back 60% of the subsidy (see chart below).

The housing unit must continue to be the principle residence of the homebuyer. If the Borrower
does not maintain principal residency in the property for at least five years from the date of

homebuyer. Failure to maintain the original terms of the mortgage will result jn recapture of the
grant. In the case of sale; RCHAP will require repayment of funds to be distributed from the net
proceeds of the sale of the property as the holder of the lien in second position. A change in the
mortgage is triggered by refinancing, selling, or renting the home within the period of
affordability. The recaptured amount of the grant is on a pro-rata basis determined by the
amount of time the homeowner has owned and occupied the house and will be measured by the
affordability period outlined below.

HOME OCCUPANCY TIME LIMIT REPAYMENT AMOUNT OF LOAN
1 Year or less 100%
2 Years (up to) 80%
3 Years (up to) 60%
4 Years (up to) 40%
5 Years (up to) 20%
5 Years and over 0% (Satisfaction
of Lien)

Only the direct subsidy allotted to the homebuyer is subject to recapture.
Owner-Occupied Rehabilitation (HR Program)

For the Homeowner Rehabilitation Program, HUD regulations do not require a period of
affordability; however, the County self-imposes a ten to fifteen year affordability period and
a Deferred Forgivable Loan agreement as the mechanism for a recapture provision. The HOME
assistance is forgiven on a prorated basis over a ten to fifteen year period as long as the
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homeowner continues to own and live in the assisted unit as their primary place of residence for
the county’s self-imposed ten to fifteen year period of affordability.

All Richland County loans for homeowner housing rehabilitation will be made based on the
applicant's household income verification and their ability to repay the loan as outlined below.

* Low Interest Bearing Loans — Non-elderly and non-disabled households with incomes from
60 percent to 80 percent of the area median income may qualify for a 2 percent loan with a
ten to fifteen year payback period.

e Zero Interest Loans — Non-elderly and non-disabled households with incomes less than 60
percent of the area median income may qualify for a zero percent loan with a ten to fifteen
year payback period.

e Deferred Forgivable Loans — Households with an elderly head of household (62 years) or
households with a disabled member may qualify for a 10 year zero interest deferred

loan provided that the person receiving the loan continues to own and occupy the home as
their principle place of residence.

e Grants — Pre-1978 houses will require evaluation for Lead-based Paint (LBP) hazards. If
any are found, LBP hazard reduction must take place. The cost for this LBP hazard
evaluation and reduction will be provided to the owner in the form of a grant with no
deferment period or payback required.

» Subordination of HR Mortgages — It is Richland County’s policy not to subordinate to
subsequent mortgage loans except when the RCCD staff determines it is in the best
interest of the homeowner and/or county to do so and it is approved by the CD Director.

° In_Case of Death — if homeowner who received assistance under the homeowner
rehabilitation program dies before the term of the loan expires, a family member may
assume the loan if that family member assume legal ownership of the property and moves
into or continues to reside in the property as their primary place of residence. If the estate
is sold, then the remaining balance of the loan will become due to Richland County. The
amount to be recaptured is limited to the net proceeds available from the sale of the
house.

Community Housing Development Organizations (CHDO)/New Construction

Richland County Community Development will provide HOME-subsidy to the Columbia Housing
Authority and to non-profit community housing development organizations (CHDOs) for the
purpose of developing affordable housing in both incorporated County Council District 5 and in
unincorporated areas of the County. During FY 2016-17 we will also revisit a proposal submitted
by Community Assistance Provider, Inc. in 2014-15 for the construction of four units at
Shakespeare Crossing. It is anticipated that the FY 2016-17 HOME investment will yield four or
more units, Priority will be given to projects located in master planned areas.
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HOME funding is awarded through an RFP process and can be used for acquisition,
rehabilitation, new construction and gap financing. Pre-development loans are also available to
cover project costs necessary to determine project feasibility (including cost of initial study, legal
fees, environmental reviews, architectural fees, engineering fees, engagement of g
development team, options to acquire property, site control and title clearance). Ali HOME
awards are subject to the provisions of HOME Investment Partnership Program authorized
under Title Il of the Cranston-Gonzalez National Housing Act.

All affordable housing units developed by non-profits and CHDO’s are subject to sales
restrictions, occupancy requirements and resale obligations. These provisions apply to
homeownership and rental units where HOME subsidy is used regardless of the amount of the

of area median income.

The period of time where these provisions apply is referred to as the Period of Affordability. The
Period of Affordability for resale requirements is determined by the amount of subsidy invested
in a housing unit (HOME rule 24 CER 92.254(a)(5)(i)) For a specific period of time (see table
below) a unit if sold must be sold to another family that qualifies as low-income who will use the
property as their primary residence. The original homebuyer must receive 2 fair return on the
initial investment: and the property must be sold at a price that is affordable,

Affordability Period for Rental Projects

AVERAGE PER-UNIT | MINIMUM AF FORDABILITY

AT HOME PERIOD

<$15,000 5 years
Rehabilitation or

Acquisition of $15,000 - $40,000 10 years
Existing Housing

>$40,000 15 years
Refinance of
Rehabilitation Any dollar amount 15 years
Project
New Construction
or Acquisition of Any dollar amount 20 years

New Housing

Table 15: Affordability Periods Per Activity Type
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unincorporated areas of the County. During FY 2016-17 we will also revisit a proposal submitted
by Community Assistance Provider, Inc. in 2014-15 for the construction of four units at
Shakespeare Crossing. It is anticipated that the FY 2016-17 HOME investment will yield four or
more units. Priority will be given to projects located in master planned areas.

HOME funding is awarded through an RFP process and can be used for acquisition,
rehabilitation, new construction and gap financing. Pre-development loans are also available to
cover project costs necessary to determine project feasibility (including cost of initig study, legal
fees, environmental reviews, architectural fees, engineering fees, €ngagement of g
development team, options to acquire property, site control and title clearance). All HOME
awards are subject to the provisions of HOME Investment Partnership Program authorized
under Title Il of the Cranston-Gonzalez National Housing Act.

All affordable housing units developed by non-profits and CHDO’s are subject to sales
restrictions, occupancy requirements and resale obligations. These provisions apply to
homeownership and rental units where HOME subsidy is used regardless of the amount of the
award and without regard to the type of award received. For all homeownership units, housing
must have an initial purchase price not to exceed 95% of the median purchase price for the
area; be the principle residence for the income qualifying family at the time of purchase; and is
subject to resale to an income eligible family. The initial Occupancy requirement for rental units
is total household income 50% and below area median and for homeownership units up to 60%
of area median income.

The period of time where these provisions apply is referred to as the Period of Affordability. The
Period of Affordability for resale requirements is determined by the amount of subsidy invested
in a housing unit (HOME rule 24 CFR 92.254(a)(5)(i)) For a specific period of time (see table
below) a unit if sold must be sold to another family that qualifies as low-income who will use the
property as their primary residence. The original homebuyer must receive a fair return on the
initial investment; and the property must be sold at a price that is affordable.

Fair Return on Investment

Richland County’s definition of fair return on investment is defined as what a homebuyer can
expect back on their return if they sell their unit during the period of required affordability as
referenced within their agreement. The fair return is calculated upon the objective standard for

includes the original investment by the homebuyer with the addition of specific types of
upgrades or additions that will add value to the property. These types of upgrades include
tangible, structural improvements to the interior or exterior of the home that would remain with
the home during and after a sale. These additional homebuyer-financed improvements are not
financed by Richland County. A reasonable range of low-income buyers during the point of
resale would be low income buyers as defined 50%-79% current area median income. During
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depressed or declining market seasons (such as a time of “sellers market”), a loss of
investment does constitute a fair return.

RCCD has no plans to use the HOME funds to refinance existing debt secured by multi-
family housing which is being rehabilitated with HOME funds.

As the Participating Jurisdiction (PJ), it is our plan and intention to use the allocated HOME
funds for homebuyer assistance (RCHAP) and Owner-Occupied Rehabilitation (HR). The
department plans to use the existing and subsequent update of HUD-supplied affordable
homeownership limits for the area. Currently, this amount is $148,000.

Describe the eligible applicants (e.g., categories of eligible applicants), its process for
soliciting and funding applications or proposals (competitive, first-come first serve) and
where detailed information can be obtained (e.g., application packages are available at
the RCCD office or website.

As it pertains to HOME funds, eligible applicants have several methods of inquiring and
receiving funding applications.

For RCHAP, applications are provided only at the mandatory orientation held monthly at 2020
Hampton Street. The orientation is conducted by a RCCD staff member. More information can

be found at this link:
hjp://rcqov.us/Government/Departments/CommunitvDevelopmenthommunitvDeveiopmentPro

grams/Homeownership.aspx

For Owner-Occupied Rehabilitation, a preliminary HR Eligibility Screening Checklist was
created last year and is used to prescreen applicants. Those who meet the minimum thresholds
are to pick up an application and be supplied with detailed instructions. Those who do not meet
the base criteria are provided referral information such as the SC State Housing Trust Fund
Certified Non-Profit List.

In the case of non-profits that qualify as CHDOs, the following has been established:

Each year the County is obligated to award a minimum of 15% of HOME annual allocation to
Community Housing Development Organizations (CHDO). HUD regulates what the legal status
of a CHDO is based on the organizations capacity to deliver, its organizational structure and the
type of relationships it must have. The fundamental characteristic of a CHDO that their mission
must include the provision of decent, safe and affordable housing.

The County’s procurement department releases solicitations for qualifications from non-profits
throughout the year by posting in a local newspaper and by posting the solicitation at
www.rcgov.us . Qualifications received are evaluated as they are received and non-profits are
notified in writing whether they meet the standards for being designated a County CHDO.

Annually, the County will release a formal request for proposals during an annual CHDO
Workshop, by formal letter and by e-mail. Only County designated CHDOs are invited to submit
proposals for funding. A proposal review team consisting of 3-5 people is carefully selected to
read and evaluate the proposals content and scores the proposal based on the project feasibility
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and its potential impact. The highest scored proposal will be funded and others may be given
consideration if funds are available.

The County reserves the right to fund a proposal in whole or part angd gives careful
consideration when negotiating the terms of the agreement before awarding a dollar amount to
the CHDO.

Other Actions taken by Richland County Community Development (Fair Housing)

The mission of Community Development embodies fair and equal access to decent, safe and
affordable housing and is ingrained into the consciousness of the department. The goal to
eradicate impediments to fair housing choice is integrated in the day to day business of the
Community Development Department.

Our local HUD FHEO office, SC Human Affairs Commission, our local FHAP agency, and the
Greater Columbia Community Relations Council (GCCRC), are all key assets to the County and
its response to impediments to fair housing identified in the 2011 Analysis of Impediments to
Fair Housing (Al).

During FY 2016-17 the County will update its 2011 Analysis of Impediments by completing the
new HUD Assessment of Fair Housing (AFH). We began the process with ‘Civif Rights: It Still
Matters' in April 2016. This two-day conference included a day of continuing legal education
classes followed by a second day where riveting panel discussions occurred. The subject matter
for the two day conference was The Fair Housing Act, barriers to housing of choice and
solutions to housing discrimination. The conference provided an opportunity to assimilate key
stakeholders that will be asked later to play a key role in the citizen participation process ang
stakeholders input. In preparation for this new planning process to affirmatively further fair
housing, the County is gathering information and assessing past goals, actions and strategies.

Through a competitive process, the County will procure the service of a consultant to assist with
the completion of a regional AFH Plan and we anticipate submitting the AFH planning document
to HUD January 2017.

Richland County Community Development programs seek to address the needs of the
underserved. A common practice for the County is to cross reference both five year
Consolidated Plan and AFH to guarantee that we first address the national objectives and
secondly, to plan activities that tie to one or more of 6 impediments identified below.

Impediment One - Discrimination in the Housing Market: the extent of housing
discrimination among persons in the protected classes as it relates to access and availability of
decent, safe and affordable units for ownership and rental housing.

Impediment Two - Fair Housing Advocacy and Outreach: focus group discussions and
survey results in particular, note a lack of knowledge about fair housing policies and practice.
The need for on-going education, awareness and outreach remains, especially among lower
income households and minorities.
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Plan of Action:

» Upgrade fair housing marketing materials in English and Spanish, and
redistribute throughout the County and especially in neighborhoods and
communities with higher percentages of Spanish-speaking persons.

Plan of Action:

e The County will build a partnership with the Columbia Housing Authority (CHA) and the
South Carolina Human Affairs Commission to accomplish three objectives: 1. insure that
CHA residents and agency stakeholders are well represented in the community
participation process of the AFH; 2. insure that agency stakeholders contribute to the
analysis of data and are involved with establishing housing priorities for affirmatively
furthering fair housing; and 3. the agencies, from their experience, will help to distinguish
and validate barriers to housing choice.

Impediment Three — Bias in Lending: The Al didn't find conclusive evidence of discrimination
in lending practices and the issue does not appear to have generated specific complaints.
However, the County will attempt to educate lenders about the County homeownership program
and when possible, will ensure that persons seeking loans for home purchase or improvement
are aware of lending practices and procedures and banking institutions.

Plan of Action:

e Two Financial Literacy Workshops will be offered in 2016-17: The purpose for the
workshop is to educate citizens about the importance of financial planning to include
wills, investment accounts and taxes. Participation of 50 is the combined goal.

e RC Annual Homeownership Partners Workshop for realtors and mortgage professionals
will be held in January 2017. The goal is for 50 professionals to participate in a two (2)
hour training session. This workshop will address the need for affordable housing, the
importance of first-time homebuyers and discuss the County's housing goals and
objectives.

e Provide down payment and closing cost assistance to first-time homebuyers. Orientation
is held monthly for an audience of up to 40 potential homebuyers. Each recipient of
assistance must complete a minimum of 12 hours home buyer course where the focus is
home ownership, budget and credit and home and yard maintenance. The goal of 20
families for the year is anticipated.

IMPEDIMENT FOUR- LIMITED SUPPLY OF AFFORDABLE HOUSING: affordability is one
aspect of housing discrimination and it is difficult to talk about addressing impediments to fair
housing, and actions to eliminate discrimination in housing, without simultaneously talking about
development of policies, plans, programs, and projects to increase the supply of affordable

housing.
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Plan of Actions:

e HOME set aside funds will be awarded to CHDOQ for the development of decent, safe,
affordable and accessible housing. All units funded with HOME in 2016/17 will be
reserved for households at 50% of the area median income. We anticipate the
development of 4-6 units in 2017

* Richland County will hold an Annual Contractor's Workshop for general contractors
that want to bid on the work made available by the Homeowner Rehabilitation
Program. Attendees will be briefed on HUD program requirements with a focys on
labor, Section 3, housing quality standards and credentials.

* Continue to collaborate with the Planning Department to leverage resources to
create incentives for developers to build a wide range of housing types at a number
of price points, considering transportation, employment centers and the availability of
services and shopping in master planned areas such ag Crane Creek:
Trenholm/New Castle: and South-East Richland.

e Continue to administer the Homeowner Rehabilitation program to maintain the County’s
housing stock that is owned and occupied by LMI families. The goal is to rehabilitate up
to 8 single family owner-occupied homes in 2017.

Plan of Action:

e Richland County will update the 2011 Analysis of Impediments to Fajr Housing Choice
with a 2017-2022 Assessment to Fair Housing.

IMPEDIMENT SIX — LOCAL OPPOSITION (NIMBY): The proposed development or location of
affordable housing, group homes, public housing, or Section 8 housing often draws storms of
criticism and opposition from neighborhood residents. This “not-in-my-backyard” (NIMBY)
phenomenon is wide-spread.

Plan of Action:

e Use county resources such as web-site, radio, Twitter, Face Book and other vehicles to
affect and positively impact attitudes about housing for people in the protected classes.

e The County will host a Landlord & Tenants Rights Forum during April is Fair Housing
Month in 2017. ‘

e Community Development will participate in the Neighborhood Improvement Program
Block Party held annually in the spring. Neighborhood Organizations come together for
dinner and entertainment and exhibit their accomplishments. This provides another
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opportunity to distribute information and solicit feedback for the Assessment of Fair
Housing.

Monitoring —SP -80

24 CFR 91.230

Monitoring and Compliance Plan

Richland County recognizes the importance of maintaining appropriate performance
measurements of its CDBG and HOME projects and programs. Richland County provides
monitoring, oversight and compliance standards for its sub-recipients to include CHDO’s and
other funding partners. The components of this type of oversight include but are not limited to:

Preparation of detailed budgets to include sources and uses of funding as well as
anticipated and planned project costs.

Completion of written agreements to include Memorandum of Agreement or
Understanding (MOA or MOU) or more written and signed comprehensive sub recipient
agreements, as deemed appropriate.

Evaluation of impacts to the area and community such as Environmental Assessment
seeking appropriate HUD clearances when required.

Request and review monthly to quarterly written progress reports and other
correspondences and communications to monitor compliance and timeliness. Monthly
emails are distributed to COBG sub-recipients to provide a CDBG timeliness test update.
Richland County’s Annual CDBG timeliness is August 2™,

Project site visits before, during and after programs and/or construction take place
documented with photos taken by Richland County Staff.

The department’s Housing Advisory Committee (HAC) meets on a quarterly and as-
called basis to review and approve owner-occupied (both HR and ER) housing
applicants as well as advise in policy and procedure updates. The HAC's committee is
comprised of an attorney, building official, banker, realtors and other members who are
knowledgeable about the housing community.

On-site monitoring is completed with HOME CHDO'’s and developers annually or as
needed and desk monitoring is also conducted as needed per contractual recipient,

After the monitoring is completed, the sub-recipient will receive a monitoring response
letter within 30 days detailing any deficiencies that might exist. If there are no major
findings or concerns, the sub-recipient is notified and the monitoring review is deemed
officially closed. However, if there is concern or finding, the sub-recipient will be given a
specific amount of time to remedy the issue.

The Department of Labor's Davis-Bacon Provisions are determined if required
(construction at or exceeding $2,000). Staff provides oversight and management of
prevailing wage rate information, payroll reviews, employee interviews and other facets
of the requirement.

Richland County ensures that all housing projects meet the Housing Quality Standards
(HQS) and the current International Residential Code (IRC) along with other local
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housing codes/standards by Richland County staff and paid consultants and inspections.
Richland County Community Development staff will begin completing an annual written
assessment of all paid personnel associated with rehabilitation work to include general
contractors, inspectors, and construction management.

e Desk monitoring and monthly and quarterly reporting are mechanisms used to keep sub-
recipients on track with expending funds and expending funds correctly. Using the HUD
monitoring checklist as a guide, Richland County will periodically evaluate financial
performance and program performance against the current Consolidated/Annual Action
Plan.

e Richland County has financial and programmatic processes in place to ensure that
CHDO, contractors and sub-recipients are in compliance, and that activities and
procedures can be tracked accordingly. These include contract provisions that ensure
affirmatively marketing for fair housing and procurement procedures to ensure minority
participation.

e Internal monitoring and tracking is also done by staff using various IDIS reports to review
expenditures and compliance.

The County will ensure compliance with program requirements, including the timely expenditure
of federal funds. Higher emphasis will be placed on producing a heaithy mix of smaller and
quicker expenditures along with larger, more impactful projects.
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ATTENTION
Public Hearing Notice

Richland County Wants Your Input

The 2016-2017 Richland County Annual Action Plan will list the needs for Richland
County's communities in the areas of housing, public and social services jobs and
other non-housing needs. Citizens, non-profits and other community partners are
invited to attend a public hearing on Monday, August 1, 2016 at 5:30 PM. The plan is
submitted annually to the US Department of Housing & Urban Development (HUD).
During the public hearing, the following information will be disseminated: Estimated
amount of Community Development Block Grant (CDBG) and HOME Investment
Partnerships Program (HOME) funds available; range of activities to he undertaken
to include previously received stimulus funds balances; estimated program income
and the proposed amount of these funds to be used to benefit low and moderate
income persons. These funds primarily benefit low and moderate income persons
and the unincorporated areas of Richland County. Please assist by giving your input,
The public comment period will conclude Friday, August 12, 2016.

Your opportunity to provide public comment is:

Monday, August 1, 2016 @ 5:30 PM
Richland County Administration Building
2" Floor — County Council Chambers
2020 Hampton Street
Columbia, SC 29204

Comments may also be mailed, faxed or emailed to:
Richland County Government
Community Development Department
2020 Hampton Street
Suite 3063
PO Box 192
Columbia, SC 29202
(803) 576-2230 (w)
(803) 576-2052 (f)

jacksonv@rcgov.us

Please contact Valeria Jackson at 576-2230
Richland County Com munity Development Department
for additional information or questions




RICHLAND COUNTY
COMMUNITY DEVELOPMENT
PUBLIC HEARING
AUGUST 1, 2016

5:30 PM
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SF 424 Form



OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application:
[] Preapplication New
Application [] Continuation

[] changed/Corrected Application [ ] Revision

* If Revision, select appropriate letter(s):

L

* Other (Specify):

L

* 3. Date Received: 4. Applicant Identifier:

08/05/2015 —I l&lswc-@s—ooos

5a. Federal Entity Identifier:

—

5b. Federal Award |dentifier:

L

State Use Only:

6. Date Received by State: l:, 7. State Application Identifier: L

8. APPLICANT INFORMATION:

* a. Legal Name: lRichland County Government

* b. Employer/Taxpayer |dentification Number (EIN/TIN):

* ¢. Organizational DUNS:

57-6000358

l0737098830000

d. Address:

* Strest1: @D Hampton Street :]
Street2: ISuite 3063B —]

* City: Columbia l
County/Parish: IRichland '

* State: I SC: South Carolina :l
Province: ] |

* Country: ] USA: UNITED STATES j

* Zip / Postal Code: |29204

e. Organizational Unit:

Department Name;

Division Name;

Community Development

2

IRi chland County

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: [Mr s,

* First Name:

Valeria

Middie Name: [Davi s

|

* Last Name: [Jackson

L

Suffix: ' j

Title: |Community Develcpment Director
Y

Organizational Affiliation:

|Ri chland County Government

* Telephone Number: |g03-576-2063

_i Fax Number: |803-576-2652

* Email: lJacksonvﬁrcgov .us




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

IB : County Government

Type of Applicant 2: Select Applicant Type:

[

Type of Applicant 3. Select Applicant Type:

[

LU

* Other (specify):

[

*10. Name of Federal Agency:

[US Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

}14.218 j

CFDA Title:

Community Development Block Grants/Entitlement Grants

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

-

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

L —{ ' Add Attachment_} Daleta Attac E‘~'v,¢pf1 ITN,_\ ,:\\;;._m;m-:a.rl

*15. Descriptive Title of Applicant's Project:

Neighborhood Revitalization, Housing, Homeless Services, Job Development, Planning and
Administration

Attach supporting documents as specified in agency instructions.

Add Attachments ] Delete 1«rauz;'“~.er-t=-] View Aftachments _’




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

[Additional Program.docx l ’jn Attachm j [De!ete Attachment View Attachment i

17. Proposed Project:

™ a. Start Date: {10/01/2016 "b.End Date: |09/30/2017

18. Estimated Funding ($):

* a. Federal L 1,327,782.00
* b. Applicant i_ 0.00
* c. State [ 0.00
* d. Local [ 0.00
* &. Other I U.Dal
* f. Program Income L 0.00
* g. TOTAL [ 1,327,782 00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on z’

[:[ b. Program is subject to E.O. 12372 but has not been selected by the State for review.
c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[] Yes No

If "Yes", provide explanation and attach

l —] Add Atia ehf«‘l L_:p; .--_j

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

[<] ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: . ] *FirstName:  [Gerald ]
Middie Name: | |

* Last Name: lﬁeals :

Suffix: l ,

* Title: |E'1terim Richland County Administrator _I

* Telephone Number: [303 -576-2050

e |

]

* Email: lsealsg'-'rcgov .us

* Signature of Authorized Representative:

* Date Signed: @




Additional Program/ Project Congressional District:
Congressional District of Applicant: SC-006

Congressional District of Program/Project: SC-006



OMB Number: 4040-0004
Expiration Date: 8/31/2016

mplication for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revisicn, select appropriate letter(s):
[] Preapplication New

Application [ ] Continuation * Other (Specify):

[] Changed/Corrected Application [ Revision I

* 3. Date Received: 4. Applicant Identifier;

08/12/2016 I IM-IG-UC-450208 ]
5a. Federal Entity Identifier; 5b. Federal Award Identifier:

[ (L ]

State Use Only:

6. Date Received by State: l:l 7. State Application Identifier: l

8. APPLICANT INFORMATION:

* a. Legal Name: [Richland County Government

UJ

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

[57~6000398 _l l0737098830000

d. Address:

* Street1: |2020 Hampton Street j
Street?: lSuite 3063B j

* City: ]Columbia j
County/Parish: [Richland ]

* State: , SC: South Carolina —,
Province: l }

* Country: { USA: UNITED STATES j

* Zip / Postal Code: [29204 |

e. Organizational Unit:

Department Name: Divisicn Name:

[chmunity Development l ]Richland County

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: ‘Mrs. I “EIENEmE: Vel

Middle Name:  [pavis j

*LastName: | 7ackson

Suffix: L ]

Title: lcommunity Development Director

L L

Organizational Affiliation:

|Ei chland County Government j

* Telephone Number: 123 ~576-2063 Fax Number: |803-576-2652

* Email: lJacksonvA‘-rcgov.us




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

lB: County Government j

Type of Applicant 2: Select Applicant Type:

L

Type of Applicant 3: Select Applicant Type:

| -

* Other (specify):

I

* 10. Name of Federal Agency:

|Us Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

!14.239 j

CFDA Title:
HOME Investment Partnerships Program

* 12. Funding Opportunity Number:

E |

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

] md Attachment‘l L Deinle !\!uw--neﬂ

view Attachment

* 15. Descriptive Title of Applicant's Project:

First time home buyer, Community housing development organizations, Owner occupied home
rehabilitation, administration.

Attach supporting documents as specified in agency instructions,

[ Add Attachments H Delets rf&'if'.:r’_‘ﬁ"“eiiq | View A‘.‘?i‘!f""‘1-:w“'{tfw“]




Appilication for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant SC-002 * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.
Edditional Program.docx 1 Add Attachment ! ‘ De[eteAttachmeﬂ View Aftachment ’

17. Proposed Project:

18. Estimated Funding (§):

* a. Federal ' 507,826.@
* b, Applicant | o.ool
* ¢, State I om
* d. Local | 114,260.85I
* e. Other I 0 .ool
* f. Program Income I 155, 015. OE’

*g. TOTAL L 817,101.85,

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on I_:]
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes X No

If "Yes", provide explanation and attach

‘ Add Attachment l [ Delete Attachment l View Attachment ,

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 21 8, Section 1001)

** | AGREE

** The list of certifications and assurances, or an intemet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: ,Mr 5 _, * First Name: IGerald —|

Middle Name: | |

* Last Name: ISeals _|
Suffix: I —,

* Title: lInterim Richland County Administrator T

* Telephone Number: . s Fax Number:
Telepho [aoz 576-2050 T — [ x Numbe L

V)

* Email: Lsealsgf_)rcgov.us { \ j
#*

I i
s

* Signature of Authorized Representative: u * Date Signed: m




Additional Program/ Project Congressional District:
Congressional District of Applicant: SC-006

Congressional District of Program/ Project: SC-006
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Certifications



CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the Jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential anti-displacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or wil] be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all sub-awards at all tiers (including subcontracts, sub-
grants, and contracts under grants, loans, and cooperative agreements) and that all sub-recipients
shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 omply with section 3 of the Housing and Urban Development Act of 1968, and
implemefting regulations at 24 CFR Part 135.

Signature/Authorized Official Date: ({? g’ 6
Gerald Seals, Interim County Administrator



Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation - It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for persons
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1.

Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the community,
and other financial resources are not available);

Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans during
program year (a period specified by the grantee consisting of one, two, or three specific
consecutive program years), shall principally benefit persons of low and moderate income in a
manner that ensures that at least 70 percent of the amount is expended for activities that benefit
such persons during the designated period;

Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed from
other revenue sources, an assessment or charge may be made against the property with respect
to the public improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the
assessment.

Excessive Force -- It has adopted and is enforcing:

1.

A policy prohibiting the use of excessive force by law enforcement agencies within its
Jjurisdiction against any individuals engaged in non-violent civil rights demonstrations; and



2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights demonstrations
within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint - Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A, B, ], K and R;

aws - [t will comply with applicable laws.

Signature/Authorized Official Date: GD S / b

County Administrator
Title




Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based rental
assistance:

The use of HOME funds for tenant-based renta) assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance — before committing any funds to a project, it will evaluate the
ppejeetin accordance with the guidelines that it adopts for this purpose and will not invest any more
in combination with other Federal assistance than is necessary to provide affordable

&/ ﬁ
Signature/Authorized Official Date:¢ /' Y

County Administrator
Title




APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING:

A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.
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